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1 Part 1 - Annual Budget
1.1 Mayor’s Report

Honourable Speaker, Deputy Mayor, Members of the Mayoral committee, Aldermen, Alder
Lady, Councillors, Municipal Manager, Directors, guests, ladies and gentlemen, good
afternoon.

It is my privilege to submit the budget and other related documents for 2021/2022 and the
two outer years as prescribed in terms of Section 16 of the Municipal Finance Management
Act for consideration.

It goes without saying that this budget was drafted under the most extreme circumstances
amidst the worst pandemic the world has encountered in the last century. The South African
economy is currently in the worst position since the dawn of democracy with little hope of
recovery in the foreseeable future. Little did we know a year ago what the impact of the
Coronavirus pandemic would hold for the Country, the Province and the Municipality. The
profound effect that the virus has had on the nation, health services and the economy as a
whole could never have been anticipated 18 months ago, yet the economic reality is taking
shape and needs to be managed appropriately over the MTREF and concurrent financial
years to ensure the recovery of the nation and the municipality.

Service delivery, as part of the municipal mandate, has even through the most trying times
received the highest priority, focus and dedication and it will remain so until the end of the
term of the current Council and | trust that it will continue to do so even beyond that as we
continue to strive to improve the livelihood of our communities.

The Covid -19 pandemic has forced us to appreciate even more the contribution of our
community to the Municipality, its processes and its finances, | can assure you that the
administration as custodian of public funds exercises the utmost care when utilising
municipal financial, and other resources in the delivery of services to our communities and
in the fight against Covid-19.

The National Treasury projects real economic growth of 3.3 per cent in 2021, following a
contraction of 7.2 per cent in 2020. Real GDP growth is expected to moderate to 1.7 per
cent in 2022 and 1.5 per cent in 2023, averaging 2.1 per cent over the medium term. This
effectively means that the contraction experienced as a result of the Covid-19 pandemic will
not be recovered over the MTREF causing municipal revenue sources to stagnate over the
MTREF. We therefore have no alternative but to do more with less.

Unemployment remains a huge concern with an estimated 1.7 million job losses since the
onset of the pandemic and the loss of income has further entrenched existing economic
and social inequalities. It is expected that the GDP will recover to pre-pandemic levels only
late in 2023 emphasizing the challenge that lies ahead.



The budget and IDP revision presented here today is a culmination of intensive planning
processes undertaken through the ward committee and other IDP processes as well as
extensive in-house deliberations and negotiations to ensure that municipal resources are
optimally used for the improvement of the livelihood of our communities.

The operating revenue budget (excluding capital transfers and contributions) amounts to
R 421,416 million. The bulk of the income is derived from assessment rates and user
charges. Operational expenditure from own funds amount to R 435,278,025 with the main
two categories of operational expenditure being salary related expenditure and bulk
purchases that account for 59.59 per cent of the total operational expenditure.

The capital budget amounts to R 56,187,043. The capital budget once again focusses on
infrastructure development and 73.88 per cent of the capital budget is therefore allocated
for infrastructure and engineering services.

Infrastructure spending included in the capital budget will be allocated as follows: Water
services infrastructure R 3,497,000; Electricity infrastructure R 4,709,565; Sanitation
infrastructure R 20,232,478 and roads infrastructure R 13,074,000

Sport and recreational facilities receive R 5,555,000 and social and community facilities
receive R 1,465,000 the remainder of the capital budget consists of machinery and
equipment, furniture, transport assets as well as computer equipment needed in the
delivering of services to our communities.

In accordance with a new capital funding mix, a new loan of R 14,650,000 will be taken up
in the 2021/2022 financial year, further own funding through the Capital Replacement
Reserve in the amount of R 17,347,000 will be added to fund the capital budget in addition
to the R 24,190,043 in grant receipts of the 2021/2022 financial year.

Employee related cost remain a major component of the municipal budget, the municipality
has taken cognisance of the current economic environment as well as the affordability
threshold with which consumers and ratepayers are confronted, especially in the aftermath
of the lockdown imposed due to Covid -19 and has therefore decided to only make provision
for notch increases on salaries. No provision is therefore made for a general salary
adjustment for 2021/2022.

Employee related cost as a percentage of total expenditure equals 33.45 % and is within
the norm for this category of expenditure, it will be carefully managed over the MTREF to
ensure that it remains within acceptable limits.

Considering the economic circumstances that we find ourselves in, and in accordance with
the National Treasury guidelines, the council’s tariff increases have been limited to
approximately 4.5 per cent on all services except for electricity where the increase will be
14.59%, NERSA has confirmation in its final guideline paper to municipalities that the bulk
Eskom increase would be 17.8%. It is therefore necessary to implement an increase of
14.59% to municipal consumers to recover the high increase in purchase price to ensure
the financial viability and sustainability of the electricity service.



It is the responsibility of the political leadership as well as management within local
government environment to strengthen the link between the electorate and government’s
vision, policy, priorities and spending plans. The goal of the municipality therefore remain
the enhancement and improvement of service delivery that will contribute to improving the
quality of life for all people within Bergrivier Municipality.

In the difficult economic circumstances budgeting choices that the municipality have to
make between competing priorities and fiscal realities becomes more intense and care
needs to be taken when priorities are weighed up against one another to ensure that the
expectations of the citizens are met. The challenge is to do more with the available
resources and to ensure value for money with every transaction where public resources are
spent. We need to remain focused on the delivery of the core municipal services through
the application of efficient and effective service delivery mechanisms.

The application of prudent financial management principles in the compilation of the
municipality’s financial plan is not only essential, but also critical to ensure that Bergrivier
Municipality remains financially viable and that sustainable municipal services are provided
economically and equitably to all communities, we will therefore continue to strive to
improve the quality of life of everyone that live and work in the Bergrivier Municipal area.

The economic reality has led to the reduction of government grants to the municipalities yet
the municipality will continue in its endeavour to assist the poorest of the poor with its
indigent subsidy program where qualifying indigent households will receive an indigent
support package consisting of 50 units of free electricity, 6000 litres of free water as well as
a 100% subsidy on a standard household refuse and sewerage tariff per month.
Households with a combined household income of less than R5000 per month will qualify
for the subsidy. In addition thereto a subsidy of 60% will be provided on assessment rates
for qualifying pensioners registered as indigent.

The Council will continue to pursue and encourage community participation in programmes,
plans and strategies to ensure that our plans are in line with community needs.

In conclusion, | would like to thank the Budget Steering Committee under the leadership of
the Deputy Mayor, the Municipal Manager, the Chief Financial Officer and the staff in the
Strategic Service and Budget Offices as well as Directors and other personnel who were
involved in compiling this budget and IDP.

I would like to thank all stakeholders and members of the public that have participated in
the budget process through providing valuable input and taking ownership of this very
important process.

Speaker, | would therefore like to submit the 2021/2022 Budget and MTREF to the Council
for consideration and approval, | thank you.

ALDERMAN RAY VAN ROOY
EXECUTIVE MAYOR



1.2 Council Resolution

1) The Council of Bergrivier Municipality, acting in terms of Section 24 of the Municipal Finance

Management Act, (Act 56 of 2003) approves and adopts:

a) The annual budget of the municipality for the financial year 2021/22 and the multi-year
and single-year capital appropriations as set out in the following tables:

i) Budgeted Financial Performance (revenue and expenditure by standard
classification) — Table A2;

i) Budgeted Financial Performance (revenue and expenditure by municipal vote) —
Table A3;

iii) Budgeted Financial Performance (revenue by source and expenditure by type) —
Table A4; and

iv) Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source — Table A5.

b) The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets are approved as set out in the following
tables:

i) Budgeted Financial Position — Table AG;

i) Budgeted Cash Flows — Table A7;

iii) Cash backed reserves and accumulated surplus reconciliation — Table A8;
iv) Asset management — Table A9; and

V) Basic service delivery measurement — Table A10.

The Council of Bergrivier Municipality, acting in terms of section 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2021:
a) the tariffs for property rates,

b) the tariffs for electricity,

c) the tariffs for the supply of water

d) the tariffs for sanitation services

e) the tariffs for solid waste services

The Council of Bergrivier Municipality, acting in terms of 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2021 the
tariffs for other services as contained in the tariff list included in the budget document.

That Council specifically take note of the fact that the proposed electricity charges and tariff
structure is subject to NERSA final approval.

To give proper effect to the municipality’s annual budget, the Council of Bergrivier Municipality

approves:

a) That cash backing is implemented through the utilisation of a portion of the revenue
generated from property rates to ensure that all capital reserves and provisions, unspent
long-term loans and unspent conditional grants are cash backed as required in terms of
section 8 of the Municipal Budget and Reporting Regulations.



b) That the municipality be permitted to enter into long-term loans for the funding of the
capital programmes in respect of the 2021/22 financial year to the amount of R14.65
million in terms of Section 46 of the Municipal Finance Management Act.

c) That the Municipal Manager be authorised to sign all necessary agreements and
documents to give effect to the above lending programme.

6) That the Council of Bergrivier Municipality, acting in terms of Section 24 of the Municipal
Finance Management Act, (Act 56 of 2003) approves and adopts the following existing as well
as new policies:

a) Asset management policy

b) Cash Management and Investment policy

c) Credit control and Debt collection policy

d) Property Rates policy and By-law

e) Tariff policy

f) Virement policy

g) Supply Chain Management policy

h) Borrowing Policy

i) Funding, Reserves and Long Term Financial Planning Policy
j) Budget Implementation and Monitoring Policy
k) Petty Cash Policy

[) Creditors councillors and staff payment policy
m) Cost Containment policy

n) Preferential Procurement Policy

o) Community upliftment policy

7) That the service level standards attached as Annexure “D” be approved.

8) That where the tariff and other policy revisions necessitate amendments to relevant By-laws,
the amendments be effected and made public in accordance with Section 75A of the Municipal
Systems Act, (Act 32 of 2000)

9) That the SIME assessment, summary of key findings, risks and recommendations from
Provincial Treasury attached as Annexure “E” be noted.

10) That the municipal response to the SIME assessment, attached as Annexure “f” be noted.

11) That the procurement plans attached as Annexure "G” be noted.



1.3 Executive Summary

The budget for the 2021/2022 financial year and Medium Term Revenue and Expenditure
Framework (MTREF) was again drafted under challenging circumstances as the municipality finds
itself caught up in the grip of the Covid -19 pandemic coupled with a sharp decline in GDP, and
an alarming increase in unemployment over the last year with approximately 1.7 million job losses
recorded. This is further exacerbated by an underperforming national economy fired by the
continuation of the electricity crises with very little prospect of normality within the foreseeable
future. The national budget deficit has been revised to 14% of GDP with national debt expected
to peak at 88.9% of GDP in 2025/2026.

The Corona Virus, has added pressure on the already strained economy through a reduction in
tourism and related business activities and the rapid decline in the stock markets. It is anticipated
that the economy will take at least 3 to 4 years to recover to pre-pandemic levels.

Economic growth is predicted to be 3.3 per cent in 2021 and 2.2 per cent in 2022. The inflation
target remain between 3 and 6 per cent with a prediction of 3.9 per cent for 2021/2022, 4.2 per
cent for 2022/2023 and 4.4 per cent for 2023/2024. The recovery of the economy is anticipated
to be slow over the MTREF with the continuing electricity crises hampering economic growth even
further.

Considering the prevailing economic circumstances, it remains necessary to continue applying
prudent financial management principles in the budget process of the Bergrivier Municipality
thereby ensuring that the municipality remain financially viable and that municipal services are
provided sustainably, economically and equitably to all communities.

The Municipality’s business and service delivery priorities were again reviewed as part of this
year’s planning and budget process. Where appropriate, funds were transferred from low- to
high-priority programmes to ensure that we maintain sound financial stewardship.

In accordance with the draft revenue enhancement program, a review of all units of service
rendered will be done to ensure that all consumers and users of services are appropriately
charged in accordance with the extent to which services are consumed, the demand placed on
infrastructure and volumes wastage generated. It is of essence to ensure operational efficiency
in the services that are rendered and to continue to enforce cost reduction and austerity measures
in accordance with the cost containment regulations.

The Municipality has embarked on implementing a range of revenue collection strategies to
optimize the collection of debt owed by consumers. The municipality will continue with various
customer care initiatives to ensure that the municipality truly involves all citizens in the democratic
processes.

National Treasury’s MFMA Circular No. 107 and 108, read with Provincial Treasury Circular 5 of
2021 was used to guide the compilation of the 2021/22 MTREF.

The main challenges experienced during the compilation of the 2021/22 MTREF can be
summarised as follows:

. The effect that Covid -19 has had on the Global, National, Provincial and Local economy.
. The shrinking of the GDP by more than 7%.



. The electricity crises and continued load shedding that is persistently hampering economic

growth.

. The alarming rising in unemployment.

. Ageing water, roads and electricity infrastructure;

. The need to reprioritise projects and expenditure within the existing resource envelope
given the current cash flow reality of the municipality.

. The huge increase in the cost of bulk electricity from Eskom which is placing upward
pressure on service tariffs to residents and resulting in a decline in units sold.

. The need to fill critical vacancies necessary to ensure service delivery to the community.

. The demand for services that continue to outstrip the available resources.

The following budget principles and guidelines directly informed the compilation of the 2021/2022
MTREF:

. The 2020/21 Adjustments Budget priorities and targets, as well as the base line allocations
contained in that Adjustments Budget were adopted as the upper limits for the new
baselines for the 2021/22 annual budget;

. Intermediate service level standards were used to inform the measurable objectives,
targets and backlog eradication goals;

. Cost cutting and austerity measures have been applied in all expenditure categories and
value for money considerations are made when expenditure is incurred.

. Tariff and property rate increases should be affordable and should generally not exceed

the growth parameters or upper limits of inflation as measured by the CPI, except where
there are price increases in the input of services that are beyond the control of the
municipality, for instance the continued escalation in the electricity and fuel price increase
and the above average increase in specialized goods and services needed in service
delivery that are subject to exchange rate fluctuations.

. For the 2021/2022 financial year tariff increases are averaged at 4.5% which is within the
anticipated inflation targets over the MTREF, it is slightly higher than the 3.9% inflation
prediction for 2021/2022 yet necessary to cover the rising cost in goods and services
necessary to maintain existing levels of service delivery.

. The further strengthening of the financial position of the municipality and the continued
striving towards a position of financial sustainability over the long term.

. Ensuring a cash funded budget and the strict application of prudent financial management
principles.

. There will be no budget allocated to national and provincial funded projects unless the

necessary grants to the municipality are reflected in the national and provincial budget and
have been gazetted as required by the annual Division of Revenue Act;
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The following table is a consolidated overview of the proposed 2021/22 Medium-term Revenue
and Expenditure Framework:

Table 1 Consolidated Overview of the 2021/22 MTREF

202122 Medium Term Revenue & Expenditure

Description Ref | 2017118 201819 2019120 Current Year 2020/21 Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2021122 202223 2023124

295,453 335,796 377,108 364,567 390,412 390,412 390,412 421,416 472,552 473,382

R thousand 1

o

Total Revenue (excluding capital transfers and

contributions)
Total Expenditure 0 296,344 328616 367923 378,594 405,705 405,705 405,705 435278 483,698 485,452
Surplus/(Deficit) 0 (890) 7,180 9,785 (14,027) (15,293) (15,293) (15,293) (13,862) (11,147) (12,070)

Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District)

=3

14950 20515 20,152 15,770 21,361 21,361 21,361 23790 21,084 18,016

Surplus/(Deficit) for the year 0 15,054 28,395 2911 1,743 7,005 7,005 7,005 10432 16,048 6,062

Total revenue increased by R 33,000,861 to an amount of R 445,710,510 for the 2021/22 financial
year when compared to the 2020/2021 adjustments budget. This is due to additional revenue
raised through increased tariffs as well as a slight recovery in the revenue raised from the letting
and use of municipal facilities as well as fines revenue. For the two outer years, operational
revenue will increase by 12.12 and with 1.65 percent respectively.

Total operating expenditure for the 2021/22 financial year has been appropriated at
R 435,278,025 and translates into a budgeted surplus of R 10,432,485 after capital contributions.

When compared to the 2020/21 Adjustments Budget, operational expenditure has increased by
R 29,573,133 in 2021/22. The expenditure for the two outer years respectively, increase with
R 48,420,175 and R 1,753,610 respectively.

The capital budget of R 56,187,043 for 2021/22 decreases with 0.30 per cent when compared to
the 2020/21 final Adjustment Budget. The capital programme increases to R 59,479,478 in the
2022/23 financial year and then decreases in 2023/24 to R 46,422,826. Borrowing will contribute
26.07 percent of capital funding for 2021/22 and will remain constant over the MTREF in
accordance with the funding mix principles adopted. The balance will be funded from internally
generated funds and grants.

Borrowing as a funding source is recommended for capital investment in respect of the
replacement and refurbishment of infrastructure to underline the user-pays principle where current
and future users of the service will be required to contribute to the cost associated with the raising
of funding necessary to execute the programs or projects.

1.4 Operating Revenue Framework

For Bergrivier Municipality to continue improving the quality of services that is provided to its
citizens it needs to generate the required revenue. In these tough economic times strong revenue
management principles are fundamental to the financial sustainability of every municipality. The
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reality is that we are faced with development backlogs, poverty and increasing unemployment.
The expenditure required to address these challenges will inevitably always exceed available
funding hence difficult choices have to be made in relation to tariff increases and the balancing of
expenditure against realistically anticipated revenue.

The prevailing economic circumstances, and especially the profound effect that Covid -19 has
had and still has on the National and Local economy are adding to the difficulties in collecting the
revenue that is due to the municipality. The promotion of operational efficiencies, revenue
enhancement strategies, as well as savings and austerity measures remain a priority in ensuring
the availability of sufficient financial resources to fund the MTREF.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges as low as possible. The current reality in respect of inflationary increases as well
as other economic factors and price increases such as fuel price and associated taxation make it
extremely difficult for municipalities to manage tariff increases within the guidelines set.

Excessive increases are also likely to be counterproductive, resulting in higher levels of non-
payment. The current challenge facing the Municipality is managing the gap between cost drivers
and tariffs levied, as any shortfall must be made up by either operational efficiency gains or service
level reductions.

It is within this framework that the Municipality has undertaken the tariff setting process in respect
of service charges.
The municipality’s revenue strategy is built around the following key components:

» Strengthening the financial position of the municipality.

+ Cost reflective tariff setting — The municipality is starting to promote the principle of cost
reflective tariffs and has budgeted for an electricity cost of supply study where the
elements contributing to the cost of the service will be isolated and proposed tariffs
structured in a manner to ensure that relevant cost elements are recovered through
appropriate tariff setting.

+ A cost reflective tariff study for water, sewerage and refuse have been completed and
various anomalies were found that has directed the municipality to perform an audit of all
service points and units of service consumed or used by consumers.

+ Arevenue enhancement plan has been adopted and the resourcing of the section will be
key in ensuring a successful rollout of the program. The revenue enhancement program
will ensure that all revenue is correctly billed in accordance with the category, user type
and applicable tariffs and number of service units as determined by the municipality, if
correctly applied and implemented, it will ensure that consumers across the board are
saved from future above average tariff increases;

« Moderate tariff increases are proposed for the 2021/22 financial year in all services with
the exception of Electricity where the final NERSA guide indicates that an increase of
14.59% will be unavoidable. Appropriate tariff increases are of essence to sustain and
improve on service delivery standards and to ensure the long term financial sustainability
of the municipality;

« The municipal council has adopted a principle of protecting the poor from excessive tariff
increases and will therefore endeavour to limit the increase to lower income consumers in
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accordance with the national treasury growth parameters where possible. Subsidization
of free basic services are adequate to ensure access to basic services by the poorest of
the poor and most vulnerable category of consumers.

» National Treasury’s guidelines and growth parameters have been taken into account in
tariff increases and where appropriate an explanation is provided for increases higher than
inflationary predictions.

 Efficient revenue management, which aims to ensure a minimum 93.5% annual collection
rate for property rates and other key service charges;

» Budgeting for a moderate surplus at the conclusion of the MTREF to enable the
municipality to build cash reserves to back statutory funds and provisions and to build an
operating as well as capital replacement reserve.

The aforementioned factors collectively contribute to the financial wellbeing of the municipality
and the extent to which it is executed or concluded will either aide or impact negatively on the
long term sustainability of the municipality.

It must be emphasized that at the current trend and the growing expenditure associated with the
current quality and the ever escalating cost of service delivery, the municipality will find it all the
more difficult to improve its financial position over the MTREF, unless catalytic economic
investments and growth opportunities are garnered expediently. The current rates base can no
longer support the cost of services, especially considering the ageing infrastructure and the cost
necessary for upgrading and refurbishment to continue delivering high quality services. All role-
players would need to collectively contribute to ensure, not only the financial sustainability of the
municipality, but also the economic progression of its citizenry.

The following table is a summary of the 2021/22 MTREF (classified by main revenue source):

Table 2 Consolidated Overview of the 2021/22 MTREF

2021122 Medium Term Revenue & Expenditure

Description Ref | 201718 2018119 201920 Current Year 2020121 Framework
R thousand ! Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2021122 2022123 202324
Revenue By Source
Property rates 2 62,607 67,800 74,040 77,766 77,868 77,868 77,868 86,624 91,820 97,330
Service charges - electricity revenue 2 94,502 104,412 117,047 128,741 128,241 128,241 128,241 146,330 157,620 169,693
Service charges - water revenue 2 19,309 24348 28,752 28,135 28455 28455 28455 29944 32,368 34,692
Service charges - sanitation revenue 2 12071 12,876 13,398 13,708 14,068 14,068 14,068 14,960 16,355 17,785
Service charges - refuse revenue 2 19,742 21,286 2238 2415 2822 22822 2822 24,751 27,101 29621
Rental of faciliies and equipment 1,118 1,416 1,551 1,385 1,494 1,4% 1,494 1413 1,498 1,587
Interest eamed - external investments 6,729 6,203 7,688 5,145 4795 4795 4,795 6,382 6,765 717
Interest eamed - outstanding debtors 6,843 7390 7.880 7460 5,460 5460 5,460 5,700 6,042 6,405
Dividends received - - - - - - - - - -
Fines, penalties and forfeits 7,098 9,935 18,021 2,044 22,205 22,205 22,005 23,225 24612 26,089
Licences and permits 3 2 114 49 70 70 70 73 m 82
Agency services 4016 4313 3671 47132 4627 4,621 4627 4,621 4905 5,199
Transfers and subsidies 48,745 62,349 63,854 68,914 75,159 75,159 75,159 68,847 94,337 68,137
Other revenue 2 12,103 12,954 14,262 4073 5,149 5,149 5,149 8,541 9,052 9,591
Gains 566 513 5187 - - - - - - -
Total Revenue (excluding capital transfers and 295,453 335,796 377,708 364,567 390,412 390,412 390,412 421,416 472,552 473,382
contributions)
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Table 3 Growth in revenue by main revenue source

Description 2021/22 Medium Term Revenue & Expenditure Framework
R thousand Budget Year Growth % Budget Year +1 Growth % Budget Year
2021/22 2022/23 +2 2023/24
Revenue By Source
Property rates 86,623,594 6.00 91,820,000 6.00 97,330,000
Service charges - electricity revenue 146,330,091 7.72 157,619,720 7.66 169,692,707
Service charges - water revenue 29,943,824 8.10 32,368,427 7.18 34,691,885
Service charges - sanitation revenue 14,960,000 9.32 16,355,000 8.74 17,785,000
Service charges - refuse revenue 24,751,000 9.49 27,101,000 9.30 29,621,000
Rental of faciliies and equipment 1,413,000 6.02 1,498,000 5.94 1,587,000
Interest earned - external investments 6,382,000 6.00 6,765,000 6.00 7,171,000
Interest earned - outstanding debtors 5,700,000 6.00 6,042,000 6.01 6,405,000
Fines, penalties and forfeits 23,225,000 5.97 24,612,000 6.00 26,089,000
Licences and permits 73,000 5.48 77,000 6.49 82,000
Agency services 4,627,000 6.01 4,905,000 5.99 5,199,000
Transfers and subsidies 68,846,957 37.02 94,336,522 (27.77) 68,137,174
Other revenue 8,541,000 5.98 9,052,000 5.95 9,591,000
Total Revenue (excluding capita 421,416,467 472,551,670 473,381,766
transfers and contributions) 12.13 0.176

The table above illustrates the growth in sources of revenue from the first to the second and from
the second to the 3" year of the MTREF. Revenue generated from services charges remain the
major source of revenue for the municipality amounting to 51.25 per cent of total revenue.

Table 4 Major sources of revenue

The major sources of revenue for the 2021/22 financial year can be summarised as follows:

Main Sources of revenue
Source Amount %
Property rates 86,623,594 | 20.56
Electricity revenue 146,330,091 | 34.72
Water revenue 29,943,824 7.11
Sanitation revenue 14,960,000 3.55
Refuse revenue 24,751,000 5.87
Transfers and subsidies 68,846,957 | 16.34
Other revenue 49,961,000 11.86
Total 421,416,467 | 100.00

The second largest source of revenue is Assessment rates with transfers and subsidies making
up the 3™ highest contributor to the revenue basket.
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Tariff Setting

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges are revised under normal circumstances, local economic conditions, input
costs and the affordability of services are taken into account to ensure the financial sustainability
of the Municipality. The setting of tariffs in this budget was extremely difficult, especially taking
into account the economic environment and the lingering effect that Covid -19 has on economic
recovery and progress.

Municipalities also use benchmarking to ensure that the tariffs we apply are within the industry
norm as operational requirements and service standards of comparable sizes and demographics
of municipalities are similar and a deviation from this norm will give an indication of whether a
municipality may be heading for disaster in the application of its tariff strategy.

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’'s MFMA Circular No. 51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for
the non-residential categories, public service infrastructure and agricultural properties relative to
residential properties to be a minimum of 0,25:1. The implementation of these regulations was
done in the previous budget process and the Property Rates Policy of the Municipality has been
amended accordingly.

The following stipulations in the Property Rates Policy are still relevant and therefore highlighted:

. The first R15 000 of the market value of a property used for residential purposes is
excluded from the rate-able value (Section 17(h) of the MPRA).
. For pensioners, physically and mentally disabled persons, a maximum rebate of 60

percent will be granted to owners of rate-able property. In this regard the following
stipulations are relevant:

- The rate-able property concerned must be occupied only by the applicant and
his/her spouse, if any, and by dependants without income;

- The applicant must submit proof of his/her age and identity and, in the case of a
physically or mentally handicapped person, proof of certification by a Medical
Officer of Health, also proof of the annual income from a social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to pay the
debt should be in place; and

- The property must be categorized as residential.

. The Municipality may award a 100 percent grant-in-aid on the assessment rates of rate-
able properties of certain classes such as registered welfare organizations, institutions or
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organizations performing charitable work, sports grounds used for purposes of amateur
sport. The owner of such a property must apply to the Chief Financial Officer in the
prescribed format for such a relief.

. The municipality has decided to adjust the standard rebate to bona-fide agricultural
properties to downwards to 75% in accordance with the ratio determination by the Minister
as per Section 83 of the Municipal Property Rates Act.

The sixth supplementary valuation roll has been done adding a small increase in the rates base
over the MTREF, it is evident from the slow growth in the rates base that the growth in the property
sector has slowed down, especially during the period of Covid -19 and therefore additional
sources of revenue must be explored to supplement rates revenue. It is also important that an
environment for economic development is created through the provision of high quality reliable
municipal services.

Table 5 Comparison of Assessment rate tariff

Category Current Tariff Proposed tariff
(1 July 2020) (from 1 July 2021)
C C
Residential properties .01001 .01046
Municipal Properties .01001 .01046
Institutional Properties .01001 .01046
Agricultural .00200 .00262
Commercial Properties .01101 .01151
Industrial Properties .01101 .01151

The assessment rates tariff is proposed to increase with 4.5% which is slightly higher than the 3.9
per cent predicted inflation target for 2021/2022, it is unfortunately unavoidable to increase the
tariff at the current rate proposed due to factors such as the increase in cost to render services
such as the fuel price increase, the increase in the price of goods and services, the increase
maintenance and operational cost of municipal facilities, equipment and infrastructure. There has
been a huge increase in the cost of insurance and associated cost to protect municipal
infrastructure against vandalism and theft.

1.4.2 Sale of Water and Impact of Tariff Increases

Although the most of the summer rainfall areas received good rainfall, South Africa remain a water
scarce country and faces similar challenges with regard to water supply as it did with electricity,
since demand growth outstrips supply. National Treasury is encouraging all municipalities to
carefully review the level and structure of their water tariffs to ensure:

. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of
purification plants, water networks and the cost associated with reticulation expansion;

. Water tariffs are structured to protect basic levels of service and ensure the provision of
free water to the poorest of the poor (indigent); and

. Water tariffs are designed to encourage efficient and sustainable consumption.
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Better maintenance of infrastructure, the replacement of failing water mains, the installation of
smart metering devices and cost-reflective tariffs will ensure that the supply challenges are
managed to ensure long term sustainability.

Since we were fortunate to have received some relief from the drought, the municipality has
decided to lift water restrictions we will however continue to implement water tariffs in accordance
with the guidelines from the Provincial Disaster management determination for the foreseeable
future.

A cost reflective tariff study was undertaken by the municipality to determine whether the tariffs
levied for the consumption of water are covering the full cost associated with the rendering of the
service, it was found that it did not and that the water tariffs needed to be restructured to ensure
that the principles of applying cost reflective tariffs to cover the cost of the service were met.

The municipality is proposing a number of changes to the tariff structure yet the bulk of the
customers being residential consumers will not be influenced by the proposed amendments.

A tariff increase of 4.5 per cent from 1 July 2021 for water is proposed. 6 kf water per month will
still only be granted free of charge to registered indigent residents.

Commercial tariffs were found not to be cost reflective and all intervals of the sliding scale were
therefore adjusted to ensure that the municipality can at least recover the cost associated with
the rendering of a kilolitre of water.

Table 6 Comparison of Commercial water tariffs

CURRENT TARIFFS PROPOSED TARIFFS
CATEGORY 2020/21 2021/22
15% VAT Incl 15% VAT Incl
Rand per ke Rand per k&
COMMERCIAL
(i 0 to 6 kf per 30-day period 8.41 8.78
(i) 7 to 20 kf per 30-day period 16.94 21.43
(i) 21 to 50 kf per 30-day period 16.94 22.99
(iv) 51to 100 kf per 30-day period 19.51 25.24
(v 101 to 200 k{ per 30-day period 20.51 26.44
(vi) 201 to 1000 kl per 30-day period 21.58 25.24
(vii) 1001 to 1500 Kl per 30-day period 18.33 22.99
(viii) 1501 to 2000 kI per 30-day period 15.56 18.03
(ix) More than 2000 kf per 30-day period: 13.18 16.22

The Residential Tariff structure is as follows:

Table 7 Comparison of Residential water tariffs

CURRENT TARIFFS | PROPOSED TARIFFS

CATEGORY 2020/21 2021/22
15% VAT Incl 15% VAT Incl
Rand per k¢ Rand per k£

RESIDENTIAL
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CURRENT TARIFFS | PROPOSED TARIFFS

CATEGORY 2020/21 2021/22

15% VAT Incl 15% VAT Incl

Rand per k& Rand per k&
(i) 0 to 6 kf per 30-day period 8.41 8.79
(i) 7 to 13 ki per 30-day period 17.79 18.59
(i) 14 to 20 kf per 30-day period 21.10 22.05
(iv) 21 to 35 kf per 30-day period 26.33 27.52
(v) 36 to 50 kf per 30-day period 31.92 33.35
(vi)  More than 50 k{ per 30-day period: 42.54 44 .45

1.4.3 Sale of Electricity and Impact of Tariff Increases

NERSA has published a final guideline increase to municipalities that include the Eskom bulk
increase percentage. A bulk purchase price increase to municipalities of 17.8% is proposed, this
translates into a 14.59% increase in the price of electricity to municipal customers. The proposed
tariff increase is included in the budget, yet is still subject to final approval of the municipal tariffs
by NERSA the tariff increase will be implemented from 1 July 2021 as soon as final approval is
received.

It should be noted that given the magnitude of the tariff increase, it is expected to depress growth
in electricity consumption, which will have a negative impact on the municipality’s revenue from
electricity, this will put further pressure on the financial performance of the municipality in these
uncertain times.

50 kWh free electricity per month will only be granted to registered indigents and households with
20 Ampere connections.

The municipality is still busy with the cost of supply study that will determine the true cost of
rendering electricity services to its communities, this will inform tariff future decisions and provide
certainty in respect of the cost of electricity over the medium term. It must however be pointed out
that NERSA has to date failed to approve the Eskom cost of supply study and it is anticipated that
this will be a long drawn out process.

1.4.4 Sanitation and Impact of Tariff Increases

A cost reflective tariff study was performed during the 2020/2021 financial year and the results
thereof are included in the proposed new tariff structure for the rendering of sanitation services
where appropriate. A general tariff increase of 4.5 per cent for sanitation is proposed from 1 July
2021. This is based on the input cost assumptions relating to the service and the extent to which
customers make use of the service.

The tariff proposal include a revision in the application of the sewer charge where the single
residential charge only will no longer be applied per connection to the sewer mains of the
municipality, but it will also include a charge to additional self-sufficient dwelling units on a single
property. It will therefore be applied to second dwellings, each individual flat in a block of flats,
and every business unit that have ablution facilities in a shopping mall or complex. Furthermore
institutional clients such as schools, hospitals and other government institutions will be assessed
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on the number of ablution facilities to ensure an equitable recovery of the cost of the service based
on the extent to which the service is used.

It should be noted that electricity costs contributes approximately 20 percent of waste water
treatment input costs, therefore the electricity price increase makes it unavoidable to increase the
sewer tariffs by more than the inflationary predictions. A general tariff increase of 4.5% is
therefore unavoidable.

The following factors also contribute to the proposed tariff increase:
. Free sanitation will be applicable to registered indigents; and

. The total revenue expected to be generated from rendering this service amounts to
R 14,960,000 for the 2021/22 financial year.

Table 8 Comparison of Sanitation tariffs

CURRENT TARIFFS PROPOSED TARIFFS
2020/21 2021/22
15%VAT Incl. 15%VAT Incl.
Sanitation R 181.00 R189.15

1.4.5 Waste Removal and Impact of Tariff Increases

A cost reflective tariff study was performed during the 2020/2021 financial year and the results
thereof are included in the proposed new tariff structure for the rendering of sanitation services
where appropriate. A general tariff increase of 4.5 per cent for sanitation is proposed from 1 July
2021. This is based on the input cost assumptions relating to the service and the extent to which
customers make use of the service and the volumes generated.

Consumers will be assessed based on the volumes of refuse generated, especially in respect of
commercial and institutional clients and the municipality will engage on a process where the
volumes of refuse generated by customers are assessed and billed according to the results of the
survey. This will ensure equity in respect of the charges levied versus the volumes generated for
all categories of consumers.

It must be emphasized that consumers that fall within the area in which the service is rendered
must in accordance with the solid waste removal by-laws make use of the service, there will thus
be a charge for the rendering of the service whether refuse is collected or not, consumers are
therefore encouraged not to dispose of household or business refuse themselves as it will result
in a double charge being made, once for the compulsory use of the service and once for disposal
at the transfer station.

The following table compares current and proposed amounts payable from 1 July 2021:
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Table 9 Comparison between current waste removal fees and increases

CURRENT TARIFFS PROPOSED TARIFFS
2019/20 2020/21
15%VAT Incl. 15%VAT Incl.
Solid Waste removal R 245.00 R256.03

The general increase in refuse tariffs are limited to 4.5% for households refuse removals,
businesses will be charged at 1.6 times the residential tariff for removal of 6 black bags once per
week, the monthly charge in respect of business premises or business activities will be R354.84
per month. Where businesses exceed 6 black bags per removal, an additional charge per 3 black
bags will be added in accordance with the average number of bags put out for collection. Other
miscellaneous refuse removal charges are expected to increase by approximately 4.5% year-on
year.

All customers that do not fall under the definition of single residential will also be billed in
accordance with the tariff applicable to business consumers.

Figure 1 Growth in major revenue sources over a 7 year horizon

Major revenue sources
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1.4.6 Overall impact of tariff increases on households
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The following table shows the overall expected impact of the tariff increases on a large and small
household, as well as an indigent household receiving free basic services.

Table 10 MBRR SA14 — Household bills

WC013 Bergrivier - Supporting Table SA14 Household bills
e | e | 2019 Current Year 202021 202122 Medium Tem Revenue & Expenditre
Description Framework
Ref Audited Audited Audited Original Adjusted | Full Year [Budget Year | Budget Year ; Budget Year { Budget Year
Outcome | Outcome | Outcome | Budget Budget Forecast 2021122 2021122 § +12022023 | +22023/24
Randlcent Foiner.
Monthly Account for Household - 'Middle Income Range' 1
Rates and services charges:
Property rates 631.21 508.61 539.15 571.52 571.52 571.82 4.5% 597.26 633.10 671.08
Electricity: Basic levy 181.00 193.38 218.66 230.26 232.26 23026 14.6% 266.14 28211 299.04
Electicity: Consumpton 1,465.00 1,565.00 1,501.24 1,594.05 1,594.05 1,594.05 14.6% 1,826.62 1,936.22 2,052.39
Water: Basic levy 44.00 46.64 4944 54.79 54.79 54.79 4.2% 57.08 60.51 64.14
Water: Consumption 338.28 459.56 48713 509.54 509.54 500.54 4.5% 53241 564.42 598.28
Sanitation 134.00 142.00 150.13 167.35 157.35 157.35 4.5% 164.48 174.35 184.81
Refuse removal 181.00 192.00 203.48 212.84 212.84 212.84 4.6% 22063 235.99 250.15
Other - - -
sub-total 2,974.55 340719 314922 33%2.34F 333341 33334 10.0% 3,666.69 3,886.69 4,119.89
VAT on Services 296.76 380.79 391.56 413.94 413,94 413.94 9.8% 45467 481.95 510.87
Total large household bill: 321131 349698  3,540.78 3,746.28 374628 |  3,746.28 10.0% 412136 436864 | 463076
% increasel-decrease 6.9% 1.3% 5.8% - - 10.0% 6.0% 6.0%
Monthly Account for Household - 'Affordable Range' 2
Rates and services charges:
Property rates 44560 360.11 381.74 404.65 404.65 404.65 4.5% 42288 448.25 475.15
Electricity: Basic levy 181.00 193.38 218.66 230.26 232.26 230.26 14.6% 266.14 282.11 299.04
Electricity: Consumption 601.00 643.00 675.33 7719 719 719 14.6% 821.81 871.12 923.39
Water: Basic levy 44.00 46.64 494 54.79 54.79 5479 4.2% 57.08 60.51 64.14
Water. Consumpton 275.58 356.31 37170 395.06 395.06 395.06 4.5% 41284 43161 463.87
Sanitaton 134.00 142.00 150.13 167.35 157.35 157.35 4.5% 164.48 174.35 184.81
Refuse removal 181.00 192.00 203.48 212.84 212.84 212.84 4.6% 22063 235.99 250.15
Other
sub-total 1,862.18 1933441 205646 | 2174041 2174141 217414 89%| 2,367.87 2,509.94 |  2,660.54
VAT on Services 198.32 236.00 251.25 265.24 25.24 265.24 1.8% 286.00 303.16 321.35
Total small household bill: 2,060.50 2169441  2,307.71 2,430.38 243938 243938 88%| 265387 281310 2,981.89
% increasel-decrease 5.3% 6.4% 57% - - 8.8% 6.0% 6.0%
0.2 0.10 -1.00
Monthly Account for Household - 'Indigent' Household receiving free basic 3
services
Rates and services charges:
Property rates 250.93 211.61 2432 281719 2179 281719 4.5% 24850 263.41 .21
Electricity: Basic levy - - -
Electicity: Consumption 330.00 354.00 395.16 39022 0.2 392.22 14.6% 449.43 476.40 504.98
Water: Basic levy - - -
Water: Consumption 175.56 213.50 2631 26.72 236.72 26.72 4.5% 4131 262.22 277.95
Sanitation - - -
Refuse removal - - -
Other - - -
sub-total 765.49 m. 845.79 866.73 866.73 866.73 9.1% 945.30 1,002.02 1,062.14
VAT on Services 70.78 85.13 93.22 94.34 94.34 9434 | #NAME? 109.25 115.80 122.75
Total small household bill: 836.27 864.24 939.01 961.07 961.07 961.07 9.7% 1,054.55 1,117.82 1,184.89
% increasel-decrease 3.3% 8.7% 2.3% - - 9.7% 6.0% 6.0%
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1.5 Operating Expenditure Framework
Bergrivier Municipality’s expenditure framework for the 2021/22 budget and MTREF is informed
by the following:

. Balanced budget constraint (operating expenditure should not exceed operating revenue)
unless there are existing uncommitted cash-backed reserves to fund any deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA;

. The capital programme is aligned to the asset renewal strategy and informed by
community needs and priorities;

. Operational gains and efficiencies will be directed to funding the capital budget and other

core services.
The following table is a high level summary of the 2021/22 budget and MTREF (classified per
main type of operating expenditure):

Table 11 A4 — Budgeted Financial Performance

Description 0718 | 201819 | 2019120 Current Year 2020121 2021’::p'\::::t"ur:;::mz;‘:r';ue &
R thousand Audited Audited Audited Original Adjusted | Full Year | Pre-audit [Budget Year {Budget Year { Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast outcome 2021/22 +12022/23 | +2 2023124
Expenditure By Type
Employ ee related costs 110,963 122,782 129,923 133,996 138,399 138,399 138,399 145,585 151,979 160,977
Remuneration of councillors 5,822 6,262 6,669 7,011 7,011 7,011 7,011 6,978 7,397 7,842
Debt impairment 15,313 16,123 35,015 26,852 40,990 40,990 40,990 37,185 39,380 41,705
Depreciation & asset impairment 20,147 20,388 21,357 23,628 23,299 23,299 23,299 24,464 25,485 26,603
Finance charges 14,939 15,499 15,796 16,676 16,123 16,123 16,123 18,149 18,911 19,744
Bulk purchases - electricity 73,796 80,291 92,751 96,268 96,268 96,268 96,268 113,800 123,928 134,958
Inventory consumed 14,956 15,991 17,977 17,169 18,721 18,721 18,721 15,811 16,339 17,044
Contracted services 16,113 22,863 20,712 22,732 28,421 28,421 28,421 28,850 55,054 29,421
Transfers and grants 4,147 5,326 6,093 4,576 5,921 5,921 5,921 6,485 6,359 6,638
Other ex penditure 20,148 22,686 21,630 29,686 30,552 30,552 30,552 37,97 38,866 40,520
Losses - 406 - - - = - - = -
Total Expenditure 296,344 328,616 367,923 378,504 405,705 405,705 405,705 435,278 483,698 485,452

The budgeted allocation for employee related costs excluding public office bearer’s remuneration
for the 2021/2022 financial year totals R 145,585 Million which equals 33.45 percent of the total
operating expenditure. No provision is made for a general salary increase for the 2021/2022
financial year, provision is only made for notch increases equalling approximately 2.3% and is
only applicable to employees who have not yet reached the maximum notch of their salary scales.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). There has not been a proclamation in the current
financial year and no provision is made for an increase in the 2021/2022 financial year.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Budget appropriations in this regard total R 24,464 million for the 2021/22
financial year and equates to 5.62 percent of the total operating expenditure.
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Figure 2 Depreciation compared to repairs and maintenance

Depreciation vs. Repairs and Maintenance
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Depreciation Repairs and Maintenance by Asset Class

The figure above reflects the depreciation charges in comparison to the money spent on repairs
and maintenance, it is indicative of an increase in the spending on repairs and maintenance over
the 7 year budget horizon.

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Finance charges make up 4.17 percent or R 18,149 million of operating expenditure.

Bulk purchases are directly informed by the purchase of electricity from Eskom and water from
West Coast District Municipality. The annual price increases have been factored into the budget
appropriations and directly inform the revenue provisions.

A concerted effort is underway to curb electricity as well as water losses as it has a direct bearing
on the revenue streams of the municipality and ultimately the financial sustainability. Inaccessible
meters are being replaced by smart meters that will enable reading to be taken without access to
properties being necessary, meters will also be moved to outside property fences to ensure
accessibility by meter readers, the water By-laws will be amended to include the requirement.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost savings
and efficiencies can be achieved.

Figure 3 Major expenditure categories over a 7 year horizon
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1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 12 2021/22 Medium-term capital budget per vote

2021/22 Medium Term Revenue &
Vote Description Ref{ 2017118 201819 2019120 Current Year 2020/21 .
Expenditure Framework
Rithousand 1 Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome { Outcome | Outcome | Budget Budget Forecast | outcome | 2021/22 | +12022123 | +22023/24

Capital expenditure - Vote
Multi-year expenditure to be appropriated  { 2

Vote 1 - Municipal Manager - - - - - - - - - -

Vote 2 - Finance - - - - - - - - - -

Vote 3 - Corporate Services 951 1,000 4,041 - - - - 150 - -

Vote 4 - Technical Services 91 5,585 6,720 9,057 10,557 10,557 10,557 4,983 13,623 16,880

Vote 5 - Community Services 579 847 262 150 365 365 365 630 860 700
Capital multi-year expenditure sub-total 7 1,967 7432 11,022 9,201 10,922 10,922 10,922 5,763 14,483 17,580
Single-year expenditure to be appropriated | 2

Vote 1 - Municipal Manager 100 88 161 20 937 937 937 40 40 10

Vote 2 - Finance 1,577 735 20 20 1,340 1,340 1,340 2,010 210 -

Vote 3 - Corporate Services 27 1,866 1,411 2,455 3,09% 3,09 3,09 2,69 2,060 1,235

Vote 4 - Technical Services 2,719 24,705 23,787 24,969 30,851 30,851 30,851 38,524 37,907 23,658

Vote 5 - Community Services 4,697 6,782 5,454 6,265 9,210 9,210 9,210 7,155 4,780 3,940
Capital single-year expenditure sub-total 29,409 34176 31,02 34129 45,434 45,434 45,434 50,424 44,997 28,843
Total Capital Expenditure - Vote n3n 41,608 42,083 43,336 56,356 56,356 56,356 56,187 59,479 46,423

The Capital Budget decreases from R56.356 million in 2020/21 to R56.187 million in 2021/22.

Total new assets represent 61.42 percent of the total capital budget, upgrading and renewal of
assets represent 38.58 percent or R 21.68 million. Further detail relating to asset classes and
proposed capital expenditure is contained in Table A9 (Asset Management). In addition to the
Table A9, Tables SA34a, b, c, d, e provides a detailed breakdown of the capital programme
relating to new asset construction, capital asset renewal as well as operational repairs and
maintenance by asset class. The future operational costs and revenues associated with the

capital programme have been included in Table SA35.

Figure 4 Infrastructure Capital spending trend 7 year horizon
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1.7 Annual Budget Tables
Table 13 MBRR Al - Budget Summary

WCO013 Bergrivier - Table A1 Budget Summary

. 2021/22 Medium Term Revenue &
Description 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year ; Budget Year { Budget Year
Outt Outcome Out Budget Budget Forecast outcome 2021/22 +12022/23 | +2 2023/24
Einancial Performance
Property rates 62,607 67,800 74,040 71,766 77,868 77,868 77,868 86,624 91,820 97,330
Service charges 145,624 162,922 181,435 192,998 193,585 193,585 193,585 215,985 233,444 251,791
Investment revenue 6,729 6,203 7,688 5,145 4,795 4,795 4,795 6,382 6,765 7,17
Transfers recognised - operational 48,745 62,349 63,854 68,914 75,159 75,159 75,159 68,847 94,337 68,137
Other own revenue 31,749 36,522 50,691 19,743 39,004 39,004 39,004 43,579 46,186 48,953
Total Revenue (excluding capital transfers and 295,453 335,796 377,708 364,567 390,412 390,412 390,412 421,416 472,552 473,382
contributions)
Employ ee costs 110,963 122,782 129,923 133,996 138,399 138,399 138,399 145,585 151,979 160,977
Remuneration of councillors 5,822 6,262 6,669 7,011 7,011 7,011 7,011 6,978 7,397 7,842
Depreciation & asset impairment 20,147 20,388 21,357 23,628 23,299 23,299 23,299 24,464 25,485 26,603
Finance charges 14,939 15,499 15,796 16,676 16,123 16,123 16,123 18,149 18,911 19,744
Inventory consumed and bulk purchases 88,752 96,282 110,728 113,437 114,989 114,989 114,989 129,611 140,267 152,002
Transfers and grants 4,147 5,326 6,093 4,576 5,921 5,921 5,921 6,485 6,359 6,638
Other ex penditure 51,574 62,078 77,357 79,271 99,963 99,963 99,963 104,006 133,300 111,646
Total Expenditure 296,344 328,616 367,923 378,504 405,705 405,705 405,705 435,278 483,698 485,452
Surplus/(Deficit) (890) 7,180 9,785 (14,027) (15,293) (15,293) (15,293) (13,862) (11,147) (12,070)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 14,950 20,515 20,152 15,770 21,361 21,361 21,361 23,790 27,084 18,016
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) & Transfers and subsidies -
capital (in-kind - all) 1,894 700 41 - 937 937 937 504 110 116
Surplus/(Deficit) after capital transfers & 15,954 28,395 29,977 1,743 7,005 7,005 7,005 10,432 16,048 6,062
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year 15,954 28,395 29,977 1,743 7,005 7,005 7,005 10,432 16,048 6,062
Capital expenditure & funds sources
Capital expenditure 31,377 41,608 42,053 43,336 56,356 56,356 56,356 56,187 59,479 46,423
Transfers recognised - capital 16,833 21,648 21,205 15,770 22,198 22,198 22,198 24,190 27,084 18,016
Borrowing 4,001 6,412 6,306 15,200 16,044 16,044 16,044 14,650 16,550 16,450
Internally generated funds 10,543 13,549 14,542 12,367 18,114 18,114 18,114 17,347 15,845 11,957
Total sources of capital funds 31,377 41,608 42,053 43,336 56,356 56,356 56,356 56,187 59,479 46,423
Financial position
Total current assets 169,481 160,412 193,860 152,052 188,281 188,281 188,281 181,841 185,186 192,220
Total non current assets 371,851 393,003 409,747 436,584 442,803 442,803 442,803 474,527 508,521 528,341
Total current liabilities 44,793 38,329 59,340 41,792 62,154 62,154 62,154 59,372 61,777 64,241
Total non current liabiliies 157,423 150,664 149,867 178,731 167,525 167,525 167,525 185,159 204,045 222,372
Community wealth/Equity 339,115 364,423 394,400 368,113 401,405 401,405 401,405 411,837 427,885 433,947
Cash flows
Net cash from (used) operating 22,792 31,440 64,143 33,588 39,855 39,855 39,855 39,755 52,175 43,732
Net cash from (used) investing (28,679) (39,969) (35,388) (43,336) (56,356) (56,356) (56,356) (55,683) (59,369) (46,307)
Net cash from (used) financing 1,742 2,031 1,620 9,392 10,191 10,191 10,191 6,461 7,257 6,061
Cash/cash equivalents at the year end 77,936 71,438 101,812 61,193 95,503 95,503 95,503 86,036 86,098 89,584
Cash backing/surplus reconciliation
Cash and investments available 77,936 71,438 101,812 61,193 95,503 95,503 95,503 86,036 86,098 89,584
Application of cash and investments (29,221) (27,722) (10,848) (18,214) (7,485) (7,485) (7,485) (16,379) (19,393) (22,635)
Balance - surplus (shortfall) 107,157 99,160 112,661 79,407 102,988 102,988 102,988 102,415 105,492 112,219
Asset management
Asset register summary (WDV) 371,546 392,557 409,446 436,138 442,502 442,502 442,502 474,226 508,220 528,040
Depreciation 20,147 20,388 21,357 23,628 23,299 23,299 23,299 24,464 25,485 26,603
Renewal and Upgrading of Existing Assets 20,548 28,808 19,010 25,491 29,880 29,880 29,880 21,679 36,114 18,803
Repairs and Maintenance 19,367 23,633 22,448 20,549 22,821 22,821 22,821 24,110 25,336 26,645
Free services
Cost of Free Basic Services provided 8,800 9,685 11,262 13,365 13,365 13,365 14,233 14,233 15,215 16,265
Revenue cost of free services provided 1,887 1,259 2,970 4,962 5,860 5,860 6,153 6,153 6,523 6,914
Households below minimum service level
Water: - - - - - - - - - -
Sanitation/sew erage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -
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Table 14 MBRR A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

WC013 Bergrivier - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)
2021122 Medium Term Revenue &
Functional Classification Description Refi 2017/18 2018119 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand ’ Audited Audited Audited Original | Adjusted | Full Year |Budget Year ; Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 202122 | +12022123 | +22023/24
Revenue - Functional
Governance and administration 112,066 124,856 142,884 129,130 133,805 133,805 154,728 164,190 171,470
Executive and council 26,361 31,020 34,720 35,131 41,697 41,697 50,991 54,588 55,385
Finance and administraion 85,705 93,836 108,164 93,999 92,108 92,108 103,737 109,602 116,085
Internal audit - - - - - - - - -
Community and public safety 19,622 26,195 33,618 17,91 39,065 39,065 38,059 64,268 39,480
Community and social services 7,138 7,359 7,591 8,063 9,653 9,653 8,657 8,184 8,355
Sport and recreation 4,254 4,703 3,849 2,224 2,205 2,205 4,774 4,743 5,027
Public safety 8,230 7,621 17,952 1,956 22,187 22,187 23,207 24,599 26,075
Housing - 6,513 4,226 5,048 5,020 5,020 1,421 26,742 2
Health - - - - - - - - -
Economic and environmental services 9,400 29,095 25,449 23,753 24,469 24,469 23,400 22,572 23,486
Planning and development 3,598 23,189 20,224 16,716 17,546 17,546 16,535 17,501 18,118
Road transport 5,803 5,905 5,224 7,037 6,923 6,923 6,865 5,071 5,368
Environmental profection - - - - - - - - -
Trading services 171,209 176,865 195,949 210,162 215,371 215,371 229,524 248,716 257,078
Energy sources 96,476 108,774 121,225 132,499 134,515 134,515 147,505 162,805 174,889
Water management 21,256 26,210 30,870 30,854 31,179 31,179 29,949 42,368 34,692
Waste water management 28,959 15,625 16,510 17,688 19,644 19,644 26,579 16,379 17,810
Waste management 24,518 26,257 27,344 29122 30,033 30,033 25,491 27,164 29,687
Other 4 - - - - - - - - -
Total Revenue - Functional 2 312,298 357,011 397,900 380,337 412,710 412,710 445711 499,746 491,514
Expenditure - Functional
Governance and administration 78,700 83,126 92,948 98,859 98,791 98,791 103,772 108,515 114,185
Executive and council 15,995 18,204 22,02 20,876 22,347 22,347 26,110 27,246 28,625
Finance and administraion 61,277 63,645 69,549 76,413 75,09 75,095 76,248 79,779 83,986
Internal audit 1,428 1,187 1,376 1,569 1,350 1,350 1,414 1,490 1,574
Community and public safety 37,873 51,965 58,576 48,524 70,983 70,983 72,43 100,940 78,058
Community and social services 7,540 8,272 8,983 11,592 11,568 11,568 13,228 13917 14,700
Sport and recreation 13,873 17,524 16,874 15,909 17,448 17,448 18,998 19,896 20,963
Public safety 15,425 18,240 26,854 14,374 35,316 35,316 36,876 38,620 40,507
Housing 1,034 7,930 5,864 6,650 6,651 6,651 34 28,507 1,888
Health - - - - - - - - -
Economic and environmental services 35,665 39,048 40,01 41,782 42,852 42,852 44,309 44,248 46,517
Planning and dev elopment 10,518 11,563 11,526 12,606 12,593 12,593 13,354 13,799 14,39
Road transport 25,147 27,485 28,544 2177 30,259 30,259 30,955 30,449 32,121
Environmental protection - - - - - - - - -
Trading services 144,106 154,476 176,329 189,429 193,078 193,078 214,954 229,995 246,692
Energy sources 91,328 97,074 12,113 119,502 17,729 17,729 135,298 146,557 158,802
Water management 18,536 18,891 21,173 23,100 24,479 24,479 23,498 24,639 25,907
Waste water management 9,044 9,640 11,381 17,457 15,826 15,826 16,410 17,260 18,210
Waste management 25,199 28,872 31,662 29310 35,044 35,044 39,749 41,539 43773
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 296,344 328,616 367,923 378,594 405,705 405,705 435,278 483,698 485,452
Surplus/(Deficit) for the year 15,954 28,395 20,977 1,743 7,005 7,005 10,432 16,048 6,062
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Table 15 MBRR A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

WC013 Bergrivier - Tahle A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description

Ref

2017118

2018/19

2019120

Current Year 202021

2021/22 Medium Term Revenue &

Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year [Budget Year i Budget Year ; Budget Year
Outcome | Outcome | Outcome | Budget Budget Forecast 202122 | +12022123 § +2 2023124
Revenue by Vote 1
Vote 1 - Municipal Manager 26,781 31,440 35,165 35,576 42142 42,142 50,991 54,588 55,385
Vote 2 - Finance 79,512 86,695 98,270 92,573 90,479 90,479 101,034 106,737 113,049
Vote 3 - Corporate Services 6,591 8,005 12,827 1,491 1,959 1,959 522 552 585
Vote 4 - Technical Services 175,774 200,364 214344 228,673 234,438 234,438 250,478 268,696 277,816
Vote 5 - Community Services 23,639 30,508 37,295 22,023 43,692 43,69 42,686 69,173 44,679
Total Revenue by Vote 2 312,298 357,011 397,900 380,337 42,110 42,110 445711 499,746 491,514
Expenditure by Vote to be appropriated 1
Vote 1 - Municipal Manager 20,832 23,59% 26,949 26,295 27,550 27,550 31,326 247 34,085
Vote 2 - Finance 20418 29,944 36,293 40914 39,941 39,941 40,795 42619 44,838
Vote 3 - Corporate Services 26,813 27,615 27,498 28,755 2,017 28,017 30,178 31,776 33,311
Vote 4 - Technical Services 179,100 192,333 215519 230,752 235,867 235,867 256,295 271,390 290,345
Vote 5 - Community Services 40,180 55,121 61,664 51,878 74,329 74,329 76,684 105,49 82,873
Total Expenditure by Vote 2 296,344 328,616 367,923 378,59 405,705 405,705 435,278 483,698 485,452
Surplus/(Deficit) for the year 2 15,954 28,395 2917 1,743 7,005 7,005 10,432 16,048 6,062
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Table 16 MBRR A4 - Budgeted Financial Performance (revenue and expenditure)

2021/22 Medium Term Revenue &
Description Ref; 2017/18 2018119 201920 Current Year 2020/21 )
Expenditure Framework
R thousand : Audited Audited Audited Original | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast | outcome | 2021/22 | +12022/23 | +22023/24
Revenue By Source
Property rates 2 62,607 67,800 74,040 71,766 71,868 71,868 77,868 86,624 91,820 97,330
Service charges - electricity revenue 2 94,502 104,412 17,047 128,741 128,241 128,241 128,241 146,330 157,620 169,693
Service charges - water revenue 2 19,309 24,348 28,752 28,135 28,455 28,455 28,455 20,944 32,368 34,692
Service charges - sanitaion revenue 2 12,071 12,876 13,398 13,708 14,068 14,068 14,068 14,960 16,355 17,785
Service charges - refuse revenue 2 19,742 21,286 2,238 2415 2,822 2822 2822 24,751 21101 29,621
Rental of facilities and equipment 1,118 1,416 1,551 1,385 1,49 1,49% 1,49 1,413 1,498 1,587
Interest eamed - external investments 6,729 6,203 7,688 5,145 4,79 4,79 479% 6,382 6,765 (A4
Interest eamed - outstanding debtors 6,843 7,390 7,880 7,460 5,460 5,460 5,460 5,700 6,042 6,405
Dividends received - - - - - - - - - -
Fines, penalies and forfeits 7,098 9,935 18,021 2,044 22,205 22,205 22,205 23,225 24,612 26,089
Licences and permits 9 2 114 49 70 70 70 73 m 82
Agency services 4,016 4,313 3677 47132 4627 4621 4,627 4,627 4,905 5199
Transfers and subsidies 48,745 62,349 63,854 68,914 75,159 75,159 75,159 68,847 94,337 68,137
Other revenue 2 12,103 12,954 14,262 4,073 5,149 5,149 5,149 8,541 9,052 9,591
Gains 566 513 5,187 - - - - - - -
Total Revenue (excluding capital transfers 295,453 335,796 377,708 364,567 390,412 390,412 390,412 421,416 472,552 473,382
and contributions)
Expenditure By Type
Employee related costs 2 110,963 122,782 129,923 133,996 138,399 138,399 138,399 145,585 151,979 160,977
Remuneration of councillors 5,822 6,262 6,669 7,011 7,011 7,011 7,011 6,978 7,397 7,842
Debt impairment 3 15,313 16,123 35,015 26,852 40,990 40,990 40,99 37,185 39,380 44,705
Depreciation & asset impairment 2 20,147 20,388 21,357 23,628 23,29 23,29 23,29 24,464 25,485 26,603
Finance charges 14,939 15,499 15,796 16,676 16,123 16,123 16,123 18,149 18,911 19,744
Bulk purchases - electrcity 2 73,796 80,291 92,751 96,268 96,268 96,268 96,268 113,800 123,928 134,958
Inventory consumed 8 14,956 15,991 17,917 17,169 18,721 18,721 18,721 15,811 16,339 17,044
Contracted services 16,113 22,863 20,12 2132 28,421 28,421 28,421 28,850 55,054 2421
Transfers and grants 4147 5,326 6,093 4,516 5,921 5,921 5,921 6,485 6,359 6,638
Other expenditure 4,5 20,148 22,686 21,630 29,686 30,552 30,552 30,552 37,97 38,866 40,520
Losses - 406 - - - - - - - -
Total Expenditure 296,344 328,616 367,923 378,594 405,705 405,705 405,705 435,278 483,698 485,452
Surplusl(Deficit) (890) 7,180 9,785 (14,027) (15,293) (15,293) (15,293) (13,862) (11,147) (12,070)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 14,950 20,515 20,152 15,770 21,361 21,361 21,361 23,790 27,084 18,016
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Deparimental
Agencies, Households, Non-proft Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Instituions) 6 - - 4 - 937 937 937 504 10 116
Transfers and subsidies - capital (in-kind - all) 1,894 700 - - - - - - - -
Surplus/(Deficit) after capital transfers & 15,954 28,395 20917 1,743 7,005 7,005 7,005 10,432 16,048 6,062
contributions
Taxation - - -
Surplusl(Deficit) after taxation 15,954 28,395 2911 1,743 7,005 7,005 7,005 10,432 16,048 6,062
Atributable to minorifies - - -
Surplus/(Deficit) attributable to municipality 15,954 28,395 2977 1,743 7,005 7,005 7,005 10,432 16,048 6,062
Share of surplus/ (defici) of associate 7 - - -
Surplusl/(Deficit) for the year 15,954 28,395 2,971 1,743 7,005 7,005 7,005 10,432 16,048 6,062
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Table 17 MBRR A5 - Budgeted Capital Expenditure by vote, standard classification and

funding source

2021/22 Medium Term Revenue &

Vote Description Ref{ 2017118 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
Rth i 1 Audited Audited Audited Original Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
ousan Outcome | Outcome | Outcome Budget Budget Forecast outcome 2021122 | 12022123 | +22023/24
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vote 1 - Municipal Manager - - - - - - - - - -
Vote 2 - Finance - - - - - - - - - -
Vote 3 - Corporate Services 951 1,000 4,041 - - - - 150 - -
Vote 4 - Technical Services 437 5,585 6,720 9,057 10,557 10,557 10,557 4,983 13,623 16,880
Vote 5 - Community Services 579 847 262 150 365 365 365 630 860 700
Capital multi-year expenditure sub-total 7 1,967 7,432 11,022 9,207 10,922 10,922 10,922 5,763 14,483 17,580
Single-year expenditure to be appropriated | 2
Vote 1 - Municipal Manager 100 88 161 200 937 937 937 40 40 10
Vote 2 - Finance 1,577 735 220 240 1,340 1,340 1,340 2,010 210 -
Vote 3 - Corporate Services 27 1,866 1,411 2,455 3,095 3,095 3,095 2,69 2,060 1,235
Vote 4 - Technical Services 22,799 24,705 23,787 24,969 30,851 30,851 30,851 38,524 37,907 23,658
Vote 5 - Community Services 4,697 6,782 5,454 6,265 9,210 9,210 9,210 7,155 4,780 3,940
Capital single-year expenditure sub-total 29,409 34,176 31,032 34,129 45,434 45,434 45,434 50,424 44,997 28,843
Total Capital Expenditure - Vote 3,31 41,608 42,053 43,336 56,356 56,356 56,356 56,187 59,479 46,423
Capital Expenditure - Functional
Governance and administration 1,978 3,590 2,522 2,399 3,737 3,737 3,731 5,015 2,615 1,570
Executive and council 100 52 80 30 30 30 30 40 40 10
Finance and administration 1,878 3,537 2,442 2,369 3,707 3,707 3,707 4,975 2,575 1,560
Internal audit - - - - - - - - - -
Community and public safety 5,276 7,629 5,716 6,415 9,576 9,576 9,576 7,785 5,640 4,640
Community and social services 910 397 1,431 1,675 4,100 4,100 4,100 1,465 2,150 1,320
Sport and recreation 79 6,335 2,304 3,385 4,090 4,09 4,09 5,555 2,925 2,980
Public safety 3,563 889 1,954 1,355 1,386 1,386 1,386 765 565 340
Housing 9 7 21 - - - - - - -
Health - - - - - - - - - -
Economic and environmental services 4,783 8,568 15,438 15,207 19,013 19,013 19,013 13,244 16,506 1412
Planning and development 995 1,778 4232 1,460 2,620 2,620 2,620 170 20 -
Road transport 3,788 6,790 11,206 13,741 16,393 16,393 16,393 13,074 16,486 7472
Environmental protection - - - - - - - - - -
Trading services 19,340 21,822 18,378 19,315 24,031 24,031 24,031 30,143 34,718 32,7141
Energy sources 1,639 5,929 6,336 7,019 9,134 9,134 9,134 4710 9,198 4,748
Water management 1,839 1,083 1,824 4,655 4,391 4,391 4,391 3,497 18,373 11,497
Waste water management 13,265 13,410 9411 6,934 8,663 8,663 8,663 20,232 2,868 6,770
Waste management 2,597 1,400 807 708 1,842 1,842 1,842 1,704 4,280 9,726
Other - - - - - - - - - -
Total Capital Expenditure - Functional 3 3,317 41,608 42,083 43,336 56,356 56,356 56,356 56,187 59,479 46,423
Funded by:
National Govemment 13,703 20,588 15,303 14,570 17,965 17,965 17,965 23,455 26,274 18,016
Provincial Government 1,237 1,060 5,862 1,200 3,396 3,396 3,39 335 810 -
District Municipality - - - - - - - - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial
Departmental Agencies, Households, Non-
profit Instituions, Private Enterprises, Public
Corporatons, Higher Educational Insfitutions) 1,894 - 4 - 837 837 837 400 - -
Transfers recognised - capital 4 16,833 21,648 21,205 15,770 22,198 22,198 22,198 24,190 27,084 18,016
Borrowing 6 4,001 6,412 6,306 15,200 16,044 16,044 16,044 14,650 16,550 16,450
Internally generated funds 10,543 13,549 14,542 12,367 18,114 18,114 18,114 17,347 15,845 11,957
Total Capital Funding 7 31,317 41,608 42,053 43,336 56,356 56,356 56,356 56,187 59,479 46,423
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Table 18 MBRR A6 - Budgeted Financial Position

2021122 Medium Term Revenue &

Description Refi 201718 | 2018119 | 2019120 Current Year 202024 ,
Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit [BudgetYear |Budget Year; Budget Year
Ritousand Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 202122 | +12022023 | +2 202324
ASSETS
Current assets
Cash 11,51 4,586 41,653 11,193 45,503 45,503 45,503 16036 1,098 9,584
Call investment deposits 1 6,425 6,852 60,159 50,000 50,000 50,000 50,000 700004 75,000 80,000
Consumer debtors 1 81,739 man 80,682 81,026 81,412 81,412 81,412 a0y 81T 91,210
Other deblors 5401 9.1 9,231 7330 9,27 9,297 9,297 9,21 9,237 9,297
Current porton of long-lerm receivables 1,304 173 b 73 § 6 6 b b §
Iventory 2 3102 21 214 2330 214 214 214 214 214 214
Total current assets 169481 1604127  103,0860( 152052  168,281| 188,261 188,261 181841} 185186, 192,200
Non current assets
Long-term receiv ables 35 446 Rl 446 Bl Bl 01 Bl 01 Bl
Investments - - - - - - - - - -
Ivestment property 12,930 15,025 15,001 16,217 15,049 15,049 15,049 15007 1514 15,193
Investmentin Associate - - - - - - - - - -
Property, plant and equipment 10 B38690 33297 0848  M5081)  4B202( 4B00( 423200( 4540411 48B665¢ 508,831
Biologcal - - - - - - - - - -
Intangible 4,293 3,849 4,143 3376 3197 3197 3197 3733 3,955 3,561
Other non-current asses 454 454 454 504 454 454 454 454 454 454
Total non current assets M85 303003F  A0074T| 4365041 442803 442003 442803 4745k 50852 S8
TOTAL ASSETS S330 ¢ 553415  603,607( 588636 631,084 631,084 631,084 656,368 693707 720,560
LIABILITIES
Current liabilities
Bank overdraf 1 - - - - - - - - - -
Borrowing 4 5120 5,145 6,072 7,206 143 1433 143 8409 9513 10,609
Consumer deposits 3464 3,665 3,885 4,016 4105 4,105 4,105 4,325 4,545 4,765
Trade and oter pay ables 4 25,49 16,961 35,281 16,051 35,556 35,556 35,556 30556 3055 30,556
Provisions 10,961 12,558 14101 14519 15,061 15,061 15,061 16,062 17,164 18,311
Total current liabilities 44,793 38,30 59,340 #“19 62,154 62,154 62,154 N3y e 64,241
Non current liabilities
Borrowing 51,43 53,048 53,9521 62,042 62,132 62,132 62,132 67,9% 73330 78,074
Provisions 106,180 a7.618 %346 116669) 1053931 105303 105303 tt77e2{ 130714} 144207
Total non current liabilities 1574231 150664 § 149,867 77 167,505 167525 167525 185,19 204045F 222,312
TOTAL LIABILITIES 2,26 1889921  200207| 220523} 20679 229679 209679 244530 265822} 286,613
NET ASSETS 51 BOM5 3644231 304400  68M3| 401405 401405 | 401405 | 4837 4285 433947
COMMUNITY WEALTHIEQUITY
Accumulated Surplus(Defci) 39200 33334 3201|3343 DB 6505|6595 6367 3024050 306467
Reserves 4 25,19 31,109 31,109 44,678 3,480 35,480 35,480 H401 35480 35,480
TOTAL COMMUNITY WEALTHIEQUITY 51 BOMEL 644231 J04400|  68M3| A0S 401405 | 401405 | 41837 A2Tge5p 433947

Table 19 MBRR A7 - Budgeted Cash Flow Statement

30




2021/22 Medium Term Revenue &
Description Refi 2017118 2018119 201920 Current Year 2020121 )
Expenditure Framework
R thousand Audited Audited Audited | Original | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget Forecast | outcome | 202122 | +12022123 | +22023/24
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 54,467 65,465 67,655 70470 75,243 75,243 75,243 84,190 89,240 94,59
Service charges 141,393 148,525 173417 177,284 171,763 177,763 177,763 201,765 217,969 235,020
Other revenue 18,293 20,257 17,694 10,502 15,027 15,027 15,027 17,642 19,057 20,533
Transfers and Subsidies - Operational 1 48,799 56,920 63,956 66,914 14,635 74,635 74,635 68,195 94,337 68,137
Transfers and Subsidies - Capital 1 14,704 20,515 20,193 15,770 22,160 22,160 22,160 19,442 27,084 18,016
Interest 6,729 6,203 7,688 1,756 6,437 6,437 6,437 8,760 9,286 9,843
Dividends - - - - - - - - - -
Payments
Suppliers and employ ees (251,164);  (274508)]  (273905)|  (305,689);  (318.647)f  (318,647)]  (318,647)  (346,548)]  (390932)f  (367,936)
Finance charges (6,280) (6,615) (6,528) (6,842) (6,842) (6,842) (6,842) (7,206) (7,508) (7,840)
Transfers and Grants 1 (4,150) (5,329) (6,088) (4,576) (5.921) (5,921) (5,921) (6,485) (6,359) (6,638)
NET CASH FROM/(USED) OPERATING ACTIVITIES 22,792 31,440 64,143 33,568 39,855 39,855 39,855 39,755 52,175 43,732
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 790 786 5,550 - - - - 504 10 116
Decrease (increase) in non-current receiv ables 15 43 - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - - - -
Payments
Capital assefs (29,483) (40,798) (40,938) (43,336) (56,356) (56,356) (56,356) (56,187) (59,479) (46,423)
NET CASH FROM/(USED) INVESTING ACTIVITIES (28,679) (39,969) (35,388) (43,336) (56,356) (56,356) (56,356) (55,683) (59,369) (46,307),
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Borrowing long term/refinancing 6,080 6,950 6,550 15,200 16,044 16,044 16,044 14,650 16,550 16,450
Increase (decrease) in consumer deposits 183 200 220 213 220 20 20 20 220 220
Payments
Repayment of borrowing (4,521) (5,120) (5,150) (6,021) (6,072) (6,072) (6,072) (8,409) (9,513) (10,609)
NET CASH FROM/(USED) FINANCING ACTIVITIES 1,742 2,031 1,620 9,392 10,191 10,191 10,191 6,461 1,257 6,061
NET INCREASE/ (DECREASE) IN CASH HELD (4,145) (6,498) 30,374 (356) (6,310) (6,310) (6,310) (9,467) 63 3,486
Cashicash equivalents at the year begin: 2 82,080 77,936 71,438 61,549 101,812 101,812 101,812 95,503 86,036 86,098
Cashicash equivalents at the year end: 2 77,936 71,438 101,812 61,193 95,503 95,503 95,503 86,036 86,098 89,584

Table 20 MBRR A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

2021/22 Medium Term Revenue &
Description Ref{ 2017/18 2018/19 2019/20 Current Year 2020/21 ’
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +12022/23 | +22023/24

Cash and investments available

Cash/cash equivalents at the year end 1 77,936 71,438 101,812 61,193 95,503 95,503 95,503 86,036 86,098 89,584

Other current investments > 90 days 0 0 0 - - - - - - -

Non current assets - Investments 1 - - - - - - - - - _
Cash and investments available: 77,936 71,438 101,812 61,193 95,503 95,503 95,503 86,036 86,098 89,584
Application of cash and investments

Unspent conditional fransfers 199 1,121 5,033 - 5,000 5,000 5,000 - - -

Unspent borrowing 1,604 612 345 - - - - - -

Statutory requirements 2 - - - - - - - - - -

Other working capital requirements 3 (56,220) (60,564) (47,335) (62,892) (47,965) (47,965) (47,965) (51,859) (54,873) (58,115)

Other provisions - - - - - - - - - -

Long term investments commitied 4 - - - - - - - - - -

Reserves to be backed by cash/investments | 5 25,195 31,109 31,109 44,678 35,480 35,480 35,480 35,480 35,480 35,480
Total Application of cash and investments: (29,221) (27,722) (10,848) (18,214) (7,485) (7,485) (7,485) (16,379) (19,393) (22,635)
Surplus(shortfall) 107,157 99,160 112,661 79,407 102,988 102,988 102,988 102,415 105,492 112,219
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Table 21 MBRR A9 - Asset Management

WCO013 Bergrivier - Table A9 Asset Management
2021/22 Medium Term Revenue &
Description Ref{ 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2021/22 +12022/23 | +22023/24
CAPITAL EXPENDITURE
Total New Assets 1 10,829 12,801 23,044 17,845 26,476 26,476 34,508 23,365 27,620
Roads Infrastructure 87 146 247 245 320 320 2,700 2,650 150
Storm water Infrastructure 422 507 3,395 245 245 245 585 180 100
Electrical Infrastructure 325 910 - 40 - - - - -
Water Supply Infrastructure - 128 - - - - 1,100 6,275 7,582
Sanitation Infrastructure 562 847 6,269 7,136 8,772 8,772 19,341 2,480 7,080
Solid Waste Infrastructure 2,103 1,350 659 550 690 690 350 300 6,086
Infrastructure 3,500 3,888 10,569 8,216 10,027 10,027 24,076 11,885 20,998
Community Facilities 1,406 2,111 4,777 1,230 3,203 3,203 1,250 1,100 1,100
Sport and Recreation Facilities 271 479 628 1,240 1,528 1,528 1,750 1,490 700
Community Assets 1,676 2,590 5,405 2,470 4,731 4,731 3,000 2,590 1,800
Heritage Assets - - - 50 - - - - -
Operational Buildings - 1,399 750 700 1,633 1,633 300 25 25
Other Assets - 1,399 750 700 1,633 1,633 300 25 25
Licences and Rights 706 - 14 - 565 565 300 600 -
Intangible Assets 706 - 14 - 565 565 300 600 -
Computer Equipment 168 748 575 660 871 871 1,560 760 610
Furniture and Office Equipment 295 262 563 783 1,463 1,463 879 718 617
Machinery and Equipment 500 349 678 1,367 1,373 1,373 2,213 1,257 1,990
Transport Assets 3,983 3,563 4,489 3,600 5,812 5,812 2,180 5,530 1,580
Total Renewal of Existing Assets 2 2,490 5,032 6,177 9,049 11,489 11,489 5,025 12,641 2,205
Roads Infrastructure 21 35 - 50 50 50 50 550 50
Electrical Infrastructure - 3,129 3,598 3,519 5,537 5,537 2,200 950 -
Water Supply Infrastructure 1,700 674 1,574 3,770 3,746 3,746 1,220 9,511 875
Sanitation Infrastructure 37 23 - - - - - - -
Infrastructure 1,758 3,860 5171 7,339 9,333 9,333 3,470 11,011 925
Community Facilities - 80 119 95 307 307 105 145 50
Sport and Recreation Facilities 167 234 134 650 638 638 300 600 600
Community Assets 167 314 253 745 945 945 405 745 650
Non-revenue Generating 29 - - 50 50 50 50 50 50
Investment properties 29 - - 50 50 50 50 50 50
Operational Buildings - - - - 117 117 - - -
Other Assets - - - - 117 117 - - -
Computer Equipment 209 366 349 400 500 500 425 410 410
Furniture and Office Equipment 326 492 387 515 544 544 505 425 170
Machinery and Equipment - - 17 - - - 170 - -
Total Upgrading of Existing Assets 6 18,058 23,776 12,833 16,442 18,391 18,391 16,654 23,474 16,598
Roads Infrastructure 2,394 3,410 9,094 11,812 12,636 12,636 8,894 11,526 5,550
Storm water Infrastructure - 200 - - - - - - -
Electrical Infrastructure 1,259 1,882 2,533 3,300 3,457 3,457 2,420 7,548 4,748
Water Supply Infrastructure 99 120 - 450 313 313 790 2,000 2,650
Sanitation Infrastructure 12,317 12,233 - - - - - - -
Solid Waste Infrastructure - - - - - - 750 1,000 3,000
Infrastructure 16,069 17,844 11,627 15,562 16,406 16,406 12,854 22,074 15,948
Community Facilities 1,107 448 766 250 495 495 100 800 200
Sport and Recreation Facilities 131 4,938 239 630 491 491 2,000 600 450
Community Assets 1,239 5,386 1,005 880 985 985 2,100 1,400 650
Operational Buildings - - - - 1,000 1,000 1,700 - -
Other Assets - - - - 1,000 1,000 1,700 - -
Licences and Rights 750 546 201 - - - - - -
Intangible Assets 750 546 201 - - - - - -
Total Capital Expenditure 4 31,377 41,608 42,053 43,336 56,356 56,356 56,187 59,479 46,423
Roads Infrastructure 2,501 3,590 9,341 12,107 13,006 13,006 11,644 14,726 5,750
Storm water Infrastructure 422 707 3,395 245 245 245 585 180 100
Electrical Infrastructure 1,585 5,921 6,131 6,859 8,994 8,994 4,620 8,498 4,748
Water Supply Infrastructure 1,799 922 1,574 4,220 4,059 4,059 3,110 17,786 11,107
Sanitation Infrastructure 12,916 13,103 6,269 7,136 8,772 8,772 19,341 2,480 7,080
Solid Waste Infrastructure 2,103 1,350 659 550 690 690 1,100 1,300 9,086
Infrastructure 21,328 25,592 27,368 31,117 35,766 35,766 40,400 44,969 37,871
Community Faciliies 2,513 2,640 5,661 1,575 4,005 4,005 1,455 2,045 1,350
Sport and Recreation Facilities 570 5,651 1,001 2,520 2,657 2,657 4,050 2,690 1,750
Community Assets 3,082 8,290 6,662 4,095 6,662 6,662 5,505 4,735 3,100
Heritage Assets - - - 50 - - - - -
Non-revenue Generating 29 - - 50 50 50 50 50 50
Investment properties 29 - - 50 50 50 50 50 50
Operational Buildings - 1,399 750 700 2,750 2,750 2,000 25 25
Other Assets - 1,399 750 700 2,750 2,750 2,000 25 25
Licences and Rights 1,456 546 215 - 565 565 300 600 -
Intangible Assets 1,456 546 215 - 565 565 300 600 -
Computer Equipment 377 1,114 924 1,060 1,371 1,371 1,985 1,170 1,020
Furniture and Office Equipment 621 754 950 1,298 2,007 2,007 1,384 1,143 787
Machinery and Equipment 500 349 695 1,367 1,373 1,373 2,383 1,257 1,990
Transport Assets 3,983 3,563 4,489 3,600 5,812 5,812 2,180 5,530 1,580
TOTAL CAPITAL EXPENDITURE - Asset class 31,377 41,608 42,053 43,336 56,356 56,356 56,187 59,479 46,423
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Table 22 MBRR A10 - Basic Service Delivery Measurement

WC013 Bergrivier - Table A10 Basic service delivery measurement

Description

Ref!

2017118

2018/19

2019/20

Current Year 2020/21

2021/22 Medium Term Revenue &
Expenditure Framework

Outcome

Outcome

Outcome

Original
Budget

Adjusted Full Year
Budget Forecast

Budget Year
2021/22

Budget Year
+1 2022123

Budget Year
+2 2023124

Household service targets
Water:
Piped water inside dw elling
Piped water inside yard (but notin dw elling)
Using public tap (at least min.service level)
Other water supply (at least min.service level)

Minimum Service Level and Above sub-total
Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply

Below Minimum Service Level sub-total

Total number of households

Sanitation/sewerage:
Flush toilet (connected to sew erage)
Flush toilet (with septic tank)
Chemical toilet
Pit toilet (v entilated)
Other toilet provisions (> min.service level)

Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions

Below Minimum Service Level sub-total

Total number of households

Energy:
Electricity (at least min.service level)
Electricity - prepaid (min.service level)

Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources

Below Minimum Service Level sub-total

Total number of households

Refuse:
Removed at least once a week

Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal

Below Minimum Service Level sub-total

Total number of households

9,423

9,423 9,423

10,163

10,366

10,573

Households receiving Free Basic Service

Water (6 kilolitres per household per month)

Sanitation (free minimum level service)

Electricity /other energy (50kwh per household per month)
Refuse (removed at least once a week)

1,746
1,534

1,753

1,988
1,758

521
1,992

1,860
1,635
1,438
1,862

2,050
1,805
1,880
2,052

2,050 2,050
1,805 1,805
1,880 1,880
2,052 2,052

2,255
1,986
2,068
2,257

2,255
1,986
2,068
2,257

2,255
1,986
2,068
2,257

Cost of Free Basic Services provided - Formal Settlements (R'000

Water (6 kilolitres per indigent household per month)

Sanitation (free sanitaion service to indigent households)

Electricity /other energy (50kwh per indigent household per month)

Refuse (removed once a week for indigent households)

Cost of Free Basic Services provided - Informal Formal Settlements (R'000)
Total cost of FBS provided

1,602
2,572

750
3,875

1,909
2,954

373
4,449

2,112
3,371

739
5,040

2,719
3,958

620
6,068

2,419 2,419
3,808 3,808
1,220 1,220
5,918 5,918

2,790
3,919
1,500
6,024

2,985
4,194
1,590
6,446

3,194
4,480
1,685
6,906

8,800

9,685

11,262

13,365

13,365 13,365

14,233

15,215

16,265

Highest level of free service provided per household
Property rates (R value threshold)

Water (kilolitres per household per month)

Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)

Electricity (kwh per household per month)

Refuse (average litres per week)

16,000

134
50

16,000

163
50

15,000
6

173
50

Revenue cost of subsidised services provided (R'000

Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA)
Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month)
Sanitation (in excess of free sanitation service to indigent households)
Electricity /other energy (in excess of 50 kwh per indigent household per month)
Refuse (in excess of one removal a week for indigent households)
Municipal Housing - rental rebates
Housing - top structure subsidies
Other

Total revenue cost of subsidised services provided

4,962

5,860 5,860

6,153

6,523

6,914

1,887

1,259

2,970

4,962

5,860 5,860

6,153

6,523

6,914
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Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of the
budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that the
Mayor of the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the Deputy Mayor.

The primary aims of the Budget Steering Committee are to ensure:

¢ that the process followed to compile the budget complies with legislation and good budget
practices;

o that there is proper alignment between the policy and service delivery priorities set out in
the Councils IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

o that the municipality’s revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available; and

o that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

Various Budget Steering Committee meetings were held during the budget preparation process
to ensure a co-ordinated approach to budgeting through the linking of the community needs with
administrative requirement and ensuring political oversight in the process.

The public participation was done through social and other media and communication channels
to mitigate the risk of the spread of Covid -19 associated with public meetings and gatherings.

Input received included a request from SAMWU to provide for a general salary increase, the
matter was considered yet the Budget steering committee remained resolute in its opinion that
the long term financial sustainability of the municipality would be prejudiced if a general salary
increase is included in the budget. It is therefore recommended to council not include a general
salary increase in the 2021/2022 budget.

Although some requests for budget documents were received, no other public input was received.

2.1.1 Budget Process Overview
In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e. in August 2020) a time schedule that sets out the process

to revise the IDP and prepare the budget.

The Mayor tabled in Council the required the IDP and budget time schedule on 28 July 2020.

34



SUMMARY OF KEY ACTIVITIES OF THE TIME SCHEDULE OF KEY DEADLINES FOR THE 2021/22 BUDGET

AND IDP REVIEW

Task

Date

‘ Legal Reference

Jul - August 2016

Table in Council the IDP Process Plan
(Happens once every 5 years. The time
schedule in terms of Section 21(1)(b) of the
Municipal Finance Management Act
(MFMA) is replaced annually).

18 Jul 2016

MSA Section 28:

(1) Each municipal council, within a prescribed period
after the start of its elected term, must adopt a
process set out in writing to guide the planning,
drafting, adoption and review of its integrated
development plan.

(2) The municipality must through appropriate
mechanisms, processes and procedures established
in terms of Chapter 4, consult the local community
before adopting the process.

(3) A municipality must give notice to the local
community of particulars of the process it intends to
follow.

Advertise the draft IDP Process Plan for
public inputs/comments. Copies in library
and on website

19 Jul 2016

MSA Section 28

(3) A municipality must give notice to the local
community of particulars of the process it intends to
follow

Table in Council a budget and IDP time
schedule of key deadlines (Annually - at
least 10 months before the start of the
budget year)

31 July

MFMA Section 21(1)(b): The mayor of a municipality
must at least 10 months before the start of the budget
year, table in the municipal council a time schedule
outlining key deadlines for -

(i) the preparation, tabling and approval of the annual
budget;

(ii) the annual review of-

(aa) the integrated development plan in terms of
section 34 of the Municipal Systems Act; and
(bb) the budget-related policies;

(iii) the tabling and adoption of any amendments to the
integrated development plan and the budget-
related policies; and

(iv) any consultative processes forming part of the
processes referred to in subparagraphs (i), (ii) and

(iii).

Submit annual financial statements and
annual performance report to the Auditor-
General for auditing (within two months
after the end of the financial year)

Before 31 Aug

MSA Section 126(1)(a): The accounting officer of a
municipality must prepare the annual financial
statements of the municipality and, within two months
after the end of the financial year to which those
statements relate, submit the statements to the Auditor-
General for auditing
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Task

Date

’ Legal Reference

September — October of each year

Submit process plan and time schedule to 24 Aug - 2 Sep
the West Coast District Municipality and
the Provincial Government. Process plan
only applicable in 2018.
Give notice of the approved process plan 7 & 8 Sep
and time schedule through local media
Internal Analysis — Sep & Oct
= critical issues/challenges with respect
to every service
=  minimum service levels
= institutional
= financial
= performance
Compile a Financial Plan Sep & Dec MSA Section 26(h): An integrated development plan

must reflect a financial plan, which must include a
budget projection for at least the next three years.

External Analysis — Sep & Oct MSA Section 29(1)(b): The process followed by a

*  Spatial municipality to draft its integrated development plan,

*  Social including its consideration and adoption of the draft

* Eco.nomic plan, must through appropriate mechanisms, processes

;'his ESZICLOSZT;:J?; be combined with the and procedures established in terms of Chapter 4, allow

compilation of ward plans and must involve ﬂ_Jr_ ) )

the local community and other stakeholders (i) the local community to be f:or.)s'ulted onits
development needs and priorities;

(ii) the local community to participate in the drafting of
the integrated development plan; and
(i) organs of state, including traditional authorities,

and other role players to be identified and consulted
on the drafting of the integrated development plan.

Commence with the multi-year capital and Sep

operating budget

Ward committee meetings and town based Sept/Oct

public meetings on the IDP (if possible due

to Covid-19 lockdown regulations

IDP Forum meetings IDP (if possible due to Sept/Oct

Covid-19 lockdown regulations

Obtain inputs from directors and division Sep / Oct

heads on preliminary capital and operating

budget (including review of salary, fleet and

equipment budget and tariffs)

Finalise the compilation of new ward plans Oct
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Task

Date

Legal Reference

November of each year

Strategic sessions of directorate: Alignment Nov & Dec

with strategic priorities in IDP (if possible

due to Covid-19 lockdown regulations

Strategic session with Management and Nov/Dec

Mayoral committee IDP (if possible due to

Covid-19 lockdown regulations

Receive audit report on annual financial March 2021 |[MFMA Section 126(3): The Auditor-General must-

statements from the Auditor-General IDP (if (a) audit those financial statements; and

possible due to Covid-19 lockdown (b) submit an audit report on those statements to the

regulations accounting officer of the municipality or entity
within three months of receipt of the statements.

Ensure the Accounting Officer addresses March 2021

any issues raised by the Auditor-General in
the audit report - prepare action/audit
plans to address and incorporate into the
annual report. IDP (if possible due to Covid-
19 lockdown regulations

December of each year

Schools close

15 Dec

Day of Reconciliation

16 Dec

Christmas Day

25 Dec

Day of Goodwill

26 Dec

Finalise inputs from bulk resource providers
(and NER) & agree on proposed price
increase

During Dec

Review whether all bulk resource providers
have lodged a request with National
Treasury & SALGA seeking comments on
proposed price increases of bulk resources

During Dec

Finalise first draft of departmental
operational plans and SDBIP for review
against strategic priorities

Dec/ Jan

Finalise first draft of Annual Report
incorporating financial and non-financial
information on performance, audit reports
and annual financial statements IDP (if
possible due to Covid-19 lockdown
regulations)

March

Submit draft adjustments budget to Budget
Steering Committee

Dec

January of each year

New Year’s Day

1Jan
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Task

Schools open

Date
17 Jan

Legal Reference

Adjustments Budget -

*  Submit to Mayoral Committee

*  Submit to Council

*  Submit approved adjustments budget
to provincial treasury and National
Treasury

23 Feb
23 Feb
24 Feb

Ensure any written comments made to bulk
resource providers by municipality on
proposed increase of bulk resources are
included in any submission made by bulk
resource providers to the required organs
of state

Jan

Review whether comments from National
Treasury and SALGA have been received on
proposed price increases of bulk resources

Jan

Finalise operating & capital budgets in
prescribed formats incorporating National
& provincial budget allocations, integrate &
align to IDP & draft SDBIP, finalise budget
policies including tariff policy

Jan / Feb

Review the KPI's and annual performance
targets

Jan/Feb

February of each year

Finalise the draft capital and operating Feb/Mar
budget and budget related policies

Finalise ward plans Feb
Note any provincial and national allocations Feb

to municipalities for incorporation into

budget

Finalise corrective measures from audit March/April

report IDP (if possible due to Covid-19
lockdown regulations)

Receive notification of any transfers that
will be made to the municipality from other
municipalities in each of the next three fin
years (by no later than 120 days before the
start of its budget year)

Before 28 Feb

MFMA Section 37(2): In order to enable municipalities
to include allocations from other municipalities in their
budgets and to plan effectively for spending of such
allocations, the accounting officer of a municipality
responsible for transfer of any allocation to another
municipality must, by no later than 120 days before the
start of its budget year, notify the receiving municipality
of the projected amount of any allocation proposed to
be transferred to that municipality during each of the
next 3 fin years.

March of each year
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Task Date Legal Reference

Human Rights Day 22 Mar

Receive bulk resource providers’ price Mar

increases as tabled in Parliament or the

provincial legislature

Submit draft 90 days budget to Budget Before

Steering Committee 14 March

Table draft IDP and budget in Council (at MFMA Section 16:

least 90 days before the start of the budget (1) The council of a municipality must for each financial

year) End March year approve an annual budget for the municipality

e Submit to Mayoral Committee End March before start of that financial year.

* Submit to Council (2) In order for a municipality to comply with subsection
(1), the mayor of the municipality must table the
annual budget at a council meeting at least 90 days
before the start of the budget year.

Submit the budget and IDP to Provincial End March MFMA Section 22: Immediately after an annual budget

Treasury, National Treasury and other is tabled in a municipal council, the accounting officer of

affected organs of state the municipality must

(a) in accordance with Chapter 4 of the Municipal

Systems Act -

(i) Make public the annual budget and the
documents referred to in Section 17(3); and

(i) invite the local community to submit
representations in connection with the budget;

(b) submit the annual budget -

(i) in both printed and electronic formats to the
National Treasury and the relevant provincial
treasury; and

(i) in either formats to any prescribed national or
provincial organs of state and to other
municipalities affected by the budget.

Submit the proposed revised IDP to the End March MSA Section 29(3)(b): A local municipality must draft its

District Municipality

integrated development plan, taking into account the

integrated development processes of, and proposals

submitted to it by the district municipality.

MPPM Regulation 3(6): A local municipality that

considers an amendment to its integrated development

plan must-

(a) consult the district municipality in whose area it falls
on the proposed amendment; and

(b) take all comments submitted to it by the district
municipality into account before it takes a final
decision on the proposed amendment.
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Task

Make public the annual budget and invite
the community to submit representations

Date
End March

’ Legal Reference

MFMA Section 22: Immediately after an annual budget
is tabled in a municipal council, the accounting officer of
the municipality must

(a) in accordance with Chapter 4 of the Municipal

Systems Act -

(i) Make public the annual budget and the
documents referred to in Section 17(3); and

(i) invite the local community to submit
representations in connection with the budget;

(b) submit the annual budget -

(i) in both printed and electronic formats to the
National Treasury and the relevant provincial
treasury; and

(i) in either formats to any prescribed national or
provincial organs of state and to other
municipalities affected by the budget.

Publish the proposed IDP for public
comment

End March

MPPM Regulation 3(4)(b): No amendment to a
municipality’s integrated development plan may be
adopted by the municipal council unless the proposed
amendment bas been published for public comment for
a period of at least 21 days in a manner that allows the
public an opportunity to make representations with
regard to the proposed amendment.

Good Friday

2 April

April of each year

Family Day

5 Apr

Freedom Day

27 Apr

Process of consultation and meetings with
local community and stakeholders,
Provincial and National Treasury and other
organs of state. Consultation will include
ward committee meetings, town based
public meetings and IDP Forum meetings.
IDP (if possible due to Covid-19 lockdown

April of each year

MFMA Section 23(1): When the annual budget has been

tabled, the municipal council must consider any views of

(a) the local community; and

(b) the National Treasury, the relevant provincial
treasury and any provincial or national organs of
state or municipalities which made submissions on

regulations) the budget.
May each year

Workers Day 1 May

Confirm National budget for provincial and 2-11 May

National allocations to municipalities for

incorporation into budget
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Task ’ Date Legal Reference
Review provincial & national legislation incl. 2 - 15 May
DoRA to establish potentially new reporting
requirements incl. annual, monthly &
quarterly grant & performance reports for
specific new allocations & programmes (10
working days after end of month deadlines)
Council must give the mayor an opportunity 2 - 15 May MFMA Section 23(2): After considering all budget
to respond to the submissions and, if submissions, the council must give the mayor an
necessary, to revise the budget and table opportunity-
amendments for consideration by the (a) to respond to the submissions; and
council (b) if necessary, to revise the budget and table
amendments for consideration by the council.
Completion of Annual Budget amendments Before
/ refinements 15 May
Submit draft 30 days budget to Budget Before
Steering Committee 16 May
Table final IDP and budget in Council (at MFMA Section 24(1): The Council must at least 30 days
least 30 days before the start of the budget before the start of the budget year consider the
year) 25 May approval of the annual budget.
e Submit to Mayoral Committee 25 May MPPM Regulation 3(3): An amendment to a

e Submit to Council

municipality’s integrated development plan is adopted
by a decision taken by a municipal council in accordance
with rules and orders of the council.

June of each year

Youth Day

16 Jun

Place IDP, annual budget, all budget-related
documents and all budget-related policies
on the website (within 5 days of the
adoption of the plan)

Before 5 Jun

MFMA Section 75(1): The accounting officer of a

municipality must place on the website the following

documents of the municipality:

(a) the annual and adjustments budgets and all budget-
related documents; and

(b) all budget-related policies

MSA Section 21A(1)(b): All documents that must be

made public by a municipality in terms of a requirement

of this Act, the Municipal Finance Management Act or

other applicable legislation, must be conveyed to the

local community by displaying the documents on the

municipality’s official website, if the municipality has a

website as envisaged by section 21B.

MFMA Section 75(2): A document referred to above

must be placed on the website not later than five days

after its tabling in the council or on the date on which it

must be made public, whichever occurs first.
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Task

Submit a copy of the revised IDP to the
MEC for local government as well as
Provincial Treasury (within 10 days of the
adoption of the plan)

Date

Before 8 Jun

Legal Reference

MSA Section 32(1)(a): The municipal manager of a
municipality must submit a copy of the integrated
development plan as adopted by the council of the
municipality, and any subsequent amendment to the
plan, to the MEC for local government in the province
within 10 days of the adoption or amendment of the
plan.

Give notice to the public of the adoption of
the IDP (within 14 days of the adoption of
the plan)

10 & 11 Jun

MSA Section 25(4)(a): A municipality must, within 14
days of the adoption of its integrated development plan
in terms of subsection (1) or (3) give notice to the public-
(i) of the adoption of the plan; and

(ii) that copies of or extracts from the plan are available
for public inspection at specified places;

MSA Section 21A(1)(a) and (c): All documents that must

be made public by a municipality in terms of a

requirement of this Act, the Municipal Finance

Management Act or other applicable legislation, must

be conveyed to the local community -

(a) by displaying the documents at the municipality’s
head and satellite offices and libraries;

(c) by notifying the local community, in accordance
with section 21, of the place, including the website
address, where detailed particulars concerning the
documents can be obtained.

Publicise a summary of the IDP (within 14
days of the adoption of the plan)

10 & 11 Jun

MSA Section 25(4)(b): A municipality must, within 14
days of the adoption of its integrated development plan
in terms of subsection (1) or (3) publicise a summary of
the plan.

Make public the approved annual budget
and supporting documentation (including
tariffs) (within 10 working days after
approval of the budget)

10 & 11 Jun

BUDGET & REPORTING REGULATIONS 2009, Reg 18:

(1) Within ten working days after the municipal council
has approved the annual budget of a municipality,
the municipal manager must in accordance with
section 21A of Municipal Systems Act make public
the approved annual budget and supporting
documentation and resolutions referred to in
section 24(2)(c) of the Act.

(2) The municipal manager must also make public any
other information that the municipal council
considers appropriate to facilitate public awareness
of the annual budget, including-

(a) summaries of the annual budget and supporting
documentation in alternate languages
predominant in the community; and

(b) information relevant to each ward in the
municipality.
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Task

Date

Legal Reference

(3) All information contemplated in subregulation (2)
must cover:
(a) the relevant financial and service delivery
implications of the annual budget; and
(b) at least the previous year's actual outcome, the
current year's forecast outcome, the budget
year and the following two years.

Submit approved budget to the provincial
treasury and National Treasury (within 10
working days after approval of the budget)

Before 11 Jun

MFMA Section 24(3): The accounting officer of a
municipality must submit the approved annual budget
to the National Treasury and the relevant provincial
treasury.

BUDGET & REPORTING REGULATIONS 2009, Reg 20:
The municipal manager must comply with section 24(3)
of the Act within ten working days after the municipal
council has approved the annual budget.

Submit to the Executive Mayor the draft
SDBIP and draft annual performance
agreements for the next year (within 14
days after approval of the budget)

11 Jun

MFMA Section 69(3):

(a) The accounting officer must no later than 14 days
after approval of an annual budget submit to the
mayor a draft service delivery and budget
implementation plan for the budget year.

(b) The accounting officer must no later than 14 days

after the approval of an annual budget submit to

the mayor drafts of the annual performance

agreements as required in terms of section 57(1)(b)

of the Municipal Systems Act for the municipal

manager and all senior managers.

Executive Mayor takes all reasonable steps
to ensure that the SDBIP is approved
(within 28 days after approval of the
budget)

11 Jun

MFMA Section 53(1)(c)(ii): The mayor of a municipality
must take all reasonable steps to ensure that the
municipality's service delivery and budget
implementation plan is approved by the mayor within 28
days after approval of the budget.

Place the performance agreements and all
service delivery agreements on the website

Before 18 Jun

MFMA Section 75(1): The accounting officer of a

municipality must place on the website the following

documents of the municipality:

(d) performance agreements required in terms of
section 57(1)(b) of the Municipal Systems Act; and

(e) all service delivery agreements

BUDGET & REPORTING REGULATIONS 2009, Reg 19:

The accounting officer must place on the website all

performance agreements required in terms of section

57(1)(b) of the Municipal Systems Act.
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Task

Submit copies of the performance
agreements to Council and the MEC for
local government as well as the national
minister responsible for local government
(within 14 days after concluding the
employment contract and performance
agreement)

Date
Before 27 Jun

Legal Reference

MFMA Section 53(3)(b): Copies of such performance
agreements must be submitted to the council and the
MEC for local government in the province.

PERF REGS 2006 Reg(5): The employment contract and
performance agreement must be submitted to the MEC
responsible for local government in the relevant
province as well as the national minister responsible for
local government within fourteen (14) days after
concluding the employment contract and performance
agreement

Submit the SDBIP to National and Provincial
Treasury (within 10 working days approval
of the plan)

Before 27 Jun

BUDGET & REPORTING REGULATIONS 2009, Reg
20(2)(b): The municipal manager must submit to the
National Treasury and the relevant provincial treasury,
in both printed and electronic form the approved service
delivery and budget implementation plan within ten
working days after the mayor has approved the plan.

Make public the projections, targets and
indicators as set out in the SDBIP (within 10
working days after the approval of the
SDBIP)

Before 27 Jun

MFMA Section 53(3)(a): The mayor must ensure that
the revenue and expenditure projections for each month
and the service delivery targets and performance
indicators for each quarter, as set out in the service
delivery and budget implementation plan, are made
public no later than 14 days after the approval of the
service delivery and budget implementation plan.
BUDGET & REPORTING REGULATIONS 2009, Reg 19:
The municipal manager must in accordance with section
21A of the Municipal Systems Act make public the
approved service delivery and budget implementation
plan within ten working days after the mayor has
approved the plan in terms of section 53(1)(c)(ii) of the
Act.

Make public the performance agreements
of Municipal Manager and senior managers
(no later than 14 days after the approval of
the SDBIP)

Before 27 Jun

MFMA Section 53(3)(b): The mayor must ensure that
the performance agreements of municipal manager,
senior managers and any other categories of officials as
may be prescribed, are made public no later than 14
days after the approval of the municipality's service
delivery and budget implementation plan.

There were no deviations from the key dates set out in the Budget Time Schedule tabled in

Council.

2.1.2 IDP and Service Delivery and Budget Implementation Plan

The draft amendment following the fourth revision of the 4" Generation Integrated Development
Plan (IDP) for the 2017/18 — 2021/22 financial years is to be submitted to Council for approval in
March 2021. There were no amendments proposed to the IDP for 2021/2022.
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The Municipality’s IDP is its principle strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled out
into strategic goals, strategic objective, key performance indicators and targets for implementation
which directly inform the Service Delivery and Budget Implementation Plan. The Process Plan
applicable to the annual revisions of the Fourth Generation IDP included the following key IDP
processes and deliverables:

e Registration of community needs;

o Compilation of departmental strategic plans including key performance indicators and targets;
¢ Financial planning and budgeting process;

e Public participation process;

e Compilation of the TL-SDBIP, and

o The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the 2021/22
MTREF, based on the approved 2020/21 MTREF, Mid-year Review and adjustments budget. The
business planning process has subsequently been refined in the light of current economic
circumstances and the resulting revenue projections.

With the compilation of the 2021/22 MTREF, each department/function had to review the business
planning process, including the setting of priorities and targets after reviewing the mid-year and
third quarter performance against the 2020/21 Top Level Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning, and
essentially informed the detail operating budget appropriations and three-year capital programme.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five year strategic programme of action aimed at
setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision,
leadership and direction to all those that have a role to play in the development of a municipal
area. The IDP enables municipalities to make the best use of scarce resources and speed up
service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best solutions
towards sustainable development. Furthermore, integrated development planning provides a
strategic environment for managing and guiding all planning, development and decision making
in the municipality.

45



It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent
plan to improve the quality of life for all the people living in that area. Applied to the Council, issues
of national and provincial importance should be reflected in the IDP of the municipality. A clear
understanding of such intent is therefore imperative to ensure that the Council strategically
complies with the key national and provincial priorities.

The aim of the Fourth Generation IDP was to develop and coordinate a coherent plan to improve
the quality of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment between
national and provincial priorities, policies and strategies and the Council’s response to these
requirements.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP.
The following table highlights the IDP’s five strategic objectives for the 2021/22 MTREF and
further planning refinements that have directly informed the compilation of the budget:

IDP Goals and Strategic Objectives

STRATEGIC GOAL STRATEGIC OBJECTIVES

To budget strategically.

Strategic Goal 1:
Strengthen financial sustainability
and further enhancing good

Grow and diversify our revenue and ensure value for money-services
To create an efficient, effective, economic and accountable administration
Client focussed service delivery

governance To provide a transparent, ethical and corruption free municipality
To communicate effectively with the public
STRATEGIC GOAL STRATEGIC OBJECTIVES
Strategic Goal 2: To develop and provide sustainable bulk and community infrastructure in support of

Sustainable service delivery  [the spatial development framework

STRATEGIC GOAL STRATEGIC OBJECTIVES

Strategic Goal 3: To improve the regulatory environment for ease of doing business
Facilitate an enabling

i To facilitate an environment for the creation of jobs and small businesses
YIRS fctr Eeonsleosth To improve local mobility in the towns of the municipality
to alleviate poverty To alleviate poverty
To promote healthy life styles through the provision of sport and other facilities and
Strategic Goal 4: opportunities
Promote a safe, healthy, educated|To promote a safe environment for all who live in and visit Bergrivier
and integrated community To create innovative partnerships with sector departments for improved education

outcomes and opportunities for youth development
STRATEGIC GOAL STRATEGIC OBJECTIVES

Strategic Goal 5: To develop, manage and regulate the built environment

A sustainable, inclusive and
integrated living environment

To conserve and manage the natural environment and mitigate the impacts of
climate change on municipal functions
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In order to ensure integrated and focused service delivery between all spheres of government it
was important for the Municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

Local priorities were identified as part of the IDP process which is directly aligned to that of the
national and provincial priorities.

New game changers have been identified and are included in the IDP review document and will
also be taken up into the Service Delivery and Budget implementation plan for the 2021/2022
financial year and beyond to ensure the execution of strategic objectives.

The 2021/22 MTREF has therefore been directly informed by the IDP revision process and the

following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.
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Table 23 MBRR SA4 - Reconciliation between the IDP strategic objectives and budgeted

revenue
Goal 2021/22 Medium Term Revenue &
Strategic Objective Goal 2017118 2018119 2019/20 Current Year 2020/21 )
Code Ref Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
R thousand Out Out Out Budget Budget Forecast 202122 | +12022/23 | +2 2023124
1.1: To budget strategically ~ {SG1: Strengthen financial $101 - 2,712 2,804 - - - - - -
sustainability and further
enhancing good gov ernance
1.2: Grow and diversify our {SG1: Strengthen financial $102 4,240 4,466 3,621 2,042 2,037 2,037 4,298 4,556 4,829
revenue and ensure value for jsustainability and further
money-services enhancing good gov emance
1.3: To create an efficient, ~ §SG1: Strengthen financial $103 11,193 121,017 138,771 127,964 132,436 132,436 152,297 161,613 168,739
effective, economic and sustainability and further
accountable administration  {enhancing good govemance
2.1: To develop and provide §SG2: Sustainable service  §S201 171,923 196,619 210,497 224,641 229,672 229,672 244,658 264,733 213,623
sustainable bulk and delivery
community infrastructure in
support of the spacial
development framew ork
3.2: To facilitate an SG3: Facilitate an enabling  §S302 420 420 445 445 445 445 - - -
environment for the creation of ienvironment for economic
jobs and small businesses  jgrowth to alleviate poverty
3.3: To improve local mobility §SG3: Facilitate an enabling ~ §S303 1,786 1,593 1,548 2,305 2,296 2,296 2,238 166 169
in the towns of the environment for economic
municipality growth to alleviate poverty
3.4: To alleviate poverty SG3;: Facilitate an enabling  {S304 - - - 48 20 20 2 22 2
environment for economic
growth to alleviate poverty
4.1: To promote healthy life  {SG4: Promote a safe, healthy, | S401 206 480 424 332 310 310 624 344 364
styles through the provision of {educated and integrated
sport and other faciliies and ~ {community
opportunities
4.2: To promote a safe SG4: Promote a safe, healthy, {S402 12,59 12,256 22,038 7,076 21,314 21,314 28,357 30,058 31,861
environment for all who live in jeducated and integrated
and visit Bergrivier community
4.3: To create innovative SG4: Promote a safe, healthy, {S403 6,597 6,792 6,986 7,525 9,011 9,011 7,986 7473 7,602
parterships with sector educated and integrated
depariments for improved community
education outcomes and
opportunifies for y outh
development
5.1: To develop, manage and {SG5: A sustainable, inclusive {S501 2,065 8,664 6,524 6,727 7470 7470 4,982 30,517 4,024
regulate the built environment jand integrated living
environment
5.2: To conserve and manage i SG5: A sustainable, inclusive {S502 1271 1,990 4,242 1,231 1,699 1,699 250 264 280
the natural environmentand  jand integrated living
mitigate the impacts of climate {environment
change on municipal functions
Total Revenue (excluding capital transfers and contributions) 1 312,298 357,011 397,900 380,337 42,7110 42,7110 445,711 499,746 491,514
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Table 24 MBRR SA5 - Reconciliation between the IDP strategic objectives and budgeted
operating Expenditure

N Goal 2021/22 Medium Term Revenue &
Strategic Objective Goal 2017118 2018119 2019/20 Current Year 2020/21 .
Code Ref Expenditure Framework
ef
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

R thousand Outcome | Outcome | Outcome Budget Budget Forecast 2021/22 +12022/23 | +2 202324
1.1: To budget strategically ~ |SG1: Strengthen financial $101 8,577 10,487 10,851 12,171 11,763 11,763 11,681 12,195 12,899

sustainability and further

enhancing good governance
1.2: Grow and diversify our  |SG1: Strengthen financial $102 6,262 6,664 6,254 7131 7,700 7,700 8,591 8,941 9,427
revenue and ensure value for |sustainability and further
money-services enhancing good governance
1.3: To create an efficient, ~ |SG1: Strengthen financial $103 58,313 59,548 69,265 71,505 71,537 71,537 71,7119 81,306 85,438
effective, economic and sustainability and further
accountable administraion  |enhancing good govemance
1.4: Client focussed service  [SG1: Strengthen financial $104 - - - - 8 9 8 9 8
delivery sustainability and further

enhancing good governance
1.5: To provide a transparent, [SG1: Strengthen financial $105 1,428 1,187 1,376 1,569 1,350 1,350 1,414 1,490 1,574
ethical and corruption free sustainability and further
municipality enhancing good governance
1.6: To communicate SG1: Strengthen financial $106 22 138 55 67 78 8 75 8 81
effectively with the public sustainability and further

enhancing good gov ernance
2.1: To develop and provide [SG2: Sustainable service $201 144,312 154,500 177,856 190,079 193,124 193,124 214,710 229,731 246,388
sustainable bulk and delivery
community infrastructure in
3.1: To in-1pr0ve thé fegulatory SG3: Facilitate an enabling ~ |S301 - - - - - - - - -
environment for ease of doing [environment for economic
business growth to alleviate poverty
3.2: To facilitate an SG3: Facilitate an enabling ~ [S302 3,410 4115 3,550 3,849 3,853 3,853 3,802 3,681 3,886
environment for the creation of {environment for economic
jobs and small businesses  [growth to alleviate poverty
3.3: To improve local mobility [SG3: Facilitate an enabling ~ {S303 23911 26,014 21,057 27,810 28,883 28,883 29,545 28,967 30,561
in the towns of the environment for economic
municipality growth to alleviate poverty
3.4: To alleviate poverty SG3: Facilitate an enabling ~ S304 1,016 1,384 1,631 1,626 1,630 1,630 1,670 1,766 1,867

environment for economic

growth to alleviate poverty
4.1: To promote healthy life  [SG4: Promote a safe, healthy, {S401 9,909 13,376 13,932 14,041 15,212 15,212 16,417 17,301 18,242
styles through the provision of |educated and integrated
sport and other faciliies and ~ [community
4.2: To bfomote a safe SG4: Promote a safe, healthy, [S402 21,340 25,454 32,162 21,598 43,304 43,304 46,615 48,747 51,215
environment for all who live in |educated and integrated
and visit Bergrivier community
4.3: To create innovative SG4: Promote a safe, healthy, |S403 6,157 6,704 6,525 7,875 7,503 7,503 8,436 8,896 9,403
parinerships with sector educated and integrated
departments for improved community
5..1: Té develop, manage and [SG5: A sustainable, inclusive |S501 7917 15,021 13,285 14,612 14,99 14,994 9,269 34,940 8,657
regulate the built environment |and integrated living

environment
5.2: To conserve and manage [SG5: A sustainable, inclusive |S502 3,11 4,023 4122 4,660 4,772 4772 5,332 5,656 5,811
the natural environmentand  |and integrated living
mitigate the impacts of climate |environment
Allocations to other priorities
Total Expenditure 1 296,344 328,616 367,923 378,504 405,705 405,705 435,278 483,698 485,452

References
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Table 25 MBRR SA6 Reconciliation of IDP strategic objectives and budget (capital
expenditure)

B Goal 2021/22 Medium Term Revenue &
Strategic Objective Goal 2017/18 2018/19 2019/20 Current Year 2020/21 .
Code Ref Expenditure Framework
of
Audited Audited Audited Original Adjusted Full Year [Budget Year ; Budget Year | Budget Year

R thousand Outcome | Outcome | Outcome Budget Budget Forecast 2021/22 +12022/23 | +22023/24
1.1: To budget strategically ~ {SG1: Strengthen financial G101 1,577 9,462 1,148 5,850 3,831 3,831 8,002 3,505 5,687

sustainability and further

enhancing good gov ernance
1.2: Grow and diversify our {SG1: Strengthen financial G102 375 2,712 - 1,650 2,654 2,654 1,700 1,250 250
revenue and ensure value for {sustainability and further
money-services enhancing good governance
1.3: To create an efficient, SG1: Strengthen financial G103 - 2,845 916 1,460 1,354 1,354 1,640 1,760 1,010
effective, economic and sustainability and further
accountable administraion  ;enhancing good gov emance
1.4: Client focussed service {SG1: Strengthen financial G104 - 10 - - - - - - -
delivery sustainability and further

enhancing good gov ernance
1.6: To communicate SG1: Strengthen financial G106 - 4 - 170 837 837 350 - -
effectively with the public sustainability and further

enhancing good gov ernance
2.1: To develop and provide {SG2: Sustainable service G201 24,435 19,973 29,047 30,422 35,448 35,448 35,480 46,109 34,321
sustainable bulk and delivery
community infrastructure in
32:To fa.cilitate an. . SG3: Facilitate an enabling G302 - 1,025 4,041 1,000 1,459 1,459 1,300 - -
environment for the creation of {environment for economic
jobs and small businesses  igrowth to alleviate poverty
4.1: To promote healthy life  {SG4: Promote a safe, healthy, { G401 1,219 4,804 2,819 1,080 5,418 5418 6,185 4,545 3,800
styles through the provision of jeducated and integrated
sport and other faciliies and ~ jcommunity
4.2: To promote a safe SG4: Promote a safe, healthy, § G402 3,389 7715 2,201 1,605 1,586 1,586 1,055 715 590
environment for all who live in {educated and integrated
and visit Bergrivier community
4.3: To create innovative SG4: Promote a safe, healthy, § G403 285 - 797 - 2,078 2,078 35 830 -
partnerships with sector educated and integrated
departments for improved community
5.1: To develop, manage and {SG5: A sustainable, inclusive { G501 % - 1,016 50 1,608 1,608 440 765 765
regulate the built environment {and integrated living

environment
5.2: To conserve and manage i SG5: A sustainable, inclusive { G502 - - 70 50 82 82 - - -
the natural environmentand  {and integrated living
mitigate the impacts of climate {environment
Total Capital Expenditure 1 WAL 09| 42053 | 4333 | 56,986 | 5635 | 56871 59479 | 46423

2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for Managing
Programme Performance Information, the Council has developed and implemented a
performance management system which is constantly refined as the integrated planning process
unfolds. The Municipality targets, monitors, assess and reviews organisational performance
which in turn is directly linked to individual employee’s performance.
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The following table sets out the municipalities main performance objectives and benchmarks for
the 2021/22 MTREF.

Table 26 MBRR SA7 - Measurable performance objectives

2021/22 Medium Term Revenue &
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year [Budget Year { Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021122 +12022/23 | +22023/24

2017118 2018119 2019/20 Current Year 2020/21
Description Unit of measurement

Vote 1 - Municipal Manager

Function 1 - Municipal Managers Office
Sub-function 1 -Municipal Managers

Quarterly leadership development initiatives 400.0% 400.0% 400.0% 400.0% 400.0% 400.0% 400.0% 400.0% 400.0%
Sub-function 2 - Strategic Services

Client Services Survey 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Sub-function 3 - Internal Audit

Approved Risk Based Audt Plan 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Vote 2 -Finance
Function 1 -Director Finance
Sub-function 1 - Revenue

Improve debtor g t and revenue 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0%
Sub-function 2 - Expenditure

Implement a centralised SCM system by 30 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Sub-function 3 - Budget and Treasury

Submit Section 71 Report by 10th working day 1200.0% 1200.0% 1200.0% 1200.0% 1200.0% 1200.0% 1200.0% 1200.0% 1200.0%

Vote 3 -Corporate Services
Function 1 - Director Corporate Services
Sub-function 1 - Administration

Implement SITA Report recommendations on 17000.0% 17000.0% 17000.0% 17000.0% 17000.0% 17000.0% 17000.0% 17000.0% 17000.0%
Sub-function 2 - Human Resources
Submit quarterly report on human resource 400.0% 400.0% 400.0% 400.0% 400.0% 400.0% 400.0% 400.0% 400.0%

Sub-function 3 -Planning and

Compile Zoning Scheme By-law

Vote 4 -Technical Services

Function 2 - Director Technical Services
Sub-function 1 -Water

Restrict annual water losses to 10% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
Sub-function 2 - Electricity

Restrict annual electricity losses to 10% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%
Sub-function 3 - Roads

Fully utiise conditional road maintenance 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Sub-function 4 - Waste g t

Reduce the volume of household waste 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0%
Sub-function 5 - Project management

Expenditure on MIG Funding 100.0% 100.0%. 100.0% 100.0%. 100.0% 100.0% 100.0% 100.0% 100.0%

Vote 5 -Community Services
Function 2 - Director Community
Sub-function 1 -Traffic Services

Collect 95% of budgeted income by 30 June 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%
Sub-function 2 - Fire Fighting

Fire Safety compliance inspections 2400.0% 2400.0% 2400.0% 2400.0% 2400.0% 2400.0% 2400.0% 2400.0% 2400.0%
Sub-function 3 - Housing

Monthly maintenance of the housing waiting list 1200.0% 1200.0% 1200.0% 1200.0% 1200.0% 1200.0% 1200.0% 1200.0% 1200.0%
Sub-function 4 - Libraries

95% spent of the library grant by 30 June 2019 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%
Sub-function 5 - Community Facilities

Spend 95% of the Capital budget by 30 June 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%

And so on for the rest of the Votes

Table 27 MBRR SAS8 - Performance indicators and benchmarks
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2021/22 Medium Term Revenue &

2017118 2018119 2019120 Current Year 2020121 .
- L . ! Expenditure Framework
Description of financial indicator Basis of calcul
Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021122 +12022/23 | +22023/24
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure  {Interest & Principal Paid /Operating 6.6% 6.3% 5.7% 6.0% 5.5% 5.5% 5.5% 6.1% 5.9% 6.3%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of 7.9% 7.5% 6.7% 1.7% 7.0% 7.0% 7.0% 7.5% 7.5% 7.5%
borrowing /Own Revenue
Borrowed funding of 'own’ capital ex penditure iBorrowing/Capital ex penditure excl. 41.8% 34.8% 31.4% 55.1% 41.0% 47.0% 47.0% 45.8% 51.1% 51.9%
transfers and grants and confribuions
Safety of Capital
Gearing Long Term Borrowing/ Funds & 203.4% 170.5% 172.0% 138.9% 175.1% 175.1% 175.1% 190.0% 206.7% 220.1%
Reserves
Current Rafio Current assets/current iabiliies 38 42 33 36 30 30 30 31 30 30
Current Rafio adjusted for aged debtors Current assets less debtors > 90 38 42 33 3.6 3.0 3.0 30 31 3.0 3.0
day s/current liabilties
Liquidity Ratio Monetary Assets/Current Liabiliies 17 1.9 17 15 1.5 15 1.5 14 14 14
Revenue Management
Annual Debtors Collection Rate (Payment  {Last 12 Mins Receipts/Last 12 Mhs 94.1% 92.8% 94.4% 91.5% 93.2% 93.2% 93.2% 94.5% 94.4%
Level %) Billing
Current Debtors Collection Rate (Cash 94.1% 92.7% 9%4.4% 91.5% 93.2% 93.2% 93.2% 94.5% 94.4% 94.4%
receipts % of Ratepayer & Other revenue)
Outstanding Debors to Revenue Total Outstanding Debtors to Annual 30.0% 26.0% 23.9% 24.4% 2.3% 2.3% 2.3% 22.3% 20.6% 21.3%
Revenue
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total
Debtors > 12 Months Old
Creditors Management
Creditors System Effciency % of Creditors Paid Within Terms
(withinMFMA' s 65())
Creditors to Cash and Investments 28.2% 2.2% 2.7% 26.2% 32.0% 32.0% 32.0% 35.5% 35.5% 34.1%
Other Indicators
Total Volume Losses (kW)
7,704,397.37] 10,174,839.50( 7,920,330.00| 7,442,500.00{ 7,442,500.00f 7,442,500.00] 7,442,500.00] 7,889,050.00{ 8,362,393.00} 8,362,393.00
Total Cost of Losses (Rand '000)
Electicy Distbuion Losss (2 6,959 9,825 8,752 8,019 8,019 8,019 8,019 8,500 9,010 9,010
% Volume (units purchased and
generated less units sold)/units
purchased and generaied 0 12.0% 1.0% 9.1% 9.1% 9.1% 91% 9.0% 9.0% 9.0%
Total Volume Losses (k)
120 161 134 139 139 139 139 141
Total Cost of Losses (Rand '000)
- 636,233.58]  988,245.36] 635,979.51)  639,150.40f 639,159.40{ 639,159.40| 639,150.40  645,551.00
Water Distribution Losses (2)
% Volume (units purchased and
generated less units sold)/units
purchiased and generaied 0 9.4% 7.8% 8.1% 8.1% 8.1% 8.1% 8.2% 9.0% 9.0%
Employee costs Employee costs/(Total Revenue - capital | 37.6% 36.6% 34.4% 36.8% 35.4% 35.4% 35.4% 34.5% 32.2% 34.0%
revenue)
Remuneration Total remuneration/(Total Revenue - 39.5% 38.4% 36.2% 38.7% 31.2% 31.2% 36.2% 33.7% 35.7%
capital revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital 6.6% 7.0% 5.9% 5.6% 5.8% 5.8% 5.7% 5.4% 5.6%
revenue)
Finance charges & Depreciation FCA&DI(Total Revenue - capital revenue) 11.9% 10.7% 9.8% 11.1% 10.1% 10.1% 10.1% 10.1% 9.4% 9.8%
IDP regulation financial viability indicators
i. Debt coverage (Total Operafing Revenue - Operafing 218 213 28 26 26 26 184 18.8 18.5 19.8
Grants)/Debt service payments due
within financial y ear)
ii.0IS Service Debtors to Revenue Total outstanding service debtors/annual 42.2% 3.4% 35.0% 32.5% 33.2% 33.2% 33.2% 30.8% 29.7% 28.7%
revenue received for services
jii. Cost coverage (Available cash + Investments)/monthly 37 31 38 23 33 33 33 28 25 26
fixed operafional ex penditure
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Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy of the Council. The National Treasury
determined the poverty threshold as two times the government old age pension and the indigent
subsidy received through the equitable share is intended to subsidise the households that meet
the qualification criteria. In the case of Bergrivier municipality, the council has adopted a policy
whereby the qualifying threshold was extended to provide subsidies to households earning twice
the government old age pension plus 40%. This level of subsidy is unfortunately unsustainable
in the long run and the threshold has again been capped at a combined household income of
R5000 per month which is still nearly 40% more than the threshold determined by the National
Treasury.

In terms of the Municipality’s indigent policy registered households are entitled to 6k¢ free water,
50 Kwh of electricity, sanitation and free waste removal once a week, as well as a discount on
their property rates. It is anticipated that approximately 2100 households will receive indigent
subsidy in the 2021/2022 financial year.

The subsidy policy is further enhanced to include a subsidy in respect of patients on life support
systems where 100 units of free electricity will be allocated per month subject to the qualifying
criteria as set out in the indigent policy.

Further detail relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with
the free basic services is contained in Table A10 (Basic Service Delivery Measurement).

2.4 Overview of budget related-policies

The Council budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies. The following policies forms part of the budget document and has
been reviewed as indicated in the undermentioned summary of changes made:

CHANGES TO BUDGET RELATED POLICIES 2020/2021
SUPPLY CHAIN MANAGEMENT POLICY

Words in “Bold and Italic” are additions to the current policy, words indicated by strikethrough
indicates deletion from the policy.

Chapter 1

This policy, except where provided otherwise, does not apply in respect of the
procurement of goods and services contemplated in section 110(2) of the Act, including,
but not limited to -

(a) water from the Department of Water Affairs or a public entity, another
municipality or a municipal entity; and

(b) electricity from Eskom or another public entity, another municipality or a
municipal entity.
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14.

1)

)

3

(4

16.

(c) the acquisition of services of information and communication technology, IT licences
and systems in use, financial system (Linked to the transversal tender of National
Treasury as per SLA), IT programs and services that the acquisition of such services be
dealt with in terms of the delegated powers as provided for in the Municipality’s delegation
register as amended from time to time, Telemetry IT communication system.

(d)The acquisition of services from specific vehicle agents, for repair and out of warranty
services subject that the acquisition of such services be dealt with in terms of the
delegated powers as provided for in the Municipality’s delegation register as amended
from time to time.

(e) Insurance claims, Telkom, payments to the Auditor General, refunds to individuals

(f) Bursary payments to certain registered institutions and the assistance of the
accommodation of the student.

(g) Print rolls for bank card machines and printing of salary payday payslips.

(h) Rental of machinery for emergency purposes for example pipe burst and
digging of graves and trenches

i) Sole Provider of Biodyne and Envirobeads for wastewater treatment.
Chapter 2

(13)(1)(e) has certified that he and, in the event of the bidder being a company, also any
of its directors, is not indebted to the municipality or to any other municipality or
municipal entity for rates, taxes and/or municipal service which are in arrear for a period
of more than three months and that no dispute exists between such bidder and the
relevant municipality or municipal entity in respect of any such arrear amounts as per
MBD 8, or an arrangement is made with the Municipality to pay the outstanding
debt, and kept in good order and paid up to date.

Lists of accredited prospective providers

The accounting officer may-

have—alist-ef-select accredited prospective providers from the CSD website, or the
Municipalities own data base of goods and services that must be used for the
procurement requirements through written or verbal quotations and formal written price
quotations; and

The listing-criteria for accredited prospective providers are as follows:
(d) Valid Municipal Billing Clearance; or Lease Agreement with confirmation of rental
paid up to date by Lessor.

Written or verbal price quotations

The conditions for the procurement of goods or services through written or verbal quotations
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are as follows:

@

Quotations must be obtained from at least three different providers preferably from,
but not limited to, providers whose names appear on the list of accredited prospective
providers of the municipality or of the CSD, provided that if quotations are obtained from
providers who are not so listed, such providers must meet the -isting criteria set
out in paragraph 14(2) of this Policy;

16(g) Quotations can be sourced online from the internet, if the Supplier is registered on the

17.

23.

27.

@)

Central Database of National Treasury, as long as the Supplier meets all the
requirements.

In the event of it not being possible to obtain quotations from at least three different
providers whose names appear on the list of accredited prospective providers of the
municipality, quotations may be obtained from providers who are not so listed,
provided that such providers meet the listing criteria set out in paragraph 15(2) of this
policy;

This SCM policy hereby allows SGM-Bergrivier officials to request any outstanding
documents from the bidders if these documents were not included in the offer to
maximise financial gain for the municipality.

A.8.4 Remedies

In addition to the action contemplated in paragraph 41 of this policy which shall be
read in conjunction with this subparagraph:

(i) Upon detecting that a tenderer submitted false information regarding its BBBEE status

level of contributor, local production and content, or any other matter required in terms
of the PPPFA Regulations 2017 which will affect or has affected the evaluation of a
tender, or where a tenderer has failed to declare any subcontracting arrangements, the
municipality must-

(a) inform the tenderer accordingly;

(b) give the tenderer an opportunity to make representations within 14 calendar days
as to why-

The following pages are added in respect of infrastructure procurement in accordance with
MFMA Circular 106 to be implemented with effect from 1 July 2021

52.

Infrastructure Procurement

52.1 Introduction

52.2

The framework for infrastructure procurement outlines the minimum infrastructure
procurement policy requirements for municipal planning and implementation. The
strategic direction set in the Integrated Development Plan (IDP) informs the framework for
infrastructure procurement. For example, procurement strategies must be aligned to the
municipality’s developmental and internal transformation needs, as specified in the IDP.

MINIMUM REQUIREMENT FOR INFRASTRUCTURE PROCUREMENT
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52.2.1 Infrastructure procurement must be undertaken in accordance with all applicable
Infrastructure Procurement related legislation and this Framework.

52.2.2 Infrastructure procurement must be implemented in accordance with the
institutional Supply Chain Management System, which promotes differentiated
procurement for infrastructure.

52.2.3 Infrastructure procurement must be implemented in accordance with the
procurement gates prescribed in clause 53 below.

52.2.4 The Accounting Officer must ensure that a budget is available for the duration of
the project, in line with MFMA provisions for capital and operating budgets.

52.2.5 The Accounting Officer must ensure that cash flow management processes are in
place to meet payment obligations within the time periods specified in the contract.

52.2.6 Procurement gates provided in 53.3 below must be used, as appropriate, to:

a) Authorise commencement of activities that lead to the next control gate;

b) Confirm conformity with requirements; and/or

c) Provide information to eliminate any cause of non-conformity and to prevent
reoccurrence.
52.2.7 The authorisation to proceed to the next procurement gate must be given by a
delegated person or body. The delegated person or body must be able to apply relevant
built environment knowledge and skill to achieve the intended results required at the
relevant procurement gate. The level of detail contained in the documentation on which a
decision to proceed to the next procurement gate is made, must be sufficient to enable an
informed decision.

52.2.8 The Accounting Officer must develop and implement effective and efficient
emergency procurement procedures, including relevant approval delegation, in
compliance with relevant legislation.

52.2.9 The Accounting Officer must develop and implement an effective and efficient
infrastructure disposal policy in line with the Municipal Asset Transfer Regulations. The
institution may consider disposal strategies aligned to their internal disposal policy, prior
to proceeding with the procurement strategy.

52.2.10 The Accounting Officer must keep records of Procurement Gate Approvals, in a
manual or electronic format, with the following minimum requirements:
a) Procurement gate;

b) Delegated person/s or body;
c¢) Date on which the approval request was received,;
d) Date on which the approval was actioned; and

e) Signature of the delegated person or body.
52.2.11 All assets must be recorded in the municipal asset register as required by the
GRAP standards.

53. Infrastructure Procurement Gates

53.1 Procurement Gate 1
a) Initiate a procurement process;

b) Minimum Requirement for Gate 1:

1) Establish and clarify the procurement need, aligned to the municipality’s
development and transformation priorities specified in the IDP.

2) Determine a suitable title for the procurement, to be applied as the project
description.

3) Prepare the broad scope of work for the procurement.
4) Perform market analysis.
56



5) Estimate the financial value of proposed procurement and contract for budgetary
purposes, based on the broad scope of work.

6) Confirm the budget.

7) Compliance with section 33 of the MFMA with respect to community and
stakeholder consultation.

c) Gate 1 is complete when a designated person or body makes the decision to
proceed/not to proceed, with the procurement of the infrastructure.

53.2 Procurement Gate 2
a) Approve procurement strategy to be adopted.

b) Minimum Requirement for Gate 2:

1) Develop a procurement strategy aligned to the institutional procurement
strategy:

a. Establish contracting and pricing strategy comprising of an appropriate
allocation of responsibilities and risks; and the methodology for contractor
payments.

b. Identify service required for works.
c. Decide on contracting strategy.

d. Decide on pricing strategy.

e. Decide on form of contract.

f. Establish opportunities for promoting preferential procurement in compliance
with legislative provisions and the Construction Sector Code.
c) Gate 2 is complete when a delegated person or body approves the procurement
strategy that is to be adopted.

53.3 Procurement Gate 3
a) Approve procurement documents.

b) Minimum requirements for Gate 3:

1) Prepare procurement documents that are compatible with:
(i) approved procurement strategies.

(i) project management design documentation.
c) Gate 3 is complete when the Bid Specification Committee approves the procurement
document.

53.4 Procurement Gate 4
a) Confirm that cash flow processes are in place to meet projected contractual obligations.

b) Minimum requirement for Gate 4
1) Confirm that cash flow processes are in place to meet contractual obligations.

2) Establish control measures for settlement of payments within the time period
specified in the contract.

c) Gate 4 is complete when a delegated person or body confirms in writing that cash flow
processes are in place; and control measures are established for the procurement to take
place.

53.5 Procurement Gate 5
a) Solicit tender offers.

b) Minimum requirements for Gate 5
1) Invite contractors to submit tender offers.
2) Receive tender offers.
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3) Record tender offers.
4) Safeguard tender offers.

c) Gate 5 is complete when tender offers received are recorded and safeguarded by a
delegated person from the SCM unit.

53.6 Procurement Gate 6
a) Evaluate tender offers premised on undertakings and parameters established in
procurement documents.

b) Minimum Requirement for gate 6:
1) Determine whether tender offers are complete.
2) Determine whether tender offers are responsive.
3) Evaluate tender submissions.
4) Review minimum compliance requirements for each tender.
5) Perform a risk analysis.

6) Prepare a report on tender offers received, and on their achievement of
minimum compliance.

c) Gate 6 is complete when the chairperson of the Bid Evaluation Committee approves
the BEC report.

53.7 Procurement Gate 7
a) Award the contract.

b) Minimum Requirement for Gate 7:
1) Bid adjudication committee review of the BEC evaluation report.
2) Bid Adjudication Committee makes a recommendation of an award.
3) Accounting Officer Approval of the tender process.
4) Notify successful tenderer and unsuccessful tenderers of the outcome.
5) Sign contract document.
6) Formally accept tender offer.

c) Gate 7 is complete when the Accounting Officer, or the Bid Adjudication Committee
where delegated, confirms that the tenderer has provided evidence of complying with all
requirements stated in the tender data and formally accepts the tender offer in writing, and
issues the contractor with a signed copy of the contract.

53.8 Procurement Gate 8
a) Administer and monitor the contract.

b) Minimum Requirements for Gate 8:

1) Finance department to:

(i) Capture contract award data.
(i) Manage cash flow projection.

2) Delivery department to:
()Ensure compliance with contractual requirements.

(inAdminister contract in accordance with the terms and provisions of the
contract.
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c) Gate 8 is complete when a delegated person captures the contract
completion/termination data (close out reports and relevant documents),
including payment certificates due.

VIREMENT POLICY

No change to this policy is proposed for 2021/2022
CASH AND INVESTMENT POLICY

No changes are proposed for 2021/2022
KREDIETBEHEER & SKULDINVORDERINGSBELEID

Punt 9 — voeg die volgende by:

2 die afsluiting- en/of heraansluitingsgelde soos in die Munisipaliteit se tarief beleid vasgestel,
betaal is.

Na paragraaf 7.2.4 — voeg die volgende by:

o Dat, waar die uitstaande rekening nie in ‘n bekostigbare paaiement, soos vervat in klousule
7.2.4 van die beleid berekening kan word nie, ‘n paaiement van 10% van die maandelikse
lopende rekening, uitgesluit enige krediete wat gegee mag word, bereken word. Sodanige
versoek moet aan die Rekenmeester: Kredietbeheer gestuur word, met nodige motivering oor
hoekom daar afgewyk moet word van klousule 7.2.4. Die Rekenmeester: Kredietbeheer
gemagtig word om die reéling goed te keur. Enige reéling wat op die basis getref word, moet
maandeliks ten volle betaal word. Indien sodanige reéling nie maandeliks ten volle vereffen
word nie, sal normale kredietbeheer aksie teen die rekening geimplementeer word.

TARIEF BELEID

Die wysigings soos hieronder uiteengesit word voorgestel: (Woorde wat deurgehaal word,
verteenwoordig uitsluiting uit die huidige beleid en ander gedeeltes onder die tariefbeleid
verteenwoordig toevoegings tot die bestaande beleid wat sal geld vanaf 1 Julie 2021.)

Algemene Beginsels

2.4

5 WATER

‘n Tweeledige tarief sal van toepassing wees op alle waterverbruikers, die tarief sal bestaan
uit ‘n vaste kompenent in die vorm van ‘n basiesse heffing wat van toepassing is op alle
verbruikers wat deur die waterverspreidingsnetwerk watertoevoer ontvang, hetsy by wyse
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5.1

53

van ‘n enkel of gedeelde aansluiting en ‘n verbruiksheffing gebaseer op die gemeterde
verbruik.

Waterverbruik sal gebaseer word op die onderskeie kategorie€ van verbruikers sees
hieronder-uiteengesit, en moet gehef word teen die toepaslike tariewe soos goedgekeur
deur die Raad tydens elke jaarlikse begroting.

Hulpbehoewende huishoudelike waterverbruikers, ontvang die eerste 6 (ses) kiloliter water
wat per maand gebruik word, gratis. Daarna sal 'n progressiewe tarief per kiloliter geld
soos vasgestel deur die Raad van tyd tot tyd en soos uiteengesit in die jaarlikse
tariefvasstelling wat deur die Raad goedgekeur word.
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5.2

'n Basiese heffing per watermeter gebaseer op die grootte van aansluiting kan deur die
Raad van tyd tot tyd vasgestel word en sal geld ten opsigte van alle waterverbruikers.

Waar meer as een Vrystaande/gedeeltelik vrystaande, selfonderhoudende wooneenheid of
besigheidseenheid op ‘n perseel van water voorsien word, hetsy deur deur gebruik te maak
van ‘n enkele gedeelde water aansluiting of meerdere individuele aansluitings, sal ‘n
basiese heffing soos van toepassing op die betrokke kategorie van verbruiker op elke
gebruiker wat deur die betrokke aansluiting(s) voorsien word van toepassing wees.

Vullisverwydering
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6.4 Die hoeveelheid vullis wat gegenereer word deur ‘n verbruiker sal bepaal hoeveel eenhede
elke verbruiker moet betaal vir die diens wat gelewerword. ‘n Fisiese opname sal van tyd
tot tyd gedoen word ten einde die volumes te bepaal en om te verseker dat verbruikers
korrek aangeslaan word volgens die hoeveelheid vullis wat gegenereer word.

RIOOL

7.3.4 Waar meer as een vrystaande/gedeeltelik vrystaande, selfonderhoudende wooneenheid of
besigheidseenheid aan die spoelrioolstelsel van die munisipaliteit gekoppel is, hetsy by
wyse van ‘n aparte of gedeelde riool aansluiting, sal ‘n fooi gelykstaande aan die basiese
heffing op elke gebruiker van toepassing wees.

7.3.6 'n Afvalwaterfooi is voorts betaalbaar deur fabrieke en ander nywerhede waar afvalwater,
wat afkomstig is vanaf hierdie kategorie van verbruikers, spesiale suiweringsmaatreéls deur
die munisipaliteit vereis. Sodanige fooie sal gebaseer word op die toksiese inhoud van die
betrokke afvalwater en die koste vir die suiwering.

Beskikbaarheidsfooie

RATES POLICY

No amendments are proposed, the following in respect of rebates are emphasized.

Page 24 — Exemptions, Rebates & Reductions paragraph (iii) and (v)

(iii) Be in receipt of a total monthly income from all sources (including income of spouses of owner)
not exceeding R5 000 per month.

PETTY CASH POLICY

The following is added under paragraph 5.4(b) to ensure the safeguarding of petty cash:

If the locked petty cash box is in a drawer, the drawer must be locked at all times and the
keys be kept safe with the responsible staff member.

CREDITORS, COUNCILLORS AND PERSONNEL PAYMENT POLICY

No amendments are proposed for 2021/2022.

COST CONTAINMENT POLICY

The following words are added in respect of the approval under paragraph 6.1

“As per approved Council delegations to the Accounting Officer, Director’s or Managers”

DRAFT COMMUNITY UPLIFTMENT POLICY
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This policy serves to regulate contributions made, through goods, services or in-kind in an
endeavour to uplift the needy in the community in Bergrivier Municipal Area. This is a new draft
policy that is presented to Council.

2.5 Overview of budget assumptions

Key Financial Indicators

Budget assumptions and parameters are determined in advance of the budget process to allow
budgets to be constructed to support the achievement of the longer-term financial and strategic
targets. The assumptions and principles applied in the development of this budget are mainly
based upon guidelines from National Treasury (expenditure growth) and other external bodies
such as the National Electricity Regulator of South Africa (NERSA) and West Coast District
Municipality. The municipal fiscal environment is influenced by a variety of macro-economic
control measures. National Treasury determines the ceiling of year-on-year increases in the total
operating budget, whilst the National Electricity Regulator (NERSA) regulates electricity tariff
increases. Various government departments also affect municipal service delivery through the
level of grants and subsidies as well as their activities within the region.

There are five key factors that have been taken into consideration in the compilation of the
2021/22 MTREF:

¢ National Government macro-economic targets;

e The general inflationary outlook and the impact on Bergrivier Municipality’s residents and
businesses;

o The impact of municipal cost drivers;

e The increase in prices for bulk electricity and water; and

e The increase in the cost of employment for 2021/2022.

An average tariff increase of 4.5 percent increase in tariffs (except for electricity) is recommended.
This increase was required to ensure that the tariffs cover the cost of the services and various
cost drivers have been considered. This increase is slightly above the current inflationary trends
yet in line with the National Treasury guideline price increase. The main cost drivers of the tariff
increase is the increase in cost of employment through notch increases, provision for the filling of
critical vacancies, the absorption of employees in the staff establishment through labour
settlements as well as other cost driver for the rendering of goods and services such as fuel price
increases, contractual obligations and other pre-determined and regulated price adjustments and
legislated tariffs, fees and charges.

The following key assumptions underpinned the preparation of the medium-term budget:

Description 2021/22
%
Inflation rates - CPI 3.9% to 4.4%
Growth 0-3%
Provision for Doubtful Debt 6.5%
Remuneration increase +2.3%
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Electricity distribution loss 11%
Electricity price increase 17.8%
Water distribution loss 8%

2.5.1 Collection rate for revenue services

The base assumption is that tariffs will increase at a rate slightly higher than CPI over the medium
term. It is assumed that the COVID - 19 pandemic will have an ongoing negative effect on the
economy and economic growth, the current economic conditions therefore remain volatile and
unpredictable, revenue estimations remain conservative and revenue performance may require
adjustments during the course of the financial year ahead.

The rate of revenue collection is currently expressed as a percentage (93.5 percent) of annual
billing. Cash flow is also assumed to be 93.5 percent of billing, it is doubtful whether inroads will
be made in the collection of arrears debt over the short term as the current economic
circumstances are not supportive of the debt collection efforts. No additional cash flow from
arrears debt is anticipated over the short term and adjustments in this regard will only be
reconsidered once revenue trends indicate an upward movement.

It is anticipated that the combined efforts of the revenue enhancement program, coupled to a
slight anticipated growth in the area will add approximately 3% in revenue from consumer
services.

2.5.2 Salary increases

A collective agreement in respect of salaries and wages for the next 3 years have not yet been
concluded, due to the affordability constraints and to protect the long term financial sustainability
of the municipality, no provision for a general salary increase is made in the draft budget.

Only a notch increase of 2.3 percent has provided and factored into the salary increases for the
2021/2022 financial year. SALGA has received a mandate from employers to negotiate a general
salary increase not exceeding 2.8% and the municipality may need to adjust the budget in the
course of the 2021/2022 financial year if we are compelled to implement a general salary
adjustment.

2.5.3 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 97 percent is achieved on operating expenditure
and 95 percent on the capital programme for the 2020/21 MTREF of which performance has been
factored into the cash flow budget.

2.5.4 Cost containment measures

The municipality has developed and adopted a Cost Containment Policy in accordance with the
principles contained in the Regulations. Due to the fact that no baseline existed against which
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cost reduction or containment could be measured, the reporting is required by the regulation
remain an issue that needs to be addressed.

2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium term:

Table 28 Breakdown of the operating revenue over the medium-term

Description 2021/22 Medium Term Revenue & Expenditure Framework
R thousand Budget Year Growth % Budget Year +1 Growth % Budget Year
2021/22 2022/23 +2 2023/24
Revenue By Source
Property rates 86,623,594 6.00 91,820,000 6.00 97,330,000
Service charges - electricity revenue 146,330,091 7.72 157,619,720 7.66 169,692,707
Service charges - water revenue 29,943,824 8.10 32,368,427 7.18 34,691,885
Service charges - sanitation revenue 14,960,000 9.32 16,355,000 8.74 17,785,000
Service charges - refuse revenue 24,751,000 9.49 27,101,000 9.30 29,621,000
Rental of faciliies and equipment 1,413,000 6.02 1,498,000 5.94 1,587,000
Interest earned - external investments 6,382,000 6.00 6,765,000 6.00 7,171,000
Interest earned - outstanding debtors 5,700,000 6.00 6,042,000 6.01 6,405,000
Fines, penalties and forfeits 23,225,000 5.97 24,612,000 6.00 26,089,000
Licences and permits 73,000 5.48 77,000 6.49 82,000
Agency services 4,627,000 6.01 4,905,000 5.99 5,199,000
Transfers and subsidies 68,846,957 37.02 94,336,522 (27.77) 68,137,174
Other revenue 8,541,000 5.98 9,052,000 5.95 9,591,000
Total Revenue (excluding capital 421,416,467 472,551,670 473,381,766
transfers and contributions) 12.13 0.176
Figure 5 Main operational revenue per category
Revenue sources
Otherrevenue, Propertyrates,

Transfersand
subsidies,

24,751,000, 6%

Sanitationrevenue,
14,960,000, 3%

49,961,000, 12%

- ‘

Refuserevenue, (

<

Waterrevenue,
29,943,824 , 7%

86,623,594 , 21%

Electridty revenue,
146,330,091, 35%
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The tables below provide detail investment information and investment particulars by maturity.

Table 29 MBRR SA15 - Detail Investment Information

2021/22 Medium Term Revenue &
2017118 2018119 2019/20 Current Year 2020/21 )
Expenditure Framework
Investment type
Refi  Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 | +22023/24
R thousand
Securities - National Gov ernment
Listed Corporate Bonds
Deposits - Bank 6,425 6,852 60,159 50,000 50,000 50,000 70,000 75,000 80,000
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds
Municipality sub-total 1 6,425 6,852 60,159 50,000 50,000 50,000 70,000 75,000 80,000
Entities
Securities - National Gov ernment
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks
Entities sub-total - - - - - - - - -
Consolidated total: 6,425 6,852 60,159 50,000 50,000 50,000 70,000 75,000 80,000
Table 30 MBRR SA16 — Investment particulars by maturity
Investments by Maturity Ref Pt o Uit s Varlahle ot Interest Rate* | Expiry date of | Opening balance Inlereslt nte ParlllaIIPremature Investment Top Up ¢ Closing Balance
Investment { Type of nvestment |~ (Yes/ No) interest rate ) realised Withdrawel (4
investment
Name of insttution & investmentID | 1§ Yrs/Months
Parent municipality
ABSA 3 Fixed yes Fixed 462% 08 Seplember 2020 2,00 262 (25,90) - -
Nedbank 3 Fixed IS Fixed 462% 06 September 2020 2,00 262 (2626 - -
Standard Bank Fixed yes Fixed 465% (7 Qclober 2000 - P (20.229) 20,000 -
Stinderd Bank Fixed yes Fixed 455% 11 August 2020 - 2 (10,042) 10,000 -
ABSA Fixed ¥6s Fixed 4040 23 November 2020 - 100 (10,100) 10000 -
Standard Bank Fixed It Fixed 4035 07 January 2021 - 3 (30,397) 3000 -
ABSA Fixed IS Fixed ) (8 December 2020 - o (30.297) 30000 -
ABSA Fixed ¥6s Fixed 390% (8 December 2020 - % (10,0%) 10000 -
Stinderd Bank Fixed yes Fixed 39% 12 February 2021 - 28 (20,2 20000 -
Standard Bank Fixed yes Fixed 4.35% 09 March 2021 - ] (f0,107) 10,000 -
ABSA cal y6s cal 430 - To4 (60,784) 000 -
Nechank Fixed yes Fixed 4.56% 19 Juy 2001 - 26 (%9) 30000 30,000
Nechank Fixed y6s Fixed 4.10% 13 Seplember 2021 - bl (64) 3000 30,000
Standard Bank Fixed ¥6s Fixed 4550 13 Seplember 2021 - 18 (1) 10000 10,000
Municipality sub-total 50,000 (28313 270,000 70,000




2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2021/22 medium-term
capital programme:

Table 31 Sources of capital revenue over the MTREF

om ot | oo | ovame | owome | g | | o | PO e ke e
201772018 | 201812019 | 20192020 | 202012021 | 202012021 | 202012021 outcome | 202122 | H 2% | +2 00824
National Government 13,703 20,588 15,303 14,570 17,965 17,965 17,965 23,455 26,274 18,016
Provincial Government 1,287 1,060 5,862 1,200 3,39 3,39 3,39 335 810 -
Transfers recognised - capital 14,940 21,648 21,164 15,770 21,361 21,361 21,361 23,790 27,084 18,016
Borrowing 4,001 6,412 6,306 15,200 16,044 16,044 16,044 14,650 16,550 16,450
Internally generated funds 10,543 13,549 14,542 12,367 18,114 18,114 18,114 17,347 15,845 11,957
Total Capital Funding N3 41,608 42,053 43,33 56,356 56,356 56,356 56,187 59,479 46,423

The table above indicate that the bulk of the capital budget is funded through own sources being
Capital Replacement Reserve and external Borrowing.

The above table is graphically represented as follows for the 2021/22 financial year.

Figure 6 Main sources of capital revenue

Capital Funding Sources
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80,000

l l . ] i
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50,000 .

40,000 .
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Audited Audited Audited Original Adjusted FullYear Pre-audit Budget Budget Budget

Outcome Outcome Outcome Budget Budget Forecast outcome Year Year+1 Year+2
2017/20182018/20192019/20202020/20212020/20212020/2021 2021/22 2022/23 2023/24
M National Government M Provincial Government Transfers recognised - capital
Borrowing M Internally generated funds

Sources of capital revenue for the 2021/22 financial year

National and Provincial capital grant receipts equates to 43.05 percent of the total funding source
which represents R 24,190,043 for the 2021/22 financial year.
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Borrowing still remains a significant funding source for the capital programme over the medium-
term with an estimated R 14,650,000 to be raised for the 2021/2022 financial year totalling 26.07
percent of the total funding of the capital budget.

The following table is a detailed analysis of the Council’s borrowing liability.

Table 32 Detail of borrowings

2021/22 Medium Term Revenue and

201718 201819 2019/20 Current Year 2020/21 )
Expenditure framework
8 ind - Catedorised b 201718 201819 2019/20 2020/21 2020/21 202021 Full | Budet Budaet Budaet Y
orrowing - LACGONSEEY | pudited | Audited | Audited | Original | Adjusted ull | Bucget year| Budget year | Budget Year
type year forecast | 2021/2022 |+1 2022/2023 | +2 2023/2024
outcome outcome outcome Budget Budget
Annuity and Bullet Loans 51,243 53,048 53,521 62,042 62,132 62,132 67,39 73,330 78,074

Growth in outstanding borrowing (long-term liabilities)
The following graph illustrates the growth in outstanding borrowing for the period 2017/18 to

2023/24. The gearing ratio remains in a narrow band with gearing not exceeding 23% over the
MTREF

Figure 7 Growth in borrowing 2016/2017 to 2022/2023
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Table 33 MBRR SA17 Borrowing

2021/22 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original | Adjusted | Full Year |Budget Year ; Budget Year | Budget Year

Outcome | Outcome | Outcome Budget Budget Forecast 202122 ; +12022123 | +22023/24

Borrowing - Categorised by type Refi 2017/18 2018/19 2019/20 Current Year 2020/21

R thousand

Parent municipality
Annuity and Bullet Loans 51,243 53,048 53,521 62,042 62,132 62,132 67,39 73,330 78,074
Long-Term Loans (non-annuity) - - - = = - - - -
Local registered stock - - = = = - - - -
Instalment Credit - - = = = - - - -
Financial Leases - - = = = = - - -
PPP liabilities - - = = = - - - -
Finance Granted By Cap Equipment Supplier - - - - = = - - -
Marketable Bonds - - = = = = - - -
Non-Marketable Bonds - - = = = = - - -
Bankers Acceptances - - = = = = - - -
Financial derivafves - - - = = = - - -
Other Securites - - - = = = - - -

Municipality sub-total 51,243 53,048 53,521 62,042 62,132 62,132 67,396 73,330 78,074

2.6.3 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves the level of understanding for councillors and
management.

In order to enhance cash flow over the MTREF, a new funding mix methodology was adopted,
where cash generated from operations are retained to a larger extent over the MTREF than what
was previously done. This will add in improving the liquidity position of the municipality and will
also ensure that sufficient liquid resources are available to cover operational requirements in the
short and medium term.

The funding methodology will also ensure that the “user pays” principle is ascribed to where
current users of services are footing the bill for the capital investment required to deliver the
service.

Other liquidity requirements such as a sound operating reserve and the cash backing of the CRR
is applied. The methodology was implemented in the 2020/21 financial year, yet critical capital
requirements necessitated a deviation from the model where additional funds from the CRR was
made available for funding of capital in the 2021/22 financial year.
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Table 34 MBRR A7 Budgeted cash flow statement

2021122 Medium Term Revenue &
Description Ref{ 201718 1§ 201819 | 2019720 Current Year 2020121 ,
Expenditure Framework
R housand Audited ; Audited | Audited | Original | Adjusted | Full Year | Pre-audit |BudgetYear | Budget Year | Budget Year
Qucome { Outcome | Outcome | Budget | Budget | Forecast ; outcome | 202122 | +12022123 | +22023124
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 54 467 65,465 67,655 10470 75,243 BUsE 75U 84190 89.240 94,59%
Senvice charges W33 1485% | AT TG ATTTR3}  ATITEYE  ATTOE3|  201765¢ 217969 235,000
Other revenue 18,293 20257 17,64 10,502 15,01 B0 1500 17,642 19057 20,53
Transfers and Subsidies - Operatonal 1 48,799 56,320 63,966 66,914 7463 483 7463 66,195 W37 66,137
Transfers and Subsidies - Capial 1 14704 20515 20,19 15,710 2,160 2160F 2160 19442 27,084 18,016
Inerest 6,729 6,203 7,688 1,75 6,437 6,437 6,437 8,760 9,286 9,843
Dividends - - - - - - - - - -
Payments
Suppliers and employ egs (5164) (274506 (23.%08) (305689) (3864 (186470 (18647  (46.548) (390,932  (367,93)
Finance charges 6200] 6615  (65%)] 6842 (6% 6842 68D (28] (508 (7.840)
Transfers and Grants 1 ) X 11 . 4 A 74 7 N ] N )} S (X8
NET CASH FROMI(USED) OPERATING ACTIVITIES nm 31440 64,143 33,568 39,855 39855 30,85 39,755 VAT N
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 790 186 5,550 - - - - 504 110 116
Decrease (increase) in non-current receivables 15 £ - - - - - - - -
Decrease (increase) in non-current inv estments - - - - - - - - - -
Payments
Capial assefs (9483)1 (07981 (409%8)|  (433%)]  (6.%)  (6.36)  (6.36)  (%6187)f (0479 (464N3)
NET CASH FROMI(USED) INVESTING ACTIVITIES (28679  (39.969)  (5,388)  (433%6);  (563%6)f  (36,356)  (56,3%)( (5,63 (9369  (46,307)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortferm loans - - - - - - - - - -
Borrow ing long emn/refnancing 6,000 6,950 6,950 15,200 16,044 16,044 16,044 14,650 16,550 16,450
Increase (decrease) in consumer deposils 183 200 0 13 200 200 20 20 20 20
Payments
Repayment of borrowing @sny Gt B0 B0 602F 60 B0 (8409 (O513)F  (10,609)
NET CASH FROMI(USED) FINANCING ACTIVITIES 1,742 2,031 1,620 9,992 1019 1019 1019 6,461 7,081 6,061
NET INCREASE/ (DECREASE) IN CASH HELD (@15 (6498 031 (%) B30} @30 @30 (%,467) 63 3,486
Cashicash equivalents at te y ear begin: 2 82,080 17,93 11,438 61541 101812} 08120 101,812 95,503 86,036 86,098
Cashlcash equivalents at e year end: 2 a6 A% 101802 1,193 95,503 95503, 95,508 86,036 86,098 89,584
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2.6.4 Cash Backed Reserves/Accumulated Surplus Reconciliation
Table 35 MBRR A8 - Cash backed reserves/accumulated surplus reconciliation

2021/22 Medium Term Revenue &
Description Refi 2017/18 2018/19 2019/20 Current Year 2020/21 i
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast outcome 2021122 | +12022/23 | +22023/24

Cash and investments available

Cash/cash equivalents at the year end 1 77,936 71,438 101,812 61,193 95,503 95,503 95,503 86,036 86,098 89,584

Other current investments > 90 days (0) 0 0 - - - - - - -

Non current assets - Investments 1 - - - - - - - - - -
Cash and investments available: 71,936 71,438 101,812 61,193 95,503 95,503 95,503 86,036 86,098 89,584
Application of cash and investments

Unspent conditional transfers 199 1121 5,033 - 5,000 5,000 5,000 - - -

Unspent borrowing 1,604 612 345 - - - - - -

Statutory requirements 2 - - - - - - - - - -

Other working capital requirements 3 (56,220) (60,564) (47,335) (62,892) (47,965) (47,965) (47,965) (51,859) (54,873) (58,115)

Other provisions - - - - - - - - - -

Long term investments committed 4 - - - - - - - - - -

Reserves to be backed by cash/investments | 5 25,195 31,109 31,109 44,678 35,480 35,480 35,480 35,480 35,480 35,480
Total Application of cash and investments: (29,221) (21,722) (10,848) (18,214) (7,485) (7,485) (7,485) (16,379) (19,393) (22,635)
Surplus(shortfall) 107,157 99,160 112,661 79,407 102,988 102,988 102,988 102,415 105,492 112,219 |

2.6.5 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The funding
compliance measurement table essentially measures the degree to which the proposed budget
complies with the funding requirements of the MFMA. From the assessment it is clear that the
budget of Bergrivier complies with the funding requirements as referred to in the legislative

framework.

Table 36 MBRR SA10 - Funding compliance measurement

2021122 Medium Term Revenue &
N HEHA 01718 | 201819 | 2019720 Current Year 2020121 Expendiure Framevork
Description  IRef
section Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit |Budget Year|Budget Year {Budget Year
Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 2021122 | +12022123 | +2 202324
Funding measures
Cashicash equivalents at e year end - R'000 18(f) {1 77,936 71438 101812 61,193 95,503 95,503 95,503 86,036 86,098 89,564
Cash + investments atthe yr end less applicatons -R'000 | 18(f)b {2 107,157 99160 112,661 10407F 1029881 102988 | 102988 102415F 105492 112219
Cash year end/monthly employee/supplier payments 18010 § 3 37 31 38 23 33 33 33 28 25 26
Surplus/ Defict) excluding depreciaton offsets: R'000 18(1) 14 15,954 28,395 091 1,743 7,005 7,005 7,005 10432 16,048 6,062
Service charge rev % change - macro CPIX target exclusive | 18(1)a,(2)i 51  N.A. 48% 4% (0.0%) (6.7%) (6.0%) (6.0%) 5.5% 1.5% 1.3%
Cash receipts % of Ratepayer & Other revenue 18(1a2)} 61 89.4% 87.8% 86.0% 88.9% 86.3% 86.3% 86.3% 87.7% 87.8% 88.0%
Debtimpairment expense as a % of fofal bilable revenue | 18(1)a,2){ 7§ 7.4% 17.0% 137% 9.9% 15.1% 15.1% 15.1% 12.3% 121% 11.9%
Capital payments % of capital ex penditure 18(1)c;19¢ 81 94.0% 98.1% 97.3% 100.0% 100.0% 1000% | 100.0% | 100.0% 100.0% 100.0%
Borrowing receipts % of capital ex penditure (excl. ransfers) | 18(1)c {9 41.8% 3.8% 4% 55.1% 47.0% 47.0% 47.0% 45.8% 51.1% 57.9%
Grants % of Govt. legislated/gazeted allocations 18(1)a {10 0.0% 0.0% 0.0%
Current consumer deblors % change - incrdecr) Bfa {111 NA (1.9%) 37% (1.6%) 24% 0.0% 0.0% 33% 3.5% 3%
Long term receivables % change - incr(decr) Bt 12§ NA 46.3% (32.5%) 48.4% (32.5%) 0.0% 0.0% 0.0% 0.0% 0.0%
R&M % of Property Plant & Equipment (1)) 113§ 5.5% 6.3% 5.8% 4.9% 54% 54% 5.7% 5.3% 5.2% 5.2%
Asset renewal % of capial budget (i) i1di 7.9% 124% 14.7% 209% 4% 04% 0.0% 8.9% 1.3% 41%
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Cash/cash equivalent position

Bergrivier Municipality’s forecast cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements. In the case of Bergrivier this is positive for the over the entire
MTREF.

Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available
cash and investments as identified in the budgeted cash flow statement.

Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality be
under stress from a collection and cash in-flow perspective. Regardless of the annual cash
position an evaluation should be made of the ability of Bergrivier Municipality to meet monthly
payments as and when they fall due. It is especially important to consider the position should the
municipality be faced with an unexpected disaster that threatens revenue collection such as rate
boycotts or the COVID — 19 threat. The Municipality needs to achieve at least three month’s
cash coverage in the medium term, and then gradually move towards five months coverage. This
measure will have to be carefully monitored going forward.

Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude
that the community is making a sufficient contribution for the municipal resources consumed each
year.

It needs to be noted that a budgeted surplus does not necessarily mean that the budget is funded
from a cash flow perspective and the first two measures in the table are therefore critical.

Property Rates/service charge revenue as a percentage increase less macro inflation
target

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on the
increase in ‘revenue’, which will include both the change in the tariff as well as any assumption
about real growth such as new property development, services consumption growth etc.

Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended
to analyse the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget.

Debt impairment expense as a percentage of billable revenue
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This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment (doubtful and bad
debts) has to be increased to offset under-collection of billed revenues.

Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken into
consideration when forecasting the cash position. The municipality aims to keep this as low as
possible through strict compliance with the legislative requirement that creditors be paid within 30
days.

Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’
capital expenditure budget that is being funded from borrowed funds to confirm MFMA
compliance. Externally funded expenditure (by transfers/grants and contributions) has been be
excluded.

Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national and
provincial government have been budgeted for. A percentage less than 100% could indicate that
not all grants as contained in the Division of Revenue Act (DoRA) have been budgeted for.
Bergrivier Municipality has budgeted for all transfers.

Consumer debtors change (Current and Non-current)

The purpose of these measures is to ascertain whether budgeted reductions in outstanding
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors
and the change in long term receivables, both from the Budgeted Financial Position.

Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected.

Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which was
issued in December 2005) is to categorize each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarize and understand the proportion of
budgets being provided for new assets and also asset sustainability. A declining or low level of
renewal funding may indicate that a budget is not credible and/or sustainable and future revenue
is not being protected, similar to the justification for ‘repairs and maintenance’ budgets.
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2.7 Expenditure on grants and reconciliations of unspent funds

Table 37 MBRR SA18 Transfers and grant receipts

WCO013 Bergrivier - Supporting Table SA18 Transfers and grant receipts

2021/22 Medium Term Revenue &

Description Ref{ 2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year { Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 | +22023/24
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 41,976 47,652 51,768 55,534 62,786 62,786 58,238 60,880 60,463
Local Government Equitable Share 37,144 41,390 45,025 48,940 55,355 55,355 50,990 54,587 55,384
Municipal Infrastructure Grant 2,431 3,951 2,478 2,518 2,495 2,495 2,632 2,786 2,877
Expanded Public Works Programme 1,601 1,413 1,422 2,135 2,135 2,135 2,075 - -
Financial Management Grant 800 898 1,349 1,550 1,550 1,550 1,550 1,550 1,550
Integrated National Electrification Programme (; - - 1,493 391 391 391 130 652 652
Water Services Infrastructure Grant - - - - 860 860 860 1,304 -
Provincial Government: 6,409 14,958 12,285 12,785 11,875 11,875 9,677 33,457 7,674
Libraries 6,053 7,19 7,060 7,274 6,465 6,465 7917 6,627 7,564
Human Setlements - 6,980 3,863 5,000 5,000 5,000 1,400 26,720 -
Maintenance of Roads 76 93 - 110 10 10 10 10 110
Financial Management Support Grant 41 690 330 - - - - - -
Municipal Capacity Building Grant 240 - 360 401 300 300 250 - =
External Bursary Programme - - - - - - - - -
Local Government Support Grant - COVID-19 - - 600 - - - - - -
Municipal Disaster Relief Grant (COGTA) - - 72 - - - - - -
District Municipality: - - - - - - - - -
[insert description] - - - - - -
Other grant providers: 439 634 512 595 54 54 280 - -
Heist op den Berg 439 634 512 595 54 54 280 - -
Total Operating Transfers and Grants 5 48,824 63,244 64,565 68,914 74,715 74,115 68,195 94,337 68,137
Capital Transfers and Grants
National Government: 13,046 19,455 16,777 14,570 20,151 20,151 19,107 26,274 18,016
Municipal Infrastructure Grant 12,296 15,803 12,070 11,961 11,806 11,806 12,502 13,231 13,668
Financial Management Grant 750 652 201 - - - - - -
Integrated National Electrification Programme (Muni - 3,000 4,507 2,609 2,609 2,609 870 4,348 4,348
Water Services Infrastructure Grant - - - - 5,736 5,736 5,736 8,696 -
Provincial Government: 1,579 1,060 6,377 1,200 2,009 2,009 335 810 -
Regional Socio - Economic Project 1,000 1,000 4,500 1,000 1,000 1,000 - - -
Libraries 290 60 797 200 1,009 1,009 35 810 -
Fire Service Capacity Building Grant - - 830 - - - - - -
Dev elopment of Sport and Recreation Faciliies - - 250 - - - 300 - -
Support Grant 289 - - - - - - - -
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - M - 837 837 400 - -
Heist op den Berg - 4 - 837 837 400 - -
Total Capital Transfers and Grants 5 14,625 20,515 23,195 15,770 22,997 22,997 19,842 27,084 18,016
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Table 38 MBRR SA19 - Expenditure on transfers and grant programs

WC013 Bergrivier - Supporting Table SA19 Expenditure on transfers and grant programme
2021/22 Medium Term Revenue &
Description Refi 2017118 2018/19 2019/20 Current Year 2020/21 )
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome | Outcome | Outcome Budget Budget Forecast 2021/22 +12022/23 | +22023/24
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 42,023 47,652 51,768 55,534 62,459 62,459 58,890 60,880 60,463
Local Govermnment Equitable Share 37,144 41,390 45,025 48,940 55,355 55,355 50,990 54,587 55,384
Municipal Infrastructure Grant 2,431 3,951 2,478 2,518 2,49 2,49 2,632 2,786 2,877
Expanded Public Works Programme 1,601 1,413 1,422 2,135 2,135 2,135 2,075 - -
Financial Management Grant 800 898 1,349 1,550 1,550 1,550 1,550 1,550 1,550
Integrated National Electrification Programme (Muni 46 - 1,493 391 716 716 130 652 652
Water Services Infrastructure Grant - - - - 208 208 1,513 1,304 -
Provincial Government: 6,389 13,930 11,796 12,785 12,452 12,452 9,677 33,457 7,674
Libraries 6,053 6,635 6,116 1,214 7,042 7,042 7917 6,627 7,564
Human Setlements - 6,513 4,226 5,000 5,000 5,000 1,400 26,720 -
Maintenance of Roads 76 93 97 110 110 110 110 110 110
Financial Management Support Grant 261 690 330 - - - - - -
Municipal Capacity Building Grant - - 355 401 300 300 250 - -
Local Government Support Grant - COVID-19 - - 600 - - - - - -
Municipal Disaster Relief Grant (COGTA) - - 72 - - - - - -
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: 333 767 290 595 249 249 280 - -
Heist op den Berg 333 767 290 595 249 249 280 - -
Total operating expenditure of Transfers and Grant¢ 48,745 62,349 63,854 68,914 75,159 75,159 68,847 94,337 68,137
Capital expenditure of Transfers and Grants
National Government: 13,37 19,455 14,291 14,570 17,965 17,965 23,455 26,274 18,016
Municipal Infrastructure Grant 12,296 15,803 12,070 11,961 11,806 11,806 12,502 13,231 13,668
Financial Management Grant 750 652 201 - - - - - -
Inegrated National Electrification Programme (Muni 325 3,000 2,020 2,609 4771 4771 870 4,348 4,348
Water Services Infrastructure Grant - - - - 1,388 1,388 10,083 8,696 -
0
Provincial Government: 1,579 1,060 5,862 1,200 3,396 3,396 335 810 -
Regional Socio - Economic Project 1,000 1,000 4,041 1,000 1,459 1,459 - - -
Libraries 290 60 797 200 1,937 1,937 35 810 -
Fire Service Capacity Building Grant - - 820 - - - - - -
Dev elopment of Sport and Recreation Facilifes - - 204 - - - 300 - -
Support Grant 289 - - - - - - - -
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - H - 837 837 400 - -
Heist op den Berg = = 4 = 837 837 400 = =
Total capital expenditure of Transfers and Grants 14,950 20,515 20,193 15,770 22,198 22,198 24,190 27,084 18,016
1
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Table 39 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent

funds
2021/22 Medium Term Revenue &
Description Ref{ 2017118 201819 2019/20 Current Year 2020/21 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year ; Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 202122 | 1202223 | +2 2023124
Operating transfers and grants: 13
National Government:
Balance unspent at beginning of the year 46 - - - 324 324 652 - -
Repaid o Treasury - - - - - - - - -
Current y ear receipts 41,976 47,652 51,768 55,534 62,786 62,786 58,238 60,880 60,463
Conditions met - transferred to revenue 42,023 47,652 51,768 55,534 62,459 62,459 58,890 60,880 60,463
Conditions sfill o be met - ransferred to liabilities - - - - 652 652 - - -
Provincial Government:
Balance unspent at beginning of the y ear T4 94 1121 - 657 657 - - -
Repaid to Treasury - - (74) - (80) (80) - - -
Current y ear receipts 6,409 14,958 12,285 12,785 11,875 11,875 9,677 33,457 7,674
Conditions met - transferred to revenue 6,389 13,930 11,796 12,785 12,452 12,452 9,677 33,451 7,674
Conditions still to be met - transferred to liabilities % 1121 1,537 - - - - - -
District Municipality:
Balance unspent at beginning of the year - - - - - - - - -
Current year receipts - - - - - - - - -
Conditions met - transferred to revenue - - - - - - - - -
Condiions sfill o be met - transferred to liabiliies - - - - - - - - -
Other grant providers:
Balance unspent at beginning of the year - 106 (21 - 195 195 - - -
Current y ear receipts 439 634 512 595 54 54 280 - -
Conditions met - transferred to revenue 333 767 290 595 249 249 280 - -
Conditions sfill o be met - ransferred to liabilities 106 27) 195 - - - - - -
Total operating transfers and grants revenue 48,745 62,349 63,854 68,914 75,159 75,159 68,847 94,337 68,137
Total operating transfers and grants - CTBM 2 199 1,095 1,732 - 652 652 - - -
Capital transfers and grants: 1,3
National Government:
Balance unspent at beginning of the year 325 - - - 2,162 2,162 4,348 - -
Repaid to Treasury - - - - - - - - =
Current y ear receipts 13,046 19,455 16,777 14,510 20,151 20,151 19,107 26,274 18,016
Conditions met - transferred to revenue 13,31 19,455 14,291 14,510 17,965 17,965 23,455 26,274 18,016
Conditions still to be met - transferred to liabilities - - 2487 - 4,348 4348 - - -
Provincial Government:
Balance unspent at beginning of the year - - - - 1,387 1,387 - - -
Repaid to Treasury - - - - - - - - -
Current y ear receipts 1,579 1,060 6,377 1,200 2,009 2,009 335 810 -
Conditions met - transferred to revenue 1,579 1,060 5,862 1,200 3,306 3,306 335 810 -
Condiions sfill fo be met - transferred to liabiliies - - 515 - - - - - -
District Municipality:
Balance unspent at beginning of the year - - - - - - - - -
Current y ear receipts - - - - - - - - -
Conditions met - transferred to revenue - - - - - - - - -
Conditions sfill o be met - ransferred to liabilities - - - - - -
Other grant providers:
Balance unspent at beginning of the year - - - - - - -
Current year receipts - - 4 - 837 837 400 - -
Conditions met - transferred to revenue - - # - 837 837 400 - -
Conditions sfill o be met - transferred to liabilities - - - - - - -
Total capital transfers and grants revenue 14,950 20,515 20,193 15,770 22,198 22,198 24,190 21,084 18,016
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2.8 Councillor and employee benefits
Table 40 MBRR SA22 - Summary of councilor and staff benefits

Summary of Employee and Councillor

2021/22 Medium Term Revenue &

Ref{ 2017118 2018/19 2019120 Current Year 2020/21 .
remuneration Expenditure Framework
R thousand Audited Audited Audited | Original | Adjusted | Full Year [Budget Year | Budget Year ; Budget Year
Outcome | Outcome | Outcome | Budget Budget Forecast 202122 | +12022023 | +22023/24
1 A B C D E F ¢ H |
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4188 4782 5158 5419 5419 5419 5,449 5111 6,123
Pension and UIF Contributions a7 350 39 340 255 255 A7 262 yil
Medical Aid Contributions 16 - - - - - - - -
Motor Vehicle Allowance 680 614 662 695 780 780 125 769 815
Cellphone Allowance 521 516 530 557 557 557 557 589 625
Housing Allowances - - - - - - - - -
Other benefits and allowances - - - - - - - - -
Sub Total - Councillors 5,822 6,262 6,669 7,011 7,01 7,011 6,978 1,307 7,842
% increase 4 1.6% 6.5% 5.1% - - (0.5%) 6.0% 6.0%
Senior Managers of the Municipality 2
Basic Salaries and Wages 4,282 4 557 4316 5,962 5,627 5,627 5,904 6,258 6,634
Pension and UIF Contribuions 0 734 591 628 628 628 598 634 671
Medical Aid Contributions 101 93 85 9 9% 9% 102 108 14
Overtime - - - - - - - - -
Performance Bonus - - - - - - - - -
Motor Vehicle Allowance 3 646 587 835 988 988 988 1,015 1,076 1,140
Cellphone Allowance 3 I 5 I 10 10 10 - - -
Housing Allowances 3 219 309 176 186 186 186 202 24 21
Other benefits and allowances 3 50 9% 138 160 250 20 253 269 268
Payments in lieu of leave - - - - - - - - -
Long service awards - - - - - - - - -
Post-retirement beneft obligations 6 - - - - - - - - -
Sub Total - Senior Managers of Municipality 6,076 6,380 6,148 8,028 7,783 7,783 8,073 8,559 9,074
% increase 4 5.0% (3.6%) 30.6% (3.1%) - 3.7% 6.0% 6.0%
Other Municipal Staff
Basic Salaries and Wages 72,308 80,640 85,050 89,522 90,355 90,355 96,541 100,006 105,894
Pension and UIF Contributions 11,252 12,186 13.271 14,244 14,395 14,395 15,250 16,166 17,135
Medical Aid Contributions 4,401 4,997 5517 5,890 6,067 6,067 6,435 6,821 7,231
Overtime 4,340 5,009 5,251 2,709 4,995 4,99 3,683 3,904 4131
Performance Bonus - - - - - - - - -
Motor Vehicle Allowance 3 3,450 3,753 4,047 4,024 4,024 4,024 4,637 4912 5,205
Cellphone Allowance 3 15 9 1y 4 47 a7 - - -
Housing Allowances 3 889 881 560 555 627 627 840 884 939
Other benefits and allowances 3 4,909 5,390 5,620 4,926 6,495 6,495 6,225 6,591 6,978
Payments in lieu of leave 1,000 1,345 2,29 1,745 1,745 1,745 1,857 1,968 2,086
Long service awards 449 474 560 607 525 52 565 599 635
Post-retirement beneft obligations 6 1,873 1,697 1,959 1,706 1,341 1,341 1,480 1,569 1,663
Sub Total - Other Municipal Staff 104,887 116,402 123,775 125,968 130,616 130,616 137,513 143,420 151,903
% increase 4 1.0% 6.3% 1.8% 3.7% - 5.3% 4.3% 5.9%
Total Parent Municipality 116,785 129,044 136,592 141,007 145,410 145,410 152,563 159,376 168,819
10.5% 5.8% 3.2% 3% - 4.9% 4.5% 5.9%
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Table 41 MBRR SA23 - Salaries, allowances and benefits (political office

bearers/councillors/ senior managers)

I ibution| All Perf In-ki Total
Disclosure of Salaries, Allowances & Benefits 1. Ref Salary Contribution| Allowances | Performance,  In "Td ota
N s Bonuses benefits Package
0.

Rand per annum 1. 2.
Councillors 3

Speaker 4 723,100 - 42,800 765,900

Chief Whip - - - -

Executive Mayor 589,500 88,400 268,800 946,700

Deputy Executive Mayor 477,900 71,700 216,300 765,900

Executive Committee 1,186,400 - 255,200 1,441,600

Total for all other councillors 2,472,300 86,800 498,600 3,057,700
Total Councillors 81 - 5,449,200 246,900 1,281,700 6,977,800
Senior Managers of the Municipality 5

Municipal Manager (MM) 1,417,200 338,600 152,800 - 1,908,600

Chief Finance Officer 1,209,000 26,900 320,000 - 1,555,900

Technical Director 1,267,800 1,800 286,300 - 1,555,900

Corporate Services Director 879,000 196,100 420,000 - 1,495,100

Community Services Director 1,131,000 136,200 289,900 - 1,557,100
Total Senior Managers of the Municipality 8,10f - 5,904,000 699,600 1,469,000 - 8,072,600
TOTAL COST OF COUNCILLOR, DIRECTOR and 0l - 11,353,200 946,500 2750700 _ 15,050,400
EXECUTIVE REMUNERATION

Table 42 MBRR SA24 — Summary of personnel numbers

Summary of Personnel Numbers Ref 2019/20 Current Year 2020/21 Budget Year 2021/22
" Permanent Contract " Permanent Contract ", Permanent Contract
Number 1,2 | Positions Positions Positions
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 13 13 - 13 13 - 13 13 -
Board Members of municipal entities 4 - - - - - - - - -
Municipal employees 5 - - - - -
Municipal Manager and Senior Managers 3 5 4 1 5 D) - 5 4 1
Other Managers 7 1" 10 = 1" 10 = 10 10 =
Professionals 36 35 - 35 35 - 35 34 -
Finance 2 2 - 2 2 - 2 2 -
Spatial/town planning 3 3 = 3 3 = 3 3 =
Information Technology 1 1 - 1 1 - 1 1 -
Roads 3 3 - 3 3 - 3 3 -
Electricity 3 3 - 3 3 - 3 3 -
Water - - - - - - - - -
Sanitation - - - - - - - - -
Refuse - - - - - - - - -
Other 24 23 = 23 23 = 23 22 —
Technicians 33 33 - 30 30 - 33 31 1
Finance 5 5 - 5 5 - 5 5 -
Spatial/town planning - - - - - - - - -
Information Technology 2 2 - 2 2 - 2 2 -
Roads 8 8 - 6 6 - 6 6 -
Electricity 5 5 = 5 5 = 5 5 =
Water 5 5 - 5 5 - 6 6 -
Sanitation - - - - - - - - -
Refuse 4 4 - 4 4 - 4 4 -
Other 4 4 - 3 3 - 5 3 1
Clerks (Clerical and administrativ e) 91 83 - 112 83 - 89 78 4
Service and sales workers 13 13 - 10 10 - 13 12 -
Skilled agricultural and fishery workers - - - - - - - - -
Craft and related trades - - - - - - - - -
Plant and Machine Operators 27 27 - 26 26 - 32 29 -
Elementary Occupations 175 172 - 176 176 = 188 175 =
TOTAL PERSONNEL NUMBERS 9 404 390 1 418 388 - 418 386 6
% increase 3.5% (0.5%) (100.0%) - (0.5%) -
Total municipal employees head 403 372 405 373 6
Finance personnel headcount 48 46 45 42 -
Human Resources personnel headcount 6 6 6 6 =
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2.9 Monthly targets for revenue, expenditure and cash flow

Table 43 MBRR SA25 - Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure
Description Ref Budget Year 2021/22
Framework
R thousand July August Sept. October { November | December | January February March April May June Budget Year | Budget Year | Budget Year
2021/22 +12022/23 +2 2023/24
Revenue By Source
Property rates 7,576 7,111 7,089 6,872 7,051 7,036 6,999 7,574 7,281 7,180 7,255 7,599 86,624 91,820 97,330
Service charges - electricity revenue 14,235 13,121 12,672 11,494 10,766 12,824 11,515 9,909 9,761 11,485 14,056 14,492 146,330 157,620 169,693
Service charges - water revenue 2,180 2,174 2,448 2,592 2,773 2,744 2,786 2,748 2,520 2,505 2,252 2,221 29,944 32,368 34,692
Service charges - sanitation revenue 1,162 1,165 1,191 1,202 1,186 1,202 1,272 1,324 1,262 1,218 1,355 1,421 14,960 16,355 17,785
Service charges - refuse revenue 1,987 2,001 1,953 2,028 2,092 2,072 2,111 2,079 2,052 2,104 2,100 2,173 24,751 27,101 29,621
Rental of facilities and equipment 105 119 170 106 106 130 153 7 121 117 103 105 1,413 1,498 1,587
Interest earned - ex ternal inv estments 775 834 599 413 434 498 520 546 394 457 379 532 6,382 6,765 7171
Interest earned - outstanding debtors 456 533 526 404 502 500 475 475 474 463 476 417 5,700 6,042 6,405
Dividends received - - - - - - - - - - - - - - -
Fines, penalties and forfeits 1,841 1,841 1,841 1,841 1,841 1,841 1,841 1,862 1,602 1,621 2,283 2,968 23,225 24,612 26,089
Licences and permits 6 6 6 6 6 6 6 6 6 6 6 6 73 77 82
Agency services 283 311 260 323 323 303 1,315 311 292 262 355 288 4,627 4,905 5,199
Transfers and subsidies 19,759 - - 5,762 2,490 18,200 1,397 2,001 12,242 - - 6,997 68,847 94,337 68,137
Other revenue 593 692 1,052 674 553 840 632 502 625 841 742 794 8,541 9,052 9,591
Gains - - - - - - - - - - - - - - -
Total Revenue (excluding capital transfers and con{ 50,959 29,907 29,807 33,718 30,124 48,196 31,022 29,414 38,632 28,261 31,364 40,013 421,416 472,552 473,382
Expenditure By Type
Employ ee related costs 10,121 11,062 11,745 11,105 16,825 12,002 12,501 12,542 12,136 12,071 11,870 11,607 145,585 151,979 160,977
Remuneration of councillors 509 526 593 559 496 525 632 746 600 600 600 589 6,978 7,397 7,842
Debt impairment 3,099 3,099 3,099 3,099 3,099 3,099 3,099 3,099 3,099 3,099 3,099 3,099 37,185 39,380 41,705
Depreciation & asset impairment 2,039 2,039 2,039 2,039 2,039 2,039 2,039 2,039 2,039 2,039 2,039 2,039 24,464 25,485 26,603
Finance charges 1,512 1,512 1,512 1,512 1,512 1,512 1,512 1,512 1,512 1,512 1,512 1,512 18,149 18,911 19,744
Bulk purchases - electricity 11,070 10,204 9,855 8,939 8,373 9,973 8,955 7,706 7,591 8,932 10,931 11,270 113,800 123,928 134,958
Inventory consumed 788 786 647 693 763 775 908 833 634 697 1,081 7,207 15,811 16,339 17,044
Contracted services 2,403 2,397 1,974 2,114 2,329 2,364 2,769 2,542 1,933 2,125 3,298 2,603 28,850 55,054 29,421
Transfers and grants 2,484 74 271 52 695 81 714 680 269 63 810 292 6,485 6,359 6,638
Other ex penditure 2,833 2,825 2,327 2,492 2,745 2,786 3,263 2,997 2,278 2,505 3,888 7,032 37,971 38,866 40,520
Losses - - - - - - - - - - - - - - -
Total Expenditure 36,859 34,523 34,062 32,604 38,876 35,155 36,392 34,696 32,091 33,642 39,129 47,250 435,278 483,698 485,452
Surplus/(Deficit) 14,100 (4,616) (4,255) 1,114 (8,752) 13,040 (5,370) (5,281) 6,541 (5,381) (7,765) (7,237) (13,862) (11,147) (12,070)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 737 737 737 1,032 1,032 1,032 1,326 1,326 1,326 1,474 1,474 11,557 23,790 27,084 18,016
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - 252 - - - - - 252 504 110 116
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 14,837 3,879)  (3,518) 2,146 7,720 14,324 (4,044))  (3,955) 7,868 3,97 (6291 4,572 10,432 16,048 6,062
contributions
Taxation - - - - - - - - - - - - - - -
Attributable to minorities - - - - - - - - - - - - - - -
Share of surplus/ (deficit) of associate - - - - - - - - - - - - - - -
Surplus/(Deficit) 1 14,837 (3,879) (3,518) 2,146 (7,720) 14,324 (4,044) (3,955) 7,868 (3,907) (6,291) 4,572 10,432 16,048 6,062
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Table 44 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)

WC013 Bergrivier - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2021/22 Eramework
R thousand July August Sept. October | November | December | January | February | March April May June Bucge Year | Budget Year | Budget Year
2021122 | +12022123 | +22023/24
Revenue by Vote
Vote 1 - Municipal Manager 14,963 0 0 4,363 1,885 13,782 1,058 1,515 9,271 0 0 4,153 50,991 54,588 55,385
Vote 2 - Finance 9,373 8,521 8,278 7,885 8,088 8,572 8,070 8,680 8,515 8,152 8,157 8,743 101,034 106,737 113,049
Vote 3 - Corporate Services 37 42 62 4 3% 51 39 32 39 51 45 48 522 552 585
Vote 4 - Technical Services 22,087 19,491 19,443 19,065 18,276 21,871 19,409 17,730 18,131 19,103 21,514 34,353 250,478 268,696 217,816
Vote 5 - Community Services 5,237 2,590 2,760 3,39 2,87 5,198 3, 2,785 4,003 2429 3121 4525 42,686 69,173 44,679
Total Revenue by Vote 51,696 30,644 30,544 34,750 31,156 49,479 32,348 30,741 39,959 29,735 32,838 51,822 445,711 499,746 491,514
Expenditure by Vote to be appropriated
Vote 1 - Municipal Manager 4,301 2,049 2,223 1,984 2,902 2,09 2,950 2,970 2,231 2,089 3,126 2,400 31,326 2,417 34,085
Vote 2 - Finance 3,184 3222 3127 3,093 4,039 3,342 3,630 3,521 3,164 3,237 3,7% 3,436 40,795 42,619 44,838
Vote 3 - Corporate Services 2,259 2,373 2,356 2,311 3,063 2,480 2,637 2,589 2,3% 2432 2,686 2,598 30,178 31,776 33,311
Vote 4 - Technical Services 21,355 20,870 20,351 19,320 21,346 20,992 20,613 19,139 18,204 19,724 22,89 31,485 256,295 271,390 290,345
Vote 5 - Community Services 5,760 6,009 6,005 5,895 7,526 6,247 6,561 6,471 6,091 6,159 6,627 7,331 76,684 105,496 82,873
Total Expenditure by Vote 36,859 34,523 34,062 32,604 38,876 35,155 36,302 34,696 32,091 33,642 39,129 47,250 435,278 483,698 485,452
Surplus/(Deficit) 1 14,837 (3,879) (3,518) 2,146 (7,720) 14,324 (4,044) (3,955) 7,868 (3,907) (6,291) 4,572 10,432 16,048 6,062
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Table 45 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification)

WC013 Bergrivier - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2021/22 Framework
R thousand July August Sept. October | November | December | January | February March April May June Budget Year | Budget Year | Budget Year
2021/22 +12022/23 | +22023/24
Revenue - Functional
Governance and administration 24,529 8,743 8,608 12,457 10,161 22,613 9,370 10,349 17,998 8,400 8,375 13,125 154,728 164,190 171,470
Executive and council 14,963 0 0 4,363 1,885 13,782 1,058 1,515 9,271 0 0 4,153 50,991 54,588 55,385
Finance and administration 9,566 8,743 8,608 8,094 8,276 8,830 8,312 8,834 8,728 8,400 8,375 8,971 103,737 109,602 116,085
Internal audit - - - - - - - - - - - - - - -
Community and public safety 4,953 2,280 2,500 3,072 2,548 4,895 2,457 2,473 3,11 2,167 2,766 4,237 38,059 64,268 39,480
Community and social services 2,375 59 88 735 343 2,211 225 280 1,496 70 63 712 8,657 8,184 8,355
Sport and recreation 3217 378 567 376 313 463 361 292 357 473 421 448 4,774 4,743 5,027
Public safety 1,839 1,840 1,843 1,840 1,839 1,841 1,840 1,859 1,601 1,622 2,280 2,962 23,207 24,599 26,075
Housing 412 2 3 121 53 380 31 43 256 2 2 116 1,421 26,742 23
Health - - - - - - - - - - - - - - -
Economic and environmental services 2,467 1,097 1,102 1,787 1,534 2,709 2,729 1,748 2,481 1,744 1,821 2,180 23,400 22,572 23,486
Planning and dev elopment 1,543 786 842 1,277 1,130 1,789 1,369 1,372 1,792 1,481 1,466 1,688 16,535 17,501 18,118
Road transport 925 31 260 510 404 919 1,360 376 690 262 356 492 6,865 5,071 5,368
Environmental protection - - - - - - - - - - - - - - -
Trading services 19,746 18,524 18,332 17,433 16,913 19,263 17,792 16,171 15,769 17,424 19,876 32,280 229,524 248,716 257,078
Energy sources 14,329 13,178 12,730 11,580 10,846 12,961 11,612 10,006 9,877 11,588 14,161 14,637 147,505 162,805 174,889
Water management 2,180 2,175 2,449 2,592 2,774 2,745 2,786 2,749 2,520 2,505 2,252 2,222 29,949 42,368 34,692
Waste w ater management 1,164 1,166 1,194 1,204 1,187 1,204 1,274 1,325 1,264 1,221 1,357 13,019 26,579 16,379 17,810
Waste management 2,073 2,006 1,960 2,057 2,106 2,353 2,121 2,090 2,107 2,110 2,105 2,402 25,491 27,164 29,687
Other - - - - - - - - - - - - - - -
Total Revenue - Functional 51,696 30,644 30,544 34,750 31,156 49,479 32,348 30,741 39,959 29,735 32,838 51,822 445,711 499,746 491,514
Expenditure - Functional
Governance and administration 9,851 7,758 7,835 7,509 10,161 8,038 9,334 9,207 7,927 7,886 9,706 8,559 103,772 108,515 114,185
Executive and council 3,919 1,643 1,821 1,591 2,352 1,667 2,489 2,519 1,827 1,671 2,655 1,955 26,110 27,246 28,625
Finance and administration 5,829 6,005 5,904 5,811 7,657 6,255 6,720 6,565 5,988 6,101 6,926 6,489 76,248 79,779 83,986
Internal audit 103 110 110 107 153 116 125 122 113 114 126 115 1,414 1,490 1,574
Community and public safety 5,441 5,666 5,655 5,559 7,038 5,881 6,172 6,087 5,733 5,798 6,240 6,971 72,243 100,940 78,058
Community and social services 956 1,023 1,044 1,007 1,432 1,088 1,151 1,139 1,069 1,077 1,142 1,099 13,228 13,917 14,700
Sport and recreation 1,383 1,459 1,446 1,417 1,922 1,531 1,639 1,605 1,472 1,498 1,673 1,953 18,998 19,896 20,963
Public safety 2,862 2,935 2,932 2,900 3,378 3,004 3,097 3,070 2,957 2,978 3,119 3,644 36,876 38,620 40,507
Housing 240 249 233 234 306 257 285 273 235 245 307 276 3,141 28,507 1,888
Health - - - - - - - - - - - - - - -
Economic and environmental services 3,139 3,350 3,421 3,304 4,636 3,556 3,748 3,712 3,501 3,524 3,709 4,707 44,309 44,248 46,517
Planning and dev elopment 960 1,026 1,042 1,008 1,432 1,091 1,158 1,143 1,067 1,077 1,155 1,194 13,354 13,799 14,396
Road transport 2,179 2,324 2,379 2,297 3,204 2,465 2,589 2,569 2,434 2,447 2,555 3,513 30,955 30,449 32,121
Environmental protection - - - - - - - - - - - - - - -
Trading services 18,428 17,749 17,150 16,232 17,040 17,680 17,139 15,689 14,929 16,433 19,473 27,013 214,954 229,995 246,692
Energy sources 12,706 11,900 11,492 10,568 10,434 11,723 10,838 9,536 9,245 10,628 12,902 13,327 135,298 146,557 158,802
Water management 1,329 1,364 1,322 1,320 1,571 1,394 1,478 1,443 1,330 1,359 1,538 8,049 23,498 24,639 25,907
Waste w ater management 1,295 1,319 1,281 1,283 1,461 1,339 1,406 1,377 1,286 1,309 1,459 1,595 16,410 17,260 18,210
Waste management 3,097 3,166 3,055 3,060 3,574 3,224 3,418 3,333 3,068 3,137 3,574 4,042 39,749 41,539 43,773
Other - - - - - - - - - - - - - - -
Total Expenditure - Functional 36,859 34,523 34,062 32,604 38,876 35,155 36,392 34,696 32,091 33,642 39,129 47,250 435,278 483,698 485,452
Surplus/(Deficit) 1 14,837 (3,879) (3,518) 2,146 (7,720) 14,324 (4,044) (3,955) 7,868 (3,907) (6,291) 4,572 10,432 16,048 6,062
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Table 46 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

WC013 Bergrivier - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

Ref

Budget Year 2021/22

Medium Term Revenue and Expenditure

Framework
R thousand July August Sept. October Nov. Dec. January Feb. March April May June Budget Year ; Budget Year ) Budget Year
2021122 | +12022/23 | +22023/24
Multi-year expenditure to be appropriated 1
Vote 1- Municipal Manager - - - - - - - - - - - - - - -
Vote 2 - Finance - - - - - - - - - - - - - - -
Vote 3 - Corporate Services - - - - - 150 - - - - - - 150 - -
Vote 4 - Technical Services 160 310 1,263 470 650 1,180 250 - 600 - 100 - 4,983 13,623 16,880
Vote 5 - Community Services - - - 500 30 - - - - - 100 - 630 860 700
Capital multi-year expenditure sub-total 2 160 310 1,263 970 680 1,330 250 - 600 - 200 - 5,763 14,483 17,580
Single-year expenditure fo he appropriated
Vote 1 - Municipal Manager 1 4 6 10 - 4 8 2 5 0 - - 40 40 10
Vote 2 - Finance - 810 1,200 - - - - - - - - - 2,010 210 -
Vote 3 - Corporate Services - 5 - 5 50 1,695 - - 890 - 35 15 2,695 2,060 1,235
Vote 4 - Technical Services 1,890 3,455 4,390 5,506 9,036 4,634 2,457 3,598 485 56 430 2,588 38,524 37,907 23,658
Vote 5 - Community Services - - - 335 300 1,085 875 690 800 720 2,350 - 7,155 4,780 3,940
Capital single-year expenditure sub-total 2 1,891 4,274 5,596 5,856 9,386 7,418 3,340 4,290 2,180 776 2,815 2,603 50,424 44,997 28,843
Total Capital Expenditure 2 2,051 4,584 6,859 6,826 10,066 8,748 3,590 4,290 2,780 776 3,015 2,603 56,187 5,479 46,423
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Table 47 MBRR SA29 - Budgeted monthly capital expenditure (standard classification)

Description

Ref

Budget Year 2021/22

Medium Term Revenue and Expenditure

Framework
R thousand July August Sept. October Nov. Dec. January Feb. March April May June Budget Year | Budget Year | Budget Year
2021/22 +12022/23 | +22023/24
Capital Expenditure - Functional 1
Governance and administration 1 814 1,281 10 70 1,794 10 2 895 30 85 23 5,015 2,615 1,570
Executive and council 1 4 6 10 - 4 8 2 B 0 - - 40 40 10
Finance and administration - 810 1,275 - 70 1,790 2 - 890 30 85 23 4,975 2,575 1,560
Internal audit - - - - - - - - - - - - - - -
Community and public safety - - - 835 330 1,085 875 690 800 720 2,450 - 7,785 5,640 4,640
Community and social services - - - 500 20 60 15 20 650 200 - - 1,465 2,150 1,320
Sport and recreation - - - 305 260 940 750 550 100 500 2,150 - 5,555 2,925 2,980
Public safety - - - 30 50 85 110 120 50 20 300 - 765 565 340
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 490 520 755 1,695 2,140 2,934 950 920 - 10 330 2,500 13,244 16,506 1,472
Planning and dev elopment - 5 - 5 - 160 - - - - - - 170 20 -
Road transport 490 515 755 1,690 2,140 2,774 950 920 - 10 330 2,500 13,074 16,486 7472
Environmental protection - - - - - - - - - - - - - - -
Trading services 1,560 3,250 4,823 4,285 7,526 2,935 1,755 2,678 1,085 16 150 80 30,143 34,718 32,141
Energy sources - 30 860 560 950 400 220 1,320 360 10 - - 4,710 9,198 4,748
Water management - 280 910 1,300 406 155 170 50 150 - 50 2 3,497 18,373 11,497
Waste water management 1,560 2,940 2,903 2,156 5,898 1,900 1,365 1,285 75 - 100 51 20,232 2,868 6,770
Waste management - - 150 270 272 480 - 23 500 6 - 3 1,704 4,280 9,726
Other - - - - - - - - - - - - - - -
Total Capital Expenditure - Functional 2 2,051 4,584 6,859 6,826 10,066 8,748 3,590 4,290 2,780 776 3,015 2,603 56,187 59,479 46,423
Funded by:
National Govemment 1,840 2,540 3,998 3,695 7,188 2,424 860 910 - - - - 23,455 26,274 18,016
Provincial Government - - - - - - 15 20 - - 300 - 335 810 -
District Municipality - - - - - - - - - - - - - - -
Transfers and subsidies - capital (monetary
allocations) (National / Prov incial
Departmental Agencies, Households, Non-
profit Institutions, Private Enterprises, Public - - 150 250 - - - - - - - - 400 - -
Transfers recognised - capital 1,840 2,540 4,148 3,945 7,188 2,424 875 930 - - 300 - 24,190 27,084 18,016
Borrowing - 900 1,600 1,600 1,950 4,200 950 2,000 1,350 - 100 - 14,650 16,550 16,450
Internally generated funds 21 1,144 1,111 1,280 928 2,124 1,765 1,360 1,430 776 2,615 2,603 17,347 15,845 11,957
Total Capital Funding 2,051 4,584 6,859 6,826 10,066 8,748 3,590 4,290 2,780 776 3,015 2,603 56,187 59,479 46,423
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Table 48 MBRR SA30 - Budgeted monthly cash flow

WCO013 Bergrivier - Supporting Table SA30 Budgeted monthly cash flow

Medi Term R and Expenditure
MONTHLY CASH FLOWS Budget Year 2021/22
Framework
R thousand July August Sept. October November | December January February March April May June Budget Year | Budget Year | Budget Year
2021/22 +1 2022/23 +2 2023/24
Cash Receipts By Source 1
Property rates 7,363 6,911 6,890 6,679 6,853 6,838 6,802 7,362 7,076 6,979 7,051 7,385 84,190 89,240 94,596
Service charges - electricity revenue 14,033 12,935 12,492 11,331 10,613 12,642 11,351 9,768 9,622 11,322 13,857 14,286 144,251 155,381 167,282
Service charges - water revenue 1,905 1,900 2,140 2,265 2,424 2,398 2,435 2,402 2,202 2,190 1,968 1,941 26,171 28,290 30,321
Service charges - sanitation revenue 901 903 923 932 919 932 986 1,026 978 944 1,050 1,102 11,595 12,676 13,784
Service charges - refuse revenue 1,585 1,596 1,558 1,618 1,669 1,653 1,684 1,658 1,637 1,679 1,675 1,734 19,748 21,622 23,633
Rental of faciliies and equipment 105 119 170 106 106 130 153 77 121 117 103 105 1,413 1,498 1,587
Interest earned - external investments 775 834 599 413 434 498 520 546 394 457 379 532 6,382 6,765 7,171
Interest earned - outstanding debtors 190 222 219 168 209 209 198 198 198 193 199 174 2,378 2,521 2,672
Dividends receiv ed - - - - - - - - - - - = - - -
Fines, penalties and forfeits 237 237 237 237 237 237 237 240 206 209 294 382 2,988 3,525 4,074
Licences and permits 6 6 6 6 6 6 6 6 6 6 6 6 73 7 82
Agency services 283 311 260 323 323 303 1,315 311 292 262 355 288 4,627 4,905 5,199
Transfers and Subsidies - Operational 20,011 - - 5,836 2,521 18,433 1,415 2,026 12,399 - - 5,555 68,195 94,337 68,137
Other revenue 593 692 1,052 674 553 840 632 502 625 841 742 794 8,541 9,052 9,591
Cash Receipts by Source 47,988 26,666 26,546 30,589 26,869 45,118 27,734 26,123 35,757 25,199 27,680 34,283 380,552 429,889 428,129

Other Cash Flows by Source

Transfers and subsidies - capital (monetary allocations) (National
/ Provincial and District) 1,045 1,045 1,045 1,463 1,463 1,463 1,882 1,882 1,882 2,091 2,091 2,091 19,442 27,084 18,016

Transfers and subsidies - capital (monetary allocations) (National
/ Provincial Departmental Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educational Institutions) - - - - - 252 - - - - - 252 504 110 116
Proceeds on Disposal of Fixed and Intangible Assets - - - - - = = = = = = - - - -
Short term loans - - - - = = = = = = = - - - -
Borrowing long term/refinancing - - - - - - - - - - - 14,650 14,650 16,550 16,450
Increase (decrease) in consumer deposits 18 18 18 18 18 18 18 18 18 18 18 18 220 220 220
Decrease (increase) in non-current receiv ables - - - - - = = = = = = - - — -
Decrease (increase) in non-current inv estments - - - - = = = = = = = - - — -

Total Cash Receipts by Source 49,052 27,729 27,609 32,070 28,351 46,851 29,634 28,023 37,657 27,308 29,789 51,294 415,368 473,854 462,931
Cash Payments by Type
Employ ee related costs 9,951 10,876 11,548 10,919 16,542 11,800 12,291 12,331 11,932 11,868 11,670 11,411 143,138 149,348 158,151
Remuneration of councillors 509 526 593 559 496 525 632 746 600 600 600 589 6,978 7,397 7,842
Finance charges 601 601 601 601 601 601 601 601 601 601 601 601 7,206 7,508 7,840
Bulk purchases - electricity 11,070 10,204 9,855 8,939 8,373 9,973 8,955 7,706 7,591 8,932 10,931 11,270 113,800 123,928 134,958
Acquisitions - water & other inventory 1,322 1,318 1,085 1,163 1,281 1,300 1,523 1,398 1,063 1,169 1,814 1,376 15,811 16,339 17,044
Contracted services 2,412 2,405 1,981 2,121 2,337 2,372 2,778 2,551 1,940 2,133 3,310 2,512 28,850 55,054 29,421
Transfers and grants - other municipalities - - - - - - - - - - - - - - -
Transfers and grants - other 2,484 74 271 52 695 81 714 680 269 63 810 292 6,485 6,359 6,638
Other ex penditure 3,174 3,165 2,607 2,792 3,075 3,122 3,657 3,358 2,553 2,807 4,356 3,306 37,971 38,866 40,520
Cash Payments by Type 31,523 29,169 28,540 27,145 33,400 29,773 31,150 29,370 26,548 28,171 34,093 31,358 360,239 404,799 402,414
Other Cash Flows/Payments by Type
Capital assets 2,051 4,584 6,859 6,826 10,066 8,748 3,590 4,290 2,780 776 3,015 2,603 56,187 59,479 46,423
Repay ment of borrow ing - - - - - 4,205 - - - - - 4,205 8,409 9,513 10,609
Other Cash Flow s/Pay ments - - - — - - - - — — — - - — -
Total Cash Payments by Type 33,574 33,752 35,399 33,970 43,465 42,725 34,740 33,660 29,328 28,947 37,108 38,165 424,835 473,791 459,446
NET INCREASE/(DECREASE) IN CASH HELD 15,478 (6,023) (7,790) (1,900) (15,115) 4,126 (5,106) (5,638) 8,329 (1,640) (7,318) 13,129 (9,467) 63 3,486
Cash/cash equiv alents at the month/y ear begin: 95,503 110,981 104,958 97,168 95,268 80,154 84,280 79,174 73,536 81,865 80,225 72,907 95,503 86,036 86,098
Cash/cash equivalents at the month/y ear end: 110,981 104,958 97,168 95,268 80,154 84,280 79,174 73,536 81,865 80,225 72,907 86,036 86,036 86,098 89,584
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2.10 Contracts having future budgetary implications

In terms of the Council’s Supply Chain Management Policy, with the exception of the Banking
Services contract and External Loans, no contracts are awarded beyond the medium-term
revenue and expenditure framework (three years). In ensuring adherence to this contractual time
frame limitation, all reports submitted to either the Bid Evaluation and Adjudication Committees
must obtain formal financial comments from the Financial Management Division of the Treasury
Department.

2.11 Capital expenditure details
The following three tables present details of the Council’s capital expenditure programme, firstly
on new assets, then the renewal of assets and finally on the repair and maintenance of assets.

Table 49 MBRR SA 34a - Capital expenditure on new assets by asset class

Description Ref 2017/18 2018/19 2019/20 Current Year 2020/21 2021’:: “::::;‘u"r'::::'m:;‘;erz"e &
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year { Budget Year ;| Budget Year
Out Out Out Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Capital expenditure on new assets by Asset Class/; 0 - - = - - - - - -
Infrastructure 0 3,500 3,888,168 10,569 8,216 10,027 10,027 24,076 11,885 20,998
Roads Infrastructure 0 87 145,568 247 245 320 320 2,700 2,650 150
Roads 0 87 145,568 247 200 200 200 2,700 2,650 150
Road Structures 0 = - = 45 120 120 - = -
Storm w ater Infrastructure 0 422 506,557 3,395 245 245 245 585 180 100
Storm water Conveyance 0 422 506,557 3,395 245 245 245 585 180 100
Electrical Infrastructure 0 325 910,282 - 40 - - - - -
MV Substations 0 = 399,268 = = = = = = =
LV Networks 0 325 511,014 = 40 = = - = -
Water Supply Infrastructure 0 - 127,844 - - - - 1,100 6,275 7,582
Reservoirs 0 = = = = = = = 6,275 7,582
Pump Stations 0 - - - - - - - - -
PRV Stations 0 - 127,844 - - - - - - -
Sanitation Infrastructure 0 562 847,496 6,269 7,136 8,772 8,772 19,341 2,480 7,080
Pump Station 0 112 214,264 355 850 529 529 870 1,000 800
Waste Water Treatment Works 0 451 633,232 5,913 6,286 8,243 8,243 18,471 1,480 6,280
Solid Waste Infrastructure 0 2,103 1,350,421 659 550 690 690 350 300 6,086
Waste Transfer Stations 0 642 486,486 245 250 210 210 - - -
Waste Processing Facilities 0 591 863,935 413 300 480 480 350 300 =
Waste Drop-off Points 0 - - - - - - - - 6,086
Community Assets 0 1,676 2,590,113 5,405 2,470 4,731 4,731 3,000 2,590 1,800
Community Facilities 0 1,406 2,111,272 4,777 1,230 3,203 3,203 1,250 1,100 1,100
Halls 0 - - 120 250 391 391 200 500 500
Centres 0 951 1,000,191 4,041 - - - - - -
Museums 0 = - = = = = = = =
Libraries 0 - 40,808 432 80 1,674 1,674 - - -
Cemeteries/Crematoria 0 454 197,502 185 600 825 825 1,050 600 600
Parks 0 = - = = = = = = =
Public Open Space 0 - 735,652 - - 31 31 - - -
Public Ablution Facilities 0 = 127,120 = 300 283 283 = = =
Taxi Ranks/Bus Terminals 0 = 9,999 = - - - - = -
Sport and Recreation Facilities 0 27 478,841 628 1,240 1,528 1,528 1,750 1,490 700
Indoor Facilities 0 9 - = 20 17 17 = 40 50
Outdoor Facilities 0 262 478,841 628 1,220 1,511 1,511 1,750 1,450 650
Heritage assets 0 - - - 50 - - - - -
Conserv ation Areas 0 = - = 50 - = - = =
Other assets 0 - 1,399,489 750 700 1,633 1,633 300 25 25
Operational Buildings 0 - 1,399,489 750 700 1,633 1,633 300 25 25
Municipal Offices 0 - 1,399,489 750 700 1,633 1,633 300 25 25
Intangible Assets 0 706 - 14 - 565 565 300 600 -
Licences and Rights 0 706 - 14 - 565 565 300 600 -
Computer Software and Applications 0 706 - 14 - 565 565 300 600 -
Computer Equipment 0 168 747,812 575 660 871 871 1,560 760 610
Computer Equipment 0 168 747,812 575 660 871 871 1,560 760 610
Furniture and Office Equipment 0 295 262,449 563 783 1,463 1,463 879 718 617
Furniture and Office Equipment 0 295 262,449 563 783 1,463 1,463 879 718 617
Machinery and Equipment 0 500 349,289 678 1,367 1,373 1,373 2,213 1,257 1,990
Machinery and Equipment 0 500 349,289 678 1,367 1,373 1,373 2,213 1,257 1,990
Transport Assets 0 3,983 3,563,244 4,489 3,600 5,812 5,812 2,180 5,530 1,580
Transport Assets 0 3,983 3,563,244 4,489 3,600 5,812 5,812 2,180 5,530 1,580
Total Capital Expenditure on new assets 1 10,829 12,800,564 23,044 17,845 26,476 26,476 34,508 23,365 27,620
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Table 50 MBRR SA34b - Capital expenditure on the renewal of existing assets by asset

class
Description Ref ! 2017/18 2018/19 2019/20 Current Year 2020/21 2021I::pn::::run::::m:;‘ﬂue :
R thousand 1 Audited Audited Audited Original Adjusted Full Year |Budget Year { Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +12022/23 | +2 2023/24
Capital expenditure on renewal of existing assets by Ass{ 0 - - - - - - - - -
Infrastructure 0 1,758 3,860 5171 7,339 9,333 9,333 3,470 11,011 925
Roads Infrastructure 0 21 35 - 50 50 50 50 550 50
Roads 0 21 35 - 50 50 50 50 550 50
Storm water Infrastructure 0 - - - - - - - - -
Storm water Conveyance 0 - - - - - - - - -
Electrical Infrastructure 0 - 3,129 3,508 3,519 5,537 5,537 2,200 950 -
MV Substations 0 - - 244 - 145 145 1,100 - -
MV Switching Stations 0 - - - 50 - - 60 - -
MV Networks 0 - = = 80 = = 80 = =
LV Networks 0 - 3,129 3,353 3,389 5,392 5,392 960 950 -
Water Supply Infrastructure 0 1,700 674 1,574 3,770 3,746 3,746 1,220 9,511 875
Boreholes 0 40 45 43 = = = = 50 50
Reservoirs 0 - - - - = o o - -
Pump Stations 0 - 101 - - - - - - -
Water Treatment Works 0 = = = 50 50 50 = = =
Bulk Mains 0 74 - - 100 100 100 100 - -
Distribution 0 1,586 528 1,531 3,620 3,596 3,596 1,120 9,461 825
Distribution Points 0 = = = = = = = = =
Sanitation Infrastructure 0 37 23 - - - - - - -
Pump Station 0 - - - - - - - - -
Reticulation 0 = = = = = = = = =
Waste Water Treatment Works 0 37 23 - - - - - - -
Solid Waste Infrastructure 0 - - - - - - - - -
Waste Transfer Stations 0 - - - - - - - - -
Community Assets 0 167 314 253 745 945 945 405 745 650
Community Faciliies 0 - 80 119 95 307 307 105 145 50
Testing Stations 0 - - - - - - - - -
Libraries 0 - - - 50 265 265 15 100 -
Cemeteries/Crematoria 0 - 69 100 - - - 50 - -
Parks 0 - - - - - - - - -
Public Open Space 0 - 1 19 45 43 43 40 45 50
Sport and Recreation Facilities 0 167 234 134 650 638 638 300 600 600
Indoor Facilities 0 124 175 86 100 120 120 200 250 200
Outdoor Facilities 0 44 59 48 550 518 518 100 350 400
Investment properties 0 29 - - 50 50 50 50 50 50
Revenue Generating 0 - - - - - - - - -
Unimproved Property 0 - - - - - - - - -
Non-revenue Generating 0 29 - - 50 50 50 50 50 50
Improved Property 0 - - - - - - - - -
Other assets 0 - - - - 117 117 - - -
Operational Buildings 0 - - - - 117 117 - - -
Municipal Offices 0 - - - - 17 17 - - -
Intangible Assets 0 - - - - - - - - -
Licences and Rights 0 - - - - - - - - -
Computer Software and Applications 0 - - - - - - - - -
Computer Equipment 0 209 366 349 400 500 500 425 410 410
Computer Equipment 0 209 366 349 400 500 500 425 410 410
Furniture and Office Equipment 0 326 492 387 515 544 544 505 425 170
Furniture and Office Equipment 0 326 492 387 515 544 544 505 425 170
Machinery and Equipment 0 - - 17 - - - 170 - -
Machinery and Equipment 0 - - 17 - - - 170 - -
Transport Assets 0 - - - - - - - - -
Transport Assets 0 = = = = = = = = =
Total Capital Expenditure on renewal of existing assets | 1 2,490 5,032 6,177 9,049 11,489 11,489 5,025 12,641 2,205

85




Table 51 MBRR SA34c - Repairs and maintenance expenditure by asset class

Reé 2017118

2021/22 Medium Term Revenue &

Description 201819 2019/20 Current Year 2020/21 Expenditure Framework

R thousand 1 Audited Audited Audited Original Adjusted Full Year [Budget Year i Budget Year | Budget Year

Outcome | Outcome | Outcome Budget Budget Forecast 2021122 +12022/23 | +22023/24

Repairs and maintenance expenditure by Asset C; 0 - - - - - - - -
Infrastructure 0i 3,788,358 4,067 4,399 3,353 3,975 3,975 3,930 411 4,306
Roads Infrastructure 0 314,790 1,021 617 460 670 670 706 731 758
Roads 0 314,790 1,021 617 460 670 f 670 f 706 f 731 f 758
Storm water Infrastructure 0 494,050 258 202 292 292 292 265 279 295
Storm water Conveyance 0] 494050 258 o 2 T .
Electrical Infrastructure 0: 2060423 2,19 2,770 1,859 2,061 2,061 2,109 2,214 2,321
LV Networks 0 f 2,060,423 2,19 f 2,770 [ 1,859 2,061 f 2,061 f 2,109 £ 2214 f 2,321
Water Supply Infrastructure 0 691,535 384 586 450 560 560 446 465 485
Distribution 0 691,535 384 586 450 560 f 560 f 446 £ 465 f 485
Sanitation Infrastructure 0 227,560 208 224 218 378 378 389 406 424
Reticulation 0 227,560 208 224 278 378 f 378 f 389 g 406 £ 424
Solid Waste Infrastructure 0 - - 15 15 15 15 16 17
Landfill Sites 0 = = 15 15 f 15 [ 15 £ 16 f 17
Community Assets 0; 8347818 11,385 10,812 9,517 10,362 10,362 11,261 11,888 12,554
Community Facilities 0 6662760 9,239 7,974 6,730 7,476 7,476 8,226 8,688 9,180
Cemeteries/Crematoria 0 480,564 552 501 M7 545 f 545 [ 806 f 850 f 896
Sport and Recreation Facilifes 0; 1,685,058 2,147 2,837 2,787 2,887 2,887 3,034 3,200 3,374
QOutdoor Facilties 0i 1,685,058 2,147 2,837 2,787 2,887 f 2,887 f 3,034 f 3,200 f 3,374
Other assets 0 3,180,702 3,803 4,053 3,928 4,540 4,540 4,965 5,222 5,495
Operational Buildings 0; 3,175,082 3,7% 4,044 3,912 4,524 4,524 4,949 5,206 5479
Municipal Offices 0§ 3,175,082 3,7% 4,044 3,912 4,524 4,524 4,949 5,206 5,479
Computer Equipment 0 804,168 693 239 344 349 349 362 376 391
Computer Equipment 0 804,168 693 239 344 349 349 362 376 391
Furniture and Office Equipment 0 18,390 7% 19 36 39 39 33 33 33
Furniture and Office Equipment 0 18,390 75 19 36 39 39 33 33 33
Machinery and Equipment 0 575,764 687 723 854 838 838 854 889 927
Machinery and Equipment 0 575,764 687 723 854 838 838 854 889 927
Transport Assets 0{ 2,652,001 2,922 2,203 2,517 2,117 2,717 2,705 2,817 2,939
Transport Assets 0§ 2,652,001 2,922 2,203 2,517 2,117 2,117 2,705 2,817 2,939
Total Repairs and Maintenance Expenditure 11 19,367,201 23,633 22,448 20,549 22,821 22,821 24,110 25,336 26,645
00 0 0 0 0 0 0 0 0

R&M as a % of PPE 0 0f 63% 5.8% 4.9% 5.4% 5.4% 5.7% 5.6% 5.5%
R&M as % Operating Expenditure 0 0 7.2% 6.1% 5.4% 5.6% 5.6% 5.9% 5.8% 5.5%
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Table 52 MBRR SA34d Depreciation by asset class

2021/22 Medium Term Revenue &

Description Ref 2017/18 2018/19 2019/20 Current Year 2020/21 Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2021/22 +1 2022/23 +2 2023/24
Depr by Asset Class/Sub-class 0 - - - - - - - - -
Infrastructure 0 19,745 12,907 14,018 14,583 15,551 15,551 16,329 17,016 17,769
Roads Infrastructure 0 20,616 1,913 2,017 2,199 2,311 2,311 2,427 2,529 2,641
Roads 0 20,616 1,913 2,017 2,199 2,008 2,008 2,108 2,197 2,294
Road Structures 0 = = = = 180 180 189 197 206
Road Furniture 0 - - - - 123 123 129 135 141
Storm water Infrastructure 0 38 320 327 379 331 331 348 362 378
Drainage Collection 0 38 320 327 379 120 120 126 131 137
Storm water Conveyance 0 - - - - 211 211 222 231 241
Electrical Infrastructure 0 (1) 1,562 1,695 1,907 1,990 1,990 2,090 2,177 2,274
MV Substations 0 (1) 1,549 1,683 1,889 207 207 217 226 236
MYV Switching Stations 0 - - - - 137 137 144 150 157
MV Networks 0 - - - - 573 573 602 627 655
LV Networks 0 0 13 13 18 1,073 1,073 1,127 1,174 1,226
Water Supply Infrastructure 0 84 3,260 3,271 3,532 3,299 3,299 3,464 3,610 3,770
Boreholes 0 = = = = 38 38 40 42 44
Reservoirs 0 = = = = 904 904 949 989 1,033
Pump Stations 0 84 2,001 2,029 2,209 180 180 189 197 206
Water Treatment Works 0 = 1,259 1,242 1,323 1,257 1,257 1,320 1,375 1,436
Distribution 0 - - - - 920 920 966 1,007 1,051
Distribution Points 0 = = = = = = = = =
Sanitation Infrastructure 0 49 2,777 3,231 3,047 3,648 3,648 3,830 3,992 4,168
Pump Station 0 - 2,137 2,515 2,318 263 263 276 288 301
Reticulation 0 49 639 716 729 3,385 3,385 3,554 3,704 3,867
Solid Waste Infrastructure 0 (1,041) 3,076 3,477 3,519 3,972 3,972 4,171 4,346 4,538
Landfill Sites 0 (1,041) 2,622 3,023 3,023 3,523 3,523 3,699 3,855 4,025
Waste Transfer Stations 0 = 0 0 1 388 388 407 425 444
Waste Processing Facilities 0 - - - - 36 36 38 39 41
Waste Drop-off Points 0 - 454 454 495 25 25 26 27 28
Community Assets 0 264 1,760 1,937 2,150 2,088 2,088 2,192 2,284 2,384
Community Facilities 0 152 697 713 790 793 793 833 867 905
Halls 0 - 73 74 87 89 89 93 97 101
Clinics/Care Centres 0 = = = = 16 16 17 18 19
Museums 0 20 307 308 328 52 52 55 57 60
Libraries 0 = 182 182 217 203 203 213 222 232
Cemeteries/Crematoria 0 132 130 143 151 176 176 185 193 201
Parks 0 = = = = = = = = =
Public Open Space 0 - 6 5 7 102 102 107 111 116
Public Ablution Facilities 0 - - - - 64 64 67 70 73
Markets 0 - - - - 90 90 95 98 102
Abattoirs 0 = - - - 1 1 1 1 1
Sport and Recreation Faciliies 0 112 1,063 1,224 1,360 1,295 1,295 1,360 1,417 1,479
Indoor Facilities 0 = = = = 30 30 32 33 34
Outdoor Facilities 0 112 1,063 1,224 1,360 1,265 1,265 1,328 1,384 1,445
Investment properties 0 - 23 24 2 2 2 2 2 2
Revenue Generating 0 - 23 24 2 2 2 2 2 2
Improved Property 0 = = = = = = = = =
Unimproved Property 0 - 23 24 2 2 2 2 2 2
Non-revenue Generating 0 - - - - - - - - -
Unimproved Property 0 - - - - - - - - -
Other assets 0 - 958 988 1,105 1,109 1,109 1,164 1,213 1,267
Operational Buildings 0 - 958 988 1,105 1,109 1,109 1,164 1,213 1,267
Municipal Offices 0 - 953 984 1,099 1,081 1,081 1,135 1,183 1,235
Yards 0 - - - - 1 1" 12 12 13
Stores 0 = 5 4 6 17 17 18 18 19
Intangible Assets 0 118 525 390 589 346 346 363 378 394
Licences and Rights 0 118 525 390 589 346 346 363 378 394
Computer Software and Applications 0 118 525] 390 589 346 346 363 378 394
Computer Equipment 0 1 538 478 709 483 483 507 526 546
Computer Equipment 0 1 538 478 709 483 483 507 526 546
Furniture and Office Equipment 0 2 1,133 1,058 1,343 1,021 1,021 1,072 1,114 1,162
Furniture and Office Equipment 0 2 1,133 1,058 1,343 1,021 1,021 1,072 1,114 1,162
Machinery and Equipment 0 16 1,419 1,146 1,516 1,046 1,046 1,098 1,144 1,193
Machinery and Equipment 0 16 1,419 1,146 1,516 1,046 1,046 1,098 1,144 1,193
Transport Assets 0 - 1,124 1,317 1,631 1,653 1,653 1,736 1,808 1,886
Transport Assets 0 - 1,124 1,317 1,631 1,653 1,653 1,736 1,808 1,886
Total Depreciation 1 20,147 20,388 21,357 23,628 23,299 23,299 24,464 25,485 26,603
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Table 53 MBRR SA34e Capital expenditure on the upgrading of existing assets by asset

class
Description Refl 201718 | 201819 | 2019720 Current Year 2020121 2021’;:::::::'UTGT:::'mF::‘::E”e &
R thousand 1 Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year { Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2021122 | +12022/23 | +2 2023/24
Infrastructure 0 16,069 17,844 11,627 15,562 16,406 16,406 12,854 22,074 15,948
Roads Infrastructure 0 2,3% 3,410 9,094 11,812 12,636 12,636 8,894 11,526 5,550
Roads 0 2,3% 3410 9,094 11,812 12,636 12,636 8,894 11,526 5,550
Storm water Infrastructure 0 - 200 - - - - - - -
Storm water Conveyance 0 - 200 - - - - - - -
Electrical Infrastructure 0 1,259 1,882 2,533 3,300 3,457 3,457 2,420 7,548 4,748
MV Substations 0 - - - - - - 600 - 400
MV Switching Stations 0 - - - - - - 120 - -
MV Networks 0 - 805 748 1,100 909 909 800 700 -
LV Networks 0 1,259 1,077 1,785 2,200 2,548 2,548 900 6,848 4,348
Water Supply Infrastructure 0 9 120 - 450 313 313 790 2,000 2,650
Reservoirs 0 - - - - - - 90 500 600
Pump Stations 0 - - - - - - - - -
Distribution 0 99 120 - 450 313 313 450 1,500 1,500
Sanitation Infrastructure 0 12,317 12,233 - - - - - - -
Reticulation 0 - 2,866 - - - - - - -
Waste Water Treatment Works 0 12,317 9,367 - - - - - - -
Solid Waste Infrastructure 0 - - - - - - 750 1,000 3,000
Waste Separation Facilities 0 - - - - - - - - -
Community Assets 0 1,239 5,386 1,005 880 985 985 2,100 1,400 650
Community Facilities 0 1,107 448 766 250 495 495 100 800 200
Halls 0 - - - - - - - - -
Fire/Ambulance Stations 0 - 9% - - - - - - -
Testing Stations 0 946 350 507 - - - - - -
Libraries 0 162 - - - - - - 500 -
Cemeteries/Crematoria 0 - - 87 - 149 149 - - -
Public Open Space 0 - - 172 250 345 345 100 300 200
Sport and Recreation Facilifes 0 131 4,938 239 630 491 491 2,000 600 450
Indoor Facilities 0 131 17 - 50 4 4 - - -
Qutdoor Facilities 0 - 4,820 239 580 450 450 2,000 600 450
Total Capital Expenditure on upgradij 1 18,058 23,716 12,833 16,442 18,391 18,391 16,654 23,474 16,598
0 0 - - - - - - - - -
Upgrading of Existing Assets as % of 0 0.0% 57.1% 30.5% 37.9% 32.6% 32.6% 29.6% 39.5% 35.8%
Upgrading of Existing Assets as % of 0 89.6% 116.6% 60.1% 69.6% 78.9% 78.9% 68.1% 92.1% 62.4%
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Table 54 MBRR SAS35 - Future financial implications of the capital budget

WCO013 Bergrivier - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2021/22 Medium Term Revenue &
Expenditure Framework

Forecasts

Budget Year
2021/22

Budget Year
+1.2022/23

Budget Year
+2 2023/24

Forecast
2024/25

Forecast
2025/26

Forecast
2026/27

Present
value

Capital expenditure
Vote 1 - Municipal Manager
Vote 2 - Finance
Vote 3 - Corporate Services
Vote 4 - Technical Services
Vote 5 - Community Services
Vote 6 - [NAME OF VOTE 6]
Vote 7 - [INAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable

Total Capital Expenditure

Future operational costs by vote
Vote 1 - Municipal Manager
Vote 2 - Finance
Vote 3 - Corporate Services
Vote 4 - Technical Services
Vote 5 - Community Services
Total future revenue

56,187

59,479

46,423

Net Financial Implications

56,187

59,479

46,423
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Table 55 MBRR SA36 Detailed capital budget

WCO013 Bergrivier - Supporting Table SA36 Detailed capital budget

R thousand

Function

1.1 - May or and Council
1.2 - Municipal Manager
1.2 - Municipal Manager
1.3 - Economic Dev elopment/Planning
1.3 - Economic Dev elopment/Planning
1.3 - Economic Dev elopment/Planning
1.3 - Economic Dev elopment/Planning
1.3 - Economic Dev elopment/Planning
1.3 - Economic Dev elopment/Planning
1.3 - Economic Dev elopment/Planning
2.1 - Finance
2.1 - Finance
3.1 - Planning and Dev elopment
3.1 - Planning and Dev elopment
3.1 - Planning and Dev elopment
3.1 - Planning and Dev elopment
3.1 - Planning and Dev elopment
3.1 - Planning and Dev elopment
3.1 - Planning and Dev elopment
3.1 - Planning and Dev elopment
3.1 - Planning and Dev elopment
3.2 - Human Resources
3.2 - Human Resources
3.2 - Human Resources
3 - Information Technology
3 - Information Technology
3 - Information Technology
3.3 - Information Technology
3.3 - Information Technology
3.3 - Information Technology
3 - Information Technology
3.4 - Administrative and Corporate Support
3.4 - Administrative and Corporate Support
3.4 - Administrative and Corporate Support
3.5 - Director: Corporate Services
4.1 - Building Control
4.3 - Property Services
4.3 - Property Services
4.3 - Property Services
4.3 - Property Services
4.3 - Property Services
4.3 - Property Services
4.3 - Property Services
4.3 - Property Services
4.5 - Solid Waste Remov al

2020/21 Medium Term Revenue &
Expenditure Framework
Audited Current Year
Project Description Project Number Asset Class Asset Sub-Class War.d Outcome Full Year | Budget Year | Budget Year | Budget Year
Location 2019/2020 Forecast 2021/22 +1 2022/23 +2 2023/24
2020/2021
Diverse office furniture and equipment 71010490101 {Furniture and Office Equipment Furniture and Office Equipment Admin 50 20 20 20 -
Corel Draw Graphics 2018 (Softw are) 71011470101 iLicences and Rights Computer Software and Applicatic 1 14 - - - -
Furniture and equipment - MM Office 71011490101 {Furniture and Office Equipment Furniture and Office Equipment Admin 17 10 10 10 -
Furniture and equipment 71012490101 {Furniture and Office Equipment Furniture and Office Equipment Admin 9 - - - -
Ward Committee 1 Project 71012490103 {Furniture and Office Equipment Furniture and Office Equipment 1 - 125 - - -
Ward Committee 2 Project 71012490104 {Furniture and Office Equipment Furniture and Office Equipment 2 - 105 - - -
Ward Committee 4 Project 71012490106 |Furniture and Office Equipment Furniture and Office Equipment 4 4 165 - - -
Ward Committee 6 Project 71012490108 :Furniture and Office Equipment Furniture and Office Equipment 6 10 121 - - -
Ward Committee 7 Project 71012490109 Furniture and Office Equipment Furniture and Office Equipment 7 15 108 - - -
Furniture and equipment 71012490110 §Furniture and Office Equipment Furniture and Office Equipment Admin 25 - - - -
VESTA - PHOENIX 72061470601 jLicences and Rights Computer Software and Applicatic Admin 201 - - - -
Vehicle 72061510101 i Transport Assets Transport Assets Admin = 170 = 200 =
Pathway upgrade (RSEP) 73031010901 {Roads Infrastructure Roads 6 - 1,459 - - -
Regional Socio Projects (Porterville) 73031080902 {Community Facilities Centres 2 1,742 - - - -
Aankoop van Erf PB 73031200101 {Community Facilities Public Open Space 4 - 31 - - -
Coastal Protection (By-Law Implementation) (Environmental) 73031290101 §Sport and Recreation Facilities Outdoor Facilities Whole 50 82 - - -
Public Launch Site Boom Gate and Fence DKB (Environmental) 73031290102 | Sport and Recreation Facilities Outdoor Facilities 6 10 - - - -
Public Lauch Site Parking Bay Allocation DKB(Environmental) 73031290103 §Sport and Recreation Facilities Outdoor Facilities 6 10 - - - -
Printer/Scanner (Colour A4/A3) (Planning) 73031490102 |{Furniture and Office Equipment Furniture and Office Equipment Admin 3 - - - -
High Volume Scanners (IMIS Implementation) 73031490103 {Furniture and Office Equipment Furniture and Office Equipment Whole - 82 - - -
Furniture & Equipment - Planning & Dev elopment 73031490104 | Furniture and Office Equipment Furniture and Office Equipment Admin - 59 20 20 -
Time and Attendance Sy stem (Payday) 73071470101 iLicences and Rights Computer Software and Applicatic Admin - - - 600 -
Furniture & Equipment - Human Resources 73071490101 {Furniture and Office Equipment Furniture and Office Equipment Admin 30 47 30 - -
Portable Meeting Recorder 73071490103 {Furniture and Office Equipment Furniture and Office Equipment Admin 18 - - - -
Replacement of computers 73081480101 {Computer Equipment Computer Equipment Admin 289 - - - -
IT Equipment 73081480102 {Computer Equipment Computer Equipment Admin - 160 190 110 110
Installation of fire suppression sy stem in archives and serv 73081480103 {Computer Equipment Computer Equipment Admin - - 500 - -
Backup device for meeting recorders 73081480105 {Computer Equipment Computer Equipment Admin - 38 - - -
IT System Upgrade (Enhancement of IT system : Business conti 73081480201 {Computer Equipment Computer Equipment Admin - 500 850 650 500
Replacement of computers 73081480202 {Computer Equipment Computer Equipment Admin - 400 400 400 400
IT System Upgrade 73081481001 {Computer Equipment Computer Equipment Admin 575 173 - - -
Furniture & Equipment - Corporate Services 73101490101 {Furniture and Office Equipment Furniture and Office Equipment Admin 24 30 20 20 -
Photocopier machine for new office building 73101490103 Furniture and Office Equipment Furniture and Office Equipment Admin 96 - 400 200 200
Sedan Vehicle 73101510101 {Transport Assets Transport Assets Admin 222 - - - -
FURNITURE AND EQUIPMENT - DIRECTOR CORPORATE SERVICES 73104490101 ;Furniture and Office Equipment Furniture and Office Equipment Admin 54 34 35 35 =
Furniture & Equipment - Building Control 74032490101  {Furniture and Office Equipment Furniture and Office Equipment Whole 8 - - - -
Replace fence - commonage 74091340101 {Non-revenue Generating Unimproved Property Whole - 50 50 50 50
Air conditioners - offices 74091350101 {Furniture and Office Equipment Furniture and Office Equipment Whole 53 50 50 60 60
Security at municipal buildings 74091350102 Furniture and Office Equipment Furniture and Office Equipment Admin 102 150 175 200 200
Generator at municipal office 74091350103 { Operational Buildings Municipal Offices Whole 187 - - - -
Municipal Buildings (including Architectural) 74091350201 { Operational Buildings Municipal Offices Whole 564 - - - -
Generator at municipal office (VD) 74091350203 {Operational Buildings Municipal Offices Whole - 264 - - -
Generator at municipal office (AU/RH/EK) 74091350204 |{Operational Buildings Municipal Offices Whole - 456 - - -
Tools 74091500101 {Machinery and Equipment Machinery and Equipment Whole 7 10 10 10 10
Fence at Transfer Station 74171060101 {Solid Waste Infrastructure Waste Transfer Stations Whole 245 210 = - -




4.5 - Solid Waste Remov al

4.5 - Solid Waste Remov al

4.5 - Solid Waste Remov al

4.5 - Solid Waste Removal

4.5 - Solid Waste Remov al

4.5 - Solid Waste Remov al

4.5 - Solid Waste Remov al

4.5 - Solid Waste Remov al

4.5 - Solid Waste Remov al

4.5 - Solid Waste Remov al

4.5 - Solid Waste Remov al

4.5 - Solid Waste Removal

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.7 - Sewerage

4.8 - Waste Water Treatment
4.8 - Waste Water Treatment
4.8 - Waste Water Treatment
4.8 - Waste Water Treatment
4.8 - Waste Water Treatment
4.9 - Storm Water Management
4.9 - Storm Water Management
4.9 - Storm Water Management
4.9 - Storm Water Management
4.9 - Storm Water Management
4.9 - Storm Water Management
4.9 - Storm Water Management
4.9 - Storm Water Management
5.10 - Sports Grounds and Stadiums
4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

4.10 - Water Distribution

Establish composting facility (VD/PB)

Enlarge recy cling building (VD/PB)

Heist op den Berg Composting Drums

Heist op den Berg Mobile Office Containers
Refuse Bins and stands

Heist op den Berg Visual Awareness Campaign
Furniture & Equipment - Refuse Removal

Tools

Refuse carts

Trailers x2

Refuse compactor

Replace CEX 1592

Replace rising mains in pump stations

Sewer Renewals

Telemetry

Switchgear and pumps

Telemetry at pump stations

Sew erage stand by pumps

Fencing Sewer Pump Stations

PV Pumpline (MIG)

VD Pumpline and Pumpstation (St Christopher)
Furniture & Equipment - Sew erage

Tools

Security at WWTW

Inlet Works (Green Drop Requirement)

Chlorine Contact Channels

Refurbishment and upgrade of WWVTW (own funding)
Chlorine Scale

Stabilise "Wintervoor" (Flood prev ention)
Construction of storm water channels at low cost houses
Subsurface Drains

Flood Prevention (116 Houses)

Stormw ater Anchov ie street (DKB)

Fencing of stormw ater chanel

Low water bridge: Park Street

Furniture & Equipment - Stormw ater Management
Upgrading Sportgrounds

Water Renew als

Water conservation demand management interv ention
Replace asbestos pipes and valves

Replace redundant meters

Pumps (standby)

Replace Mains from Source

Soft Starters Monte Bertha

Prepaid/ Smart Metering

Replace floor of WTW

Refurbish Water Tow ers

Replace water meters

74171060202
74171060203
74171060301
74171350301
74171490101
74171490301
74171500101
74171500102
74171500103
74171510101
74171510202
74171510203
74291050101
74291050102
74291050103
74291050104
74291050105
74291050106
74291050107
74291050403
74291051001
74291500101
74291500102
74292050103
74292050106
74292050201
74292050202
74292500101
74301020101
74301020102
74301020104
74301020105
74301020106
74301020201
74301200101
74301500101
74432290101
74511040202
74511040102
74511040103
74511040105
74511040108
74511040111
74511040113
74511040114
74511040115
74511040116
74511040203

Solid Waste Infrastructure
Solid Waste Infrastructure
Solid Waste Infrastructure
Operational Buildings
Machinery and Equipment
Furniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

Transport Assets

Transport Assets

Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Furniture and Office Equipment
Machinery and Equipment
Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure
Machinery and Equipment
Storm water Infrastructure
Storm water Infrastructure
Storm water Infrastructure
Storm water Infrastructure
Storm water Infrastructure
Storm water Infrastructure
Storm water Infrastructure
Furniture and Office Equipment
Sport and Recreation Facilities
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure

Water Supply Infrastructure
Sanitation Infrastructure

Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure

Waste Processing Facilities
Waste Processing Facilities
Waste Processing Facilities
Municipal Offices

Machinery and Equipment
Furniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

Transport Assets

Transport Assets

Pump Station

Waste Water Treatment Works
Waste Water Treatment Works
Waste Water Treatment Works
Waste Water Treatment Works
Waste Water Treatment Works
Pump Station

Waste Water Treatment Works
Waste Water Treatment Works
Furniture and Office Equipment
Machinery and Equipment
Waste Water Treatment Works
Waste Water Treatment Works
Waste Water Treatment Works
Waste Water Treatment Works
Machinery and Equipment
Storm water Conveyance
Storm water Conveyance
Storm water Conveyance
Storm water Conveyance
Storm water Conveyance
Storm water Conveyance
Storm water Conveyance
Furniture and Office Equipment
Outdoor Facilities

Distribution

Distribution

Distribution

Distribution

Pump Station

Bulk Mains

Pump Station

Distribution

Water Treatment Works
Reservoirs

Distribution

Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole

Whole
Whole
Whole
Whole
Whole
Whole
Whole

(SIS N N N

Whole

Whole

Whole

Whole
Whole

Whole

Whole
Whole

195
219

27
41

37

195
56
29

132

1,060
1,675

33

2,862
17

35
301

1,086

194
95

282
199

120
240
207
245
243
232

4,499

10
34
345
400

2,356
13
344
85
100

50

676

220
120
150
300
180
300
300

488

20
80

40
300
150

1,100

150

200
100

1,000

300

40

10
10
20

2,000
900
100
120
180
300
200
300
350

12
20
80

1,000

500
250

100
150
180

100

5,000




4.10 - Water Distribution
4.10 - Water Distribution
4.10 - Water Distribution
4.11 - Water Treatment
4.11 - Water Treatment
4.11 - Water Treatment
4.11 - Water Treatment
4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

Pyp Vervangingsprogram

Furniture & Equipment - Water

Tools

Purchase new borehole pumps
Telemetery: Water

Dam Safety Reports

Security at Reservoir/Pump Stations
Construction/Design of roads
Construction/Design of roads

Street name curb stones

Harden pavements (Wyk 3 & 4)

Pave sidewalks (PV - 150 & VD - 200)
Hardening of Pavements - Walking Routes
Munisipale Dienste Ontw ikkeling

Upgrade Side walks (VD)

Construction of roads Ward 1

Protea Deurgang

Construction of roads: RDP Houses
Reseal/Construction of streets
Construction of Roads

Reseal Voortrekker Road

Upgrade of roads and stormw ater
Upgrade of roads and stormw ater
Upgrade of roads and stormw ater
Upgrade of roads and stormw ater
Cement ditches in Aurora

Pave sidewalks (PV - 200 & VD - 200)
Furniture & Equipment - Roads

Tools

Concrete Mixer

Tracking Devices

Voertuigv ervanging

Aankoop van Watertrok

Transport Trailers Multi Purpose
Voertuigv ervanging

Aankoop van Veeldoelige Watertrok

Mid block lines

High tension pole replacements

High tension circuit breakers

Replace Dw arskerbos O/H lines with Cable
Larger HT Switches - standby battery cell
Replace O/H feeder to Monte Bertha
Network Renewals (CRR)

Replace Switchgear Peperstreet Station P/B and Minisub
Install mini - sub for increased demand Basson str Res area
Replace Switchgear C/O Lang and Kloofstreet PB
Replace O/H feeder to Monte Bertha

Network Renewals

74511040204
74511500101
74511500102
74512040101
74512040103
74512040106
74512040107
74551010101
74551010102
74551010103
74551010105
74551010106
74551010109
74551010113
74551010114
74551010115
74551010116
74551010201
74551010202
74551010211
74551010212
74551011002
74551011003
74551011005
74551011007
74551020101
74551040201
74551490101
74551500103
74551500105
74551510101
74551510102
74551510103
74551510104
74551510203
74551510204
74621030101
74621030102
74621030103
74621030106
74621030107
74621030111
74621030112
74621030201
74621030202
74621030204
74621030205
74621030206

Water Supply Infrastructure
Machinery and Equipment
Machinery and Equipment
Water Supply Infrastructure
Water Supply Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure
Roads Infrastructure

Storm water Infrastructure
Roads Infrastructure
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Transport Assets
Transport Assets
Transport Assets
Transport Assets

Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure

Electrical Infrastructure

Distribution

Machinery and Equipment
Machinery and Equipment
Boreholes

Distribution

Reservoirs

Pump Station

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Road Structures

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Storm water Conveyance
Roads

Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Transport Assets
Transport Assets
Transport Assets
Transport Assets

LV Networks

MV Networks

MV Switching Stations
LV Networks

MV Switching Stations
LV Networks

MV Networks

MV Substations

MV Substations

MV Substations

LV Networks

MV Networks

Whole
Whole
Whole

Whole
Whole
Whole

Whole
Whole
Whole
Whole
Whole
Whole

Whole
Whole
Whole

Whole
Whole

238
1,835

2,386

1,345

2,641

150

300

25

168

212

50

200

50

200

120

300

2,229

1,304

3,614

2,192

80

450

225

30

939

1,637
900

145
600
909

300

25

120

90
150

300
2,400

80
500

100

50
50

70
900

80

60

120

800

300

25
50
140

250

50
250

2,500
220
200

300
2,400
700
500

80
500

100

70
1,500

950
700

500
15
25
50

150

100

250

50
250

2,500
800

100
600

110




4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.13 - Electricity

4.14 - Street Lighting

5.2 - Libraries and Archives
5.2 - Libraries and Archives
5.2 - Libraries and Archives
5.2 - Libraries and Archives
5.2 - Libraries and Archives
5.2 - Libraries and Archives
5.2 - Libraries and Archives

5.2 - Libraries and Archives

5.3 - Community Halls and Facilities
5.3 - Community Halls and Facilities
5.3 - Community Halls and Facilities

5.3 - Community Halls and Facilities

5.4 - Cemetaries

5.4 - Cemetaries

5.4 - Cemetaries

5.4 - Cemetaries

5.4 - Cemetaries

5.4 - Cemetaries

5.4 - Cemetaries

5.4 - Cemetaries

5.5 - Housing (Core)

5.5 - Housing (Core)

5.7 - Traffic Control

5.7 - Trafiic Control

5.7 - Trafiic Control

5.7 - Traffic Control

5.7 - Traffic Control

5.7 - Traffic Control

5.7 - Traffic Control

5.7 - Traffic Control

5.7 - Traffic Control

5.7 - Traffic Control

5.7 - Traffic Control

5.7 - Trafiic Control

5.7 - Trafiic Control

5.8 - Fire Fighting and Protection
5.8 - Fire Fighting and Protection
5.8 - Fire Fighting and Protection
5.8 - Fire Fighting and Protection
5.8 - Fire Fighting and Protection

Mid block lines

Replacing conv entional electricity meters with prepaid
VD Bulk Upgrading switching station and feeders
Furniture & Equipment - Electricity

Radios

Radios

Voertuigv ervanging

Replace street lights

Fencing Piketberg Library

Airconditioners

Upgrading of Noordhoek Library
Upgrading of L.B Wernich Library

People Counter

Replacement of photocopiers
Shelves/Tables/Office furniture for libraries
Vehicles

Upgrading of Community Halls

Public Amenities

Furniture & Equipment Community Hall
Polishers

Gravel access roads - cemetery

Upgrade entrance and parking

Fence at cemetery (PB)

Ex pansion of Cemetary - PB

Fencing Cemetery

Toilet & Store - PV

Furniture & Equipment - Cemetaries

Tools

Furniture & Equipment - Housing

Cabinets

Driver's Licence Test Yard for Piketberg
Computer Equipment

Furniture & Equipment - Traffic Department
Daantjie Kat Costume

Road marking machines

Fire Arms

Riot Gear

Bullet Proof Vests

Motorcy cle Test Apparatus

Surveillance Cameras

Trailer for animals

Vehicles: Law Enforcement

New Traffic Vehicles

Computer Equipment & Printers

Furniture & Equipment - Fire

Fire fighting equipment

Radio network for Disaster Management & Traffic Services
Replacementof Fire Fighting Pump

74621030207
74621030208
74621030504
74621500101
74621500103
74621500104
74621510202
74622030102
75201160101
75201160801
75201160805
75201160806
75201490101
75201490801
75201490802
75201510801
75221070103
75221220201
75221490101
75221490103
75231170101
75231170102
75231170106
75231170107
75231170201
75231290101
75231490101
75231500101
75341490101
75341490102
75371120101
75371480101
75371490101
75371490102
75371500102
75371500105
75371500106
75371500107
75371500108
75371500201
75371510101
75371510104
75371510202
75381480101
75381490101
75381500101
75381500102
75381500103

Electrical Infrastructure
Electrical Infrastructure
Electrical Infrastructure
Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

Electrical Infrastructure
Community Facilities
Community Facilities
Community Facilities
Community Facilities

Furniture and Office Equipment
Furniture and Office Equipment
Furniture and Office Equipment
Transport Assets

Community Facilities
Community Facilities

Furniture and Office Equipment
Furniture and Office Equipment
Community Facilities
Community Facilities
Community Facilities
Community Facilities
Community Facilities

Sport and Recreation Facilities
Furniture and Office Equipment
Machinery and Equipment
Furniture and Office Equipment
Furniture and Office Equipment
Community Facilities
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment
Transport Assets

Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

Transport Assets

Transport Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Machinery and Equipment

LV Networks

LV Networks

LV Networks

Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

LV Networks

Libraries

Libraries

Libraries

Libraries

Furniture and Office Equipment
Furniture and Office Equipment
Furniture and Office Equipment
Transport Assets

Halls

Public Ablution Facilities
Furniture and Office Equipment
Furniture and Office Equipment
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Cemeteries/Crematoria
Outdoor Facilities

Furniture and Office Equipment
Machinery and Equipment
Furniture and Office Equipment
Furniture and Office Equipment
Testing Stations

Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment
Transport Assets

Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

Transport Assets

Transport Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Machinery and Equipment

Whole
Whole

Whole
Whole
Whole
Whole
Whole

Whole
Whole

Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole

Whole

Whole
Whole
Whole
Admin

Whole
Whole
Whole
Whole
Whole
Whole
Whole

Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole

3,032
157
48

106

86

174

120

45

100

185
87

85

130

316

60

60
19

130
1,978
4,771

114

26

100
125
265
1,026

16
82
42

391
283
199

39

700
870
90

20

200

50
50
50
50
500

500

10
20

20
30

50
50
60

300

25

10

70

40

500
1,000

100

600

200

100

500

20

160

50

500

100
80

100
500

20
20

500

100
80

100
500

20
20




5.8 - Fire Fighting and Protection
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks

5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums

5.11 - Swimming Pools
5.11 - Swimming Pools
5.11 - Swimming Pools
5.12 - Holiday Resorts
5.12 - Holiday Resorts
5.12 - Holiday Resorts
5.12 - Holiday Resorts
5.12 - Holiday Resorts
5.12 - Holiday Resorts
5.12 - Holiday Resorts
5.12 - Holiday Resorts
5.12 - Holiday Resorts
5.12 - Holiday Resorts
4.12 - Roads

4.5 - Solid Waste Removal
2.1 - Finance

2.1 - Finance

2.1 - Finance

4.12 - Roads

5.7 - Traffic Control

5.7 - Traffic Control

5.7 - Traffic Control

4x4 Fire Fighting Vehicle (grant funded)
Benches - open spaces

Toilets (PV Dam)

Upgrading of Community Parks

Fencing

Public Toilets

Public Toilets

Furniture & Equipment - Community Parks
Lawn mowers

Brush Cutter

Tractor (PB & PV)

4 Ton Tipper (PV)

Tractor (VD)

Upgrading of Buildings

Rollers (VD)

Pitch Covers (PB)

Irrigation Pumps

Mobile Pavilions

Construction of Jukskei

Construction of Tennis Courts

Fencing Rhino Park

Opgradering van krekietv eld

Security Measures

Furniture & Equipment - Sport Faciliies and Swimming
Tools

Vehicles (PV & VD)

Swimming Pool Renew als

Replace pumps at swimmig pools
Swimming Pool Renew als

Recreational Equipment (Games)

Furniture & Equipment - Holiday Resorts
Replace Cupboards of chalets at Beach Resorts
Paving at ablution facilities at Beach Resorts
Pelikaan Beach Resort Dev elopment
Paving at seaview houses

Floor and Wall tiles

Furniture & Equipment - Resort Halls

Tools and Equipment

Tools and Equipment

Digger Loader

Heist op den Berg Mobile Office Containers
Upgrade Offices - Open Plan

Upgrade Offices - Open Plan
Replacement of computers

PV Upgrading of Roads

Vervanging van die staalhekke by Piketberg Verkeerskantoor
PA Loudhailing sy stem

Locked Garage Doors for vehicle security Piketberg

75381511201
75431200101
75431290101
75431290102
75431290103
75431290105
75431290106
75431490101
75431500101
75431500102
75431510101
75431510102
75431510204
75432290105
75432290106
75432290107
75432290108
75432290109
75432290110
75432290111
75432290112
75432291101
75432470101
75432490102
75432500101
75432510102
75433290101
75433290102
75433290201
75435280101
75435280102
75435280103
75435290102
75435290104
75435290105
75435290108
75435490102
75435500101
75435500102
74551510105
74171350101
72061350101
72061350201
72061480201
74551011006
75371350103
75371510106
75371350103

Transport Assets

Community Facilies

Sport and Recreation Facilities
Community Faciliies

Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

Transport Assets

Transport Assets

Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Licences and Rights

Furniture and Office Equipment
Machinery and Equipment
Transport Assets

Sport and Recreation Faciliies
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Sport and Recreation Facilities
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets

Operational Buildings
Operational Buildings
Operational Buildings
Computer Equipment

Roads Infrastructure
Operational Buildings
Transport Assets

Operational Buildings

Transport Assets

Public Open Space
Outdoor Facilities

Public Open Space
Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Transport Assets

Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Computer Software and Applicatig
Furniture and Office Equipment
Machinery and Equipment
Transport Assets

Outdoor Facilities
Outdoor Facilities
Outdoor Facilities

Indoor Facilities

Indoor Facilities

Indoor Facilities

Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Outdoor Facilities
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Municipal Offices
Municipal Offices
Municipal Offices
Computer Equipment
Roads

Municipal Offices
Transport Assets

Municipal Offices

Whole

Whole
Whole
Whole

Whole
Whole
Whole
Whole
Whole
Whole
Whole

Admin
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole
Whole

Whole
Whole
Whole
6&7
Whole

Admin

Admin

Whole
Whole

820
19
61

172

208

134

25

43
100
345

98

13
50
55

100
340
73
180
21
76

29
174
511

565

60

26
493
17
120
41
25

152
150
19

29
1,026
"7
1,000

100
197
75

40

100
350

100

60

1,700

2,500

60
50

45

300
450
200

20
60

20
60

150
200

40
250

50

200
500
200

20
60

300
100

50
200




5.9 - Community Parks
5.9 - Community Parks
5.9 - Community Parks

5.10 - Sports Grounds and Stadiums
5.10 - Sports Grounds and Stadiums

5.12 - Holiday Resorts

5.8 - Fire Fighting and Protection
3.5 - Director: Corporate Services
1.2 - Municipal Manager
4,13 - Electricity

4.5 - Solid Waste Removal
4.6 - Street Cleaning

4.8 - Waste Water Treatment
4.10 - Water Distribution
4.10 - Water Distribution
4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.7 - Sewerage

4.7 - Sewerage

4.12 - Roads

4.12 - Roads

4.12 - Roads

4.10 - Water Distribution

4.5 - Solid Waste Removal
4.5 - Solid Waste Removal
3.3 - Information Technology
5.9 - Community Parks
4.13 - Electricity

4.7 - Sewerage

4.10 - Water Distribution

5.2 - Libraries and Archives
5.2 - Libraries and Archives
4.12 - Roads

Parent Capital expenditure

Cherry picker

Spraying Can

Drive-on Trailer

Upgrade of field drainage

Upgrade of sportfield irrigation sy stems
Upgrading of resorts

Breathing Apparatus

Parking Shade/Carport - DRECTOR CORPORATE SERVICES

Furniture and equipment - Communication

Install mini -replace sub with mini sub Keerom Street

Rehabilitation of old Landfill Sites
Mechanical Brooms (Billy Goats)

Security Fence at Irigation dam

Security Fence at Monte Bertha Reserv oirs
Security Fence at Porterville WTW

Walk Behind Roller

Rebuild Kerklaan

AUR Sidewalks (lowcost)

VD Sidewalks (low cost)

RH Sidewalks (low cost)

RH WWTW

AUR WWTW

EK Sidewalks (low cost)

PV Sidewalks (lowcost)

PB Sidewalks (lowcost)

PB Reservoir

RH Drop Off

EK Drop Off

Disaster Recovery Site

Vehicles

Bergrivier Bulk Services Upgrade/RDP Houses
WSIG PV Waste Water Treatment Works
Water Conservation and Demand Management
Fencing Libraries LB Wernich

Fencing Libraries Noordhoek

Strate Porterville

75431500103
75431500105
75431510103
75432290113
75432290114
75435290109
75381500105
73104350101
71011490102
74621030214
74171060202
74174500102
74292290115
74511040117
74511040118
74551500106
74551010213
74551010402
74551010403
74551010404
74291050404
74291050405
74551010405
74551010406
74551010401
74511040401
74171060401
74171060402
73081350101
75431510201
74621030505
74291051301
74511041301
75201160807
75201160808
74551010112

Machinery and Equipment
Machinery and Equipment
Transport Assets

Sport and Recreation Facilies
Sport and Recreation Facilities
Sport and Recreation Facilities
Machinery and Equipment
Operational Buildings
Furniture and Office Equipment
Electrical Infrastructure

Solid Waste Infrastructure
Machinery and Equipment
Sport and Recreation Facilities
Water Supply Infrastructure
Water Supply Infrastructure
Machinery and Equipment
Roads Infrastructure

Roads Infrastructure

Roads Infrastructure

Roads Infrastructure
Sanitation Infrastructure
Sanitation Infrastructure

Roads Infrastructure

Roads Infrastructure

Roads Infrastructure

Water Supply Infrastructure
Solid Waste Infrastructure
Solid Waste Infrastructure
Operational Buildings
Transport Assets

Electrical Infrastructure
Sanitation Infrastructure

Water Supply Infrastructure
Community Facilies
Community Facilies

Roads Infrastructure

Machinery and Equipment
Machinery and Equipment
Transport Assets

Outdoor Facilities

Outdoor Facilities

Outdoor Facilities

Machinery and Equipment
Municipal Offices

Furniture and Office Equipment
MV Substations

Landfill Sites

Machinery and Equipment
Outdoor Facilities

Reservoirs

Water Treatment Works
Machinery and Equipment
Roads

Roads

Roads

Roads

Waste Water Treatment Works
Waste Water Treatment Works
Roads

Roads

Roads

Reservoirs

Waste Drop-off Points

Waste Drop-off Points
Municipal Offices

Transport Assets

LV Networks

Waste Water Treatment Works
Distribution

Libraries

Libraries

Roads

Whole
Whole
Whole

Whole
Whole
Whole
Admin
Admin

Whole
Whole

G AN AR N O NS S N

Whole
Whole
Whole

Whole

42,053

1,388

188

335
440

56,356

500
60
50

100

300

50

600

750

480

700

170

870

1,304

870

3,861
2,609

200
750

10,083

56,187

60
60

150

150

200

25

1,000

800

1,739
1,304
2,609
6,275

4,348

8,696

59,479

500
60
80

100
100

25

3,000

550

500
550

1,000

7,582
3,043
3,043

4,348

46,423
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Table 56 MBRR SA37 - Projects delayed from previous financial year

There are no projects that have been delayed from previous financial years.

2.12 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to through the
following activities:

1. In-year reporting

Reporting to National Treasury in electronic format was fully complied with on a monthly basis. Section 71
reporting to the Executive Mayor (within 10 working days) has progressively improved and includes monthly
published financial performance on the Council’s website.

2. Internship programme

The Council’s is participating in the Municipal Financial Management Internship programme and is currently
in the process of recruiting new interns. Since the introduction of the Internship programme the Council has
successfully employed and trained 13 interns through this programme and a majority of them were appointed
either within the municipality or other Municipalities.

3. Budget and Treasury Office

The Budget and Treasury Office has been established in accordance with the MFMA.
4. Audit Committee

An Audit Committee has been established and is fully functional.

5. Service Delivery and Implementation Plan

The detail SDBIP document is at a draft stage and submitted with the revision of the IDP it will be finalised
after approval of the 2021/22 MTREF it is directly aligned and informed by the 2021/2022 MTREF.

6. Annual Report

The Annual report is compiled in terms of the requirements of Section 127 of the MFMA and National
Treasury requirements.

7. Policies

Various policy amendments are proposed as part of the budget process, all policies being revised are to be
made available with budget documentation for public input.

8. Minimum Competency Training

Minimum competency training is underway and all required staff members are enrolled for the completion of
the required training. Our participation in this program is in line with the assessment of current skills pool
and capacity building to ensure less reliance on consulting services. The filling of critical vacancies will also
require compliance by candidates to the minimum competency requirements.
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2.13 Other supporting documents
Table 57 MBRR SAL - Supporting detail to budgeted financial performance

WCO013 Bergrivier - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

2021/22 Medium Term Revenue &

2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year ; Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2021/22 +1 2022/23 +2 2023/24
R thousand
REVENUE ITEMS:
Property rates 6
Total Property Rates 64,493 69,058 77,010 82,728 83,728 83,728 83,728 92,777 98,343 104,244
Less Revenue Foregone (exemptions, reductions
and rebates and impermissable values in excess of
section 17 of MPRA) 1,887 1,259 2,970 4,962 5,860 5,860 5,860 6,153 6,523 6,914
Net Property Rates 62,607 67,800 74,040 77,766 77,868 77,868 77,868 86,624 91,820 97,330
Service charges - electricity revenue 6
Total Service charges - electricity revenue 95,252 104,785 117,786 129,361 129,461 129,461 129,461 147,830 159,210 171,378
Less Revenue Foregone (in excess of 50 kwh per
indigent household per month)
Less Cost of Free Basis Services (50 kwh per
indigent household per month) 750 373 739 620 1,220 1,220 1,220 1,500 1,590 1,685
Net Service charges - electricity revenue 94,502 104,412 117,047 128,741 128,241 128,241 128,241 146,330 157,620 169,693
Service charges - water revenue 6
Total Service charges - water revenue 20,911 26,256 30,864 30,854 30,874 30,874 30,874 32,734 35,353 37,886
Less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month)
Less Cost of Free Basis Services (6 kilolitres per
indigent household per month) 1,602 1,909 2,112 2,719 2,419 2,419 2,419 2,790 2,985 3,194
Net Service charges - water revenue 19,309 24,348 28,752 28,135 28,455 28,455 28,455 29,944 32,368 34,692
Service charges - sanitation revenue
Total Service charges - sanitation revenue 14,643 15,830 16,769 17,666 17,876 17,876 17,876 18,879 20,549 22,265
Less Revenue Foregone (in excess of free sanitation
service to indigent households)
Less Cost of Free Basis Services (free sanitation
service to indigent households) 2,572 2,954 3,371 3,958 3,808 3,808 3,808 3,919 4,194 4,480
Net Service charges - sanitation revenue 12,071 12,876 13,398 13,708 14,068 14,068 14,068 14,960 16,355 17,785
Service charges - refuse revenue 6
Total refuse removal revenue 23,617 25,734 27,278 28,483 28,740 28,740 28,740 30,775 33,547 36,527
Total landfill revenue - - - - - - - - - -
Less Revenue Foregone (in excess of one removal a
week to indigent households) - - - - - - - - - -
Less Cost of Free Basis Services (removed once a
week to indigent households) 3,875 4,449 5,040 6,068 5,918 5,918 5,918 6,024 6,446 6,906
Net Service charges - refuse revenue 19,742 21,286 22,238 22,415 22,822 22,822 22,822 24,751 27,101 29,621
Other Revenue
Application Fees for Land Usage 155 Al 49 50 50 50 50 52 55 58
Administration Fees = = = = = = = = = =
Actuarial Gains 5,261 5,823 8,457 - - - - - -
Breakages and Losses Recovered 43 72 11 8 6 6 6 67 7 75
Building Plan Approval 1,193 1,025 989 560 1,100 1,100 1,100 1,150 1,219 1,292
Camping Fees 4,169 4,291 3,575 2,021 2,021 2,021 2,021 4,211 4,464 4,732
Cemetery and Burial 350 323 409 388 500 500 500 523 554 587
Cleaning and Removal 115 80 59 233 246 246 246 258 273 288
Clearance Certificates 192 221 230 104 254 254 254 265 281 298
Commission - - - - - - - - - -
Contributed Assets - - - - - = = = = -
Development Charges 188 119 39 100 - - - - - -
Discounts and Early Settlements 69 - - 1 1 1 1 1 1 1
Entrance Fees 32 123 46 22 6 6 6 6 6 6
Fire Services - - 1 5 5 5 5 5 5 5
Incidental Cash Surpluses 2 14 (5) 5 5 5 5 5 5 5
Insurance 57 70 75 78 78 78 78 82 87 92
Insurance Refund 36 219 17 42 215 215 215 224 238 252
instructor fees - 0 - - - - - - - -
Merchandising, Jobbing and Contracts 1 16 9 13 4 4 4 4 4 4
Municipal Information and Statistics 0 0 - 1 1 1 1 1 1 1
Photocopies and Faxes 51 49 43 29 19 19 19 20 21 22
Private Works = - - _ _ _
Profit with sale of land held for sale - - - - - - - - - -
Sale of Property - - - - 200 200 200 1,209 1,282 1,359
Sale of Refuse Bags - - - - - - - - -
Sub-division and Consolidation Fees 116 219 70 135 135 135 135 141 149 158
Skills Development Levy Refund 55 189 124 257 257 257 257 269 285 302
Street Traders - - - - - - - - -
Surplus Cash - - - - - - - - - -
Swimming Pools - - - - - - - - - -
Tender Documents - 7 37 1 26 26 26 27 29 31
Valuation Services 19 22 26 10 20 20 20 21 22 23
Total 'Other’ Revenue 1 12,103 12,954 14,262 4,073 5,149 5,149 5,149 8,541 9,052 9,591
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EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allow ance
Cellphone Allow ance
Housing Allow ances
Other benefits and allow ances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations

Total Employee related costs

Depreciation & asset impairment

Lease amortisation
Capital asset impairment

Total Depreciation & asset impairment

Bulk purchases - electricity
Electricity bulk purchases
Total bulk purchases

Transfers and grants
Cash transfers and grants
Non-cash transfers and grants
Total transfers and grants

Contracted services
Accounting and Auditing
Administrative and Support Staff
Alien Vegetation Control
Architectural
Audio-visual Services
Audit Committee
Building
Burial Services
Business and Financial Management
Catering Services
Clearing and Grass Cutting Services
Collection
Commissions and Committees
Communication
Drivers Licence Cards
Ecological
Engineering
Event Promoters
Fire Protection
Graphic Designers
Housing
Human Resources
Hygiene Services
Inspection Fees
Internal Audit
Interior Décor
Issue of Summons
Laboratory Services
Land and Quantity Surveyors
Landscaping
Legal Advice and Litigation
Maintenance of Buildings and Facilities
Maintenance of Equipment
Management of Informal Settlements
Medical Examinations
Monitoring Of Alarm System
Occupational Health and Safety
Organisational
Pest Control and Fumigation
Plants, Flowers and Other Decorations
Prepaid Electricity Vendors
Project Management
Qualification Verification
Refuse Removal
Removal of Hazardous Waste
Removal of Structures and lllegal Signs
Research and Advisory
Researcher
Roads
Safeguard and Security
Security Services
Sports and Recreation
Traffic Fines Management
Valuer and Assessors
Veterinary Service:

Total contracted services

Less: Employees costs capitalised to PPE

Depreciation of Property, Plant & Equipment

sub-total

o

76,590 85,197 89,366 95,484 95,982 95,982 95,982 102,445 106,264 112,528
11,962 12,920 13,862 14,872 15,023 15,023 15,023 15,848 16,800 17,806
4,503 5,090 5,602 5,985 6,162 6,162 6,162 6,537 6,929 7,345
4,340 5,009 5,251 2,709 4,995 4,995 4,995 3,683 3,904 4137
4,096 4,341 4,882 5,012 5,012 5,012 5,012 5,652 5,988 6,345
21 34 48 51 57 57 57 = = =
1,168 1,190 735 741 813 813 813 1,041 1,098 1,166
4,960 5,484 5,758 5,086 6,744 6,744 6,744 6,478 6,860 7,266
1,000 1,345 2,299 1,745 1,745 1,745 1,745 1,857 1,968 2,086
449 474 560 607 525 525 525 565 599 635
1,873 1,697 1,559 1,706 1,341 1,341 1,341 1,480 1,569 1,663
110,963 122,782 129,923 133,996 138,399 138,399 138,399 145,585 151,979 160,977
110,963 122,782 129,923 133,996 138,399 138,399 138,399 145,585 151,979 160,977
20,147 20,388 21,357 23,628 23,299 23,299 23,299 24,464 25,485 26,603
20,147 20,388 21,357 23,628 23,299 23,299 23,299 24,464 25,485 26,603
73,79 80,291 92,751 96,268 96,268 96,268 96,268 113,800 123,928 134,958
73,796 80,291 2,751 96,268 96,268 96,268 56,268 113,800 123,978 134,958
4,147 5,326 6,093 4,576 5,643 5,643 5,643 6,273 6,276 6,551
- - - - 278 278 278 212 83 87
4,147 5,326 6,093 4,576 5,021 5,921 5,921 6,485 6,359 6,638
1,568 1,986 1,927 1,380 2,206 2,206 2,206 1,273 1,328 1,387
150 = = 1 1 1 1 1 1 1
= = = = = = = 100 100 =
= 29 2 45 15 15 15 55 57 59
81 = 3 10 20 20 20 31 32 33
284 76 253 194 114 114 114 179 187 196
= 6,513 3,863 = = = = = = =
3 29 31 40 40 40 40 4 43 45
72 84 62 100 100 100 100 103 107 112
202 298 156 193 183 183 183 152 157 162
= 218 79 240 440 440 440 396 413 431
209 142 16 160 82 82 82 97 101 105
7 24 21 89 39 39 39 %2 9% 100
601 1,022 660 841 703 703 703 1,061 1,106 1,155
338 311 245 310 310 310 310 319 332 347
18 123 158 300 252 252 252 240 250 261
= 230 100 5,280 5,414 5,414 5,414 1,632 26,857 143
199 357 315 16 12 12 12 31 32 33
18 18 16 24 60 60 60 160 167 174
9 11 2 6 5 5 5 6 6 6
147 143 147 120 120 120 120 124 129 135
= = = = 215 215 215 237 247 258
= 4 = 16 16 16 16 16 17 18
= = 107 = = = = = = =
= = = 10 10 10 10 10 10 10
= 0 = 2 2 2 2 2 2 2
627 407 373 475 534 534 534 589 613 640
3 14 363 10 120 120 120 30 = =
—- 24 - - —- - - - - -
78 233 251 299 1,018 1,018 1,018 678 690 720
353 345 304 90 208 208 208 337 351 367
3,379 3,714 3,020 3,443 3,727 3,727 3,727 3,736 3,891 4,059
2 = = 7 = = = 50 = =
7 6 15 30 32 32 32 30 32 34
37 1 84 15 15 15 15 15 16 17
1,433 902 1,051 1,419 1,961 1,961 1,961 2,050 2175 2,219
53 43 24 91 91 91 91 120 125 131
8 10 25 53 103 103 103 82 85 88
279 309 497 350 350 350 350 361 376 393
8 11 9 100 9% 95 95 2,098 2,186 2,282
1 - - - - - - - - -
3,999 3,911 4,264 5,456 5,730 5,730 5,730 7,433 7,745 8,086
= 170 = = = = = = = =
= = = = 120 120 120 = = =
28 7 352 290 1,137 1,137 1,137 1,503 1,566 1,635
17 45 36 116 206 206 206 215 127 132
553 490 532 575 760 760 760 1,014 1,057 1,104
15 21 26 24 32 32 32 53 55 57
199 217 1,054 200 1,550 1,550 1,550 1,787 1,862 1,944
1,035 293 118 262 214 214 214 251 262 274
92 71 62 50 60 60 60 60 63 66
16,113 22,863 20,712 22,732 28,421 28,421 28,421 28,850 55,054 29,421
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Other Expenditure
Advertising, Publicity and Marketing 884 1,116 917 964 1,076 1,076 1,076 1,060 1,104 1,152
Assets less than the Capitalisation Threshold 292 545 474 516 496 496 496 605 570 586
Bank Charges, Facility and Card Fees 617 672 669 700 750 750 750 773 805 840
Bursaries (Employees) 314 55 65 50 87 87 87 300 313 327
Commission 1,932 2,172 2,456 2,350 2,350 2,350 2,350 2,400 2,501 2,611
Communication 2,720 2,640 2,488 2,887 3,058 3,058 3,058 3,113 3,134 3,211
Deeds 6 15 10 16 16 16 16 16 17 18
Entertainment 186 127 32 26 26 26 26 26 26 26
External Audit Fees 2,309 2,859 2,823 3,147 3,247 3,247 3,247 3,344 3,484 3,637
External Computer Service 1,324 1,190 750 1,128 1,028 1,028 1,028 1,206 1,257 1,311
Fertilizer - - - - - - - - - -
Full Time Union Representative 122 104 18 110 110 110 10 13 18 123
Fuel - - - - - - - - - -
Hire Charges 282 515 263 457 519 519 519 595 579 604
Human Resources - - - - - - - - - -
Impact Studies - - - - - - - - - -
Insurance Underwriting 1,058 1,002 1,440 1,912 1,917 1,917 1,917 3,169 3,296 3,434
Internal Charges - - - - - - - - - -
Laboratory Services - - - - - - - - - -
Land Alienation Costs - - - 5 - - - 5) 5) 5)
Learnerships and Internships 730 722 759 100 100 100 100 200 208 217
Legal Cost - - - - - - - - - -
Leases 51 209 201 210 225 225 225 220 229 239
Libraries - - - - - - - - - -
Licences 253 293 271 337 328 328 328 337 350 364
Printing, Publications and Books 569 601 499 547 584 584 584 684 Akl 739
Professional Bodies, Membership and Subscription 1,198 1,256 1,237 1,438 1,425 1,425 1,425 1,481 1,540 1,605
Registration Fees 198 385 17 125 335 335 335 263 21 279
Rehabilitation of Landfill Sites - - - 300 300 300 300 309 322 336
Remuneration to Ward Committees 154 172 217 342 320 320 320 250 - -
Resettlement Cost - 35 121 55 40 40 40 4 43 45
Municipal Services 1,147 1,275 1,634 8,104 8,304 8,304 8,304 8,554 8,913 9,307
Security Services - - - - - - - - - -
Servitudes and Land Surveys - 23 16 39 7 m 7 79 82 86
Signage 144 134 218 209 217 217 217 329 236 244
Skills Development Fund Levy 928 962 871 1,124 1,130 1,130 1,130 1,160 1,209 1,259
Travel Agency and Visa's 122 39 42 29 24 24 24 30 3 32
Travel and Subsistence 1,235 2,219 1,19 753 703 703 703 812 785 805
Uniform and Protective Clothing 592 558 447 608 658 658 658 1,275 1,284 1,337
Valuer and Assessors - - - - - - - - - -
Vehicle Tracking 163 178 201 221 224 224 224 237 247 257
Ward Committee - - - - - - - - - -
Wet Fuel - - - - - - - 4,082 4,254 4,441
Workmen's Compensation Fund 618 616 1,025 878 878 878 878 904 942 983
Total 'Other' Expenditure 20,148 22,686 21,630 29,686 30,552 30,552 30,552 37,97 38,866 40,520
Repairs and Maintenance
Employ ee related costs 10,962 13,489 13,483 11,652 12,025 12,025 12,025 12,608 13,365 14,169
Inventory Consumed 3,411 4,352 4,618 3,289 4,326 4,326 4,326 4,310 4,488 4,678
Contracted Services 3,813 4,376 3,483 3,939 4,700 4,700 4,700 4,688 4,884 5,096
Other Ex penditure 1,181 1,416 863 1,669 1,770 1,770 1,770 2,503 2,599 2,702
Total Repairs and Maintenance Expenditure 19,367 23,633 22,448 20,549 22,821 22,821 22,821 24,110 25,336 26,645
Inventory Consumed
Inventory Consumed - Water 4,007 3,398 4,067 5,930 6,200 6,200 6,200 6,386 6,654 6,947
Inventory Consumed - Other 10,949 12,593 13,910 11,239 12,521 12,521 12,521 9,425 9,685 10,097
Total Inventory Consumed & Other Material 14,956 15,991 17,977 17,169 18,721 18,721 18,721 15,811 16,339 17,044
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Table 58 MBRR SA2 — Matrix financial performance budget (revenue source/expenditure type and

department)

WCO013 Bergrivier - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type a

contributions

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Total
Description Ref: Municipal Finance Corporate Technical ;| Community
Manager Services Services Services

R thousand 1

Revenue By Source
Property rates - 86,624 - - - 86,624
Service charges - electricity revenue - - - 146,330 - 146,330
Service charges - water revenue - - - 29,944 - 29,944
Service charges - sanitation revenue - - - 14,960 - 14,960
Service charges - refuse revenue - - - 24,751 - 24,751
Rental of faciliies and equipment - - - 1,219 194 1,413
Interest earned - external investments - 6,382 - - - 6,382
Interest earned - outstanding debtors - 5,700 - - - 5,700
Dividends received - - - - - -
Fines, penalties and forfeits - - - 94 23,131 23,225
Licences and permits - - 57 - 16 73
Agency services - - - - 4,627 4,627
Other revenue 1 528 465 2,481 5,066 8,541
Transfers and subsidies 50,990 1,800 - 6,740 9,317 68,847
Gains - - - - - -

Total Revenue (excluding capital transfers and cont 50,991 101,034 522 226,519 42,351 | 421,416

Expenditure By Type
Employ ee related costs 7,706 20,853 17,850 60,113 39,063 | 145,585
Remuneration of councillors 6,978 - - - - 6,978
Debt impairment - 5,313 - 11,635 20,237 37,185
Depreciation & asset impairment 89 139 1,012 19,837 3,387 24,464
Finance charges 2,243 521 4,363 10,944 78 18,149
Bulk purchases - electricity - - - 113,800 - 113,800
Inventory consumed 1,071 181 489 11,969 2,101 15,811
Contracted services 1,189 6,991 1,963 12,316 6,391 28,850
Transfers and grants 6,235 250 - - - 6,485
Other ex penditure 5,815 6,547 4,501 15,681 5,427 | 37,971
Losses - - - - - -

Total Expenditure 31,326 40,795 30,178 256,295 76,684 | 435,278

Surplus/(Deficit) 19,665 60,239 (29,656) (29,776) (34,333)| (13,862)

I'ransters and supsidies - capial (monetary

allocations) (National / Provincial and Disfrict) - - - 23,455 335 23,790

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental

Agencies, Households, Non-profit Institutions,

Private Enterprises, Public Corporatons, Higher

Educational Institutions) - - - 504 - 504

Transfers and subsidies - capital (in-kind - all) - - - - - -

Surplus/(Deficit) after capital transfers & 19,665 60,239 (29,656) (5,817) (33,998)| 10,432
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Table 59 MBRR SA3 - Supporting detail to Statement of Financial Position

\WCO013 Bergrivier - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position'
2021/22 Medium Term Revenue &
2017/18 2018/19 2019/20 Current Year 2020/21 .
Expenditure Framework
Description Ref
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year ; Budget Year | Budget Year
Out Out Out Budget Budget Forecast outcome 2021/22 +12022/23 +2 2023/24
R thousand
ASSETS
Consumer debtors
Consumer debtors 101,725 123,316 141,805 170,980 164,070 164,070 164,070 184,046 205,621 228,859
Less: Provision for debt impairment (19,986) (46,038) (61,122) (89,954) (82,658) (82,658) (82,658) (99,606) (117,899) (137,589)
Total Consumer debtors 2 81,739 77,277 80,682 81,026 81,412 81,412 81,412 84,440 87,722 91,270
Debt impairment provision
Balance at the beginning of the y ear 13,536 40,952 46,038 64,883 61,122 61,122 61,122 82,658 99,606 117,899
Contributions to the provision 7,603 10,133 19,129 25,071 21,536 21,536 21,536 16,948 18,293 19,690
Bad debts written off (1,153) (5,047) (4,045) - - - =
Balance at end of year 19,986 46,038 61,122 89,954 82,658 82,658 82,658 99,606 117,899 137,589
Inventory
Water
Opening Balance 129 129 150 160 160 160 160 160 160 160
System Input Volume 4,007 3,419 4,077 5,930 6,200 6,200 6,200 6,386 6,654 6,947
Water Treatment Works - - - = = = -
Bulk Purchases 4,007 3,419 4,077 5,930 6,200 6,200 6,200 6,386 6,654 6,947
Natural Sources - - - - - - -
Authorised Consumption 6 (4,007) (3,398) (4,067) (5,930) (6,200) (6,200) (6,200) (6,386) (6,654) (6,947)|
Billed Authorised Consumption (4,007) (3,398) (4,067) (5,930) (6,200) (6,200) (6,200) (6,386) (6,654) (6,947)
Billed Metered Consumption (4,007) (3,398) (4,067) (5,930) (6,200) (6,200) (6,200) (6,386) (6,654) (6,947)|
Revenue Water (4,007) (3,398) (4,067) (5,930) (6,200) (6,200) (6,200) (6,386) (6,654) (6,947)
Closing Balance Water 129 150 160 160 160 160 160 160 160 160
Standard Rated
Opening Balance 2,490 2,490 1,879 1,944 1,944 1,944 1,944 1,944 1,944 1,944
Acquisitions 7,218 7,529 10,082 7,981 8,868 8,868 8,868 9,062 9,309 9,707
Issues 7 (7,218) (8,140) (10,017) (7,774) (8,868) (8,868) (8,868) (9,062) (9,309) (9,707)|
Closing balance - Consumables Standard Rated 2,490 1,879 1,944 2,151 1,944 1,944 1,944 1,944 1,944 1,944
Zero Rated
Opening Balance 483 483 218 20 20 20 20 20 20 20
Acquisitions 3,731 4,188 3,695 3,465 3,654 3,654 3,654 363 376 390
Issues 7 (3,731) (4,453) (3,893) (3,465) (3,654) (3,654) (3,654) (363) (376) (390),
Closing balance - Consumables Zero Rated 483 218 20 20 20 20 20 20 20 20
Closing Balance - Inventory & Consumables 3,102 2,247 2,124 2,330 2,124 2,124 2,124 2,124 2,124 2,124
Property, plant and equipment (PPE
PPE at cost/valuation (excl. finance leases) 526,070 554,468 591,889 642,390 648,195 648,195 648,195 704,032 762,861 809,234
Leases recognised as PPE 3 - - - - - - - - - -
Less: Accumulated depreciation 172,201 181,239 202,041 226,409 224,992 224,992 224,992 249,091 274,196 300,403
Total Property, plant and equipment (PPE) 2 353,869 373,229 389,848 415,981 423,202 423,202 423,202 454,941 488,665 508,831
LIABILITIES
Current liabilities - Borrowing
Short term loans (other than bank ov erdraft) - - - - - - - - - -
Current portion of long-term liabilities 5,120 5,145 6,072 7,206 7,433 7,433 7,433 8,409 9,513 10,609
Total Current liabilities - Borrowing 5,120 5,145 6,072 7,206 7,433 7,433 7,433 8,409 9,513 10,609
Trade and other payables
Trade Payables 5 21,998 15,840 30,249 16,051 30,556 30,556 30,556 30,556 30,556 30,556
Other creditors = = = = = = = = = =
Unspent conditional transfers 199 1,121 5,033 - 5,000 5,000 5,000 - - -
VAT 3,051 - - - - - - - - -
Total Trade and other payables 2 25,249 16,961 35,281 16,051 35,556 35,556 35,556 30,556 30,556 30,556
Non current liabilities - Borrowing
Borrowing 4 51,243 53,048 53,521 62,042 62,132 62,132 62,132 67,396 73,330 78,074
Finance leases (including PPP asset element) - - - - - - - - - -
Total Non current liabilities - Borrowing 51,243 53,048 53,521 62,042 62,132 62,132 62,132 67,396 73,330 78,074
Provisions - non-current
Retirement benefits 34,752 32,732 27,979 39,780 30,796 30,796 30,796 35,549 40,528 45,751
Refuse landfill site rehabilitation 66,402 59,642 62,948 71,147 68,817 68,817 68,817 76,022 83,530 91,368
Long-service Awards 5,026 5,241 5,419 5,762 5,780 5,780 5,780 6,191 6,656 7,178
Total Provisions - non-current 106,180 97,615 96,346 116,689 105,393 105,393 105,393 117,762 130,714 144,297
CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit)
Accumulated Surplus/(Deficit) - opening balance 301,734 310,832 333,314 326,064 363,291 363,291 363,291 365,925 376,357 392,405
GRAP adjustments - - - - - - - - - -
Restated balance 301,734 310,832 333,314 326,064 363,291 363,291 363,291 365,925 376,357 392,405
Surplus/(Deficit) 15,954 28,395 29,977 1,743 7,005 7,005 7,005 10,432 16,048 6,062
Transfers to/from Reserves (7,330) (5,914) - (4,371) (4,371) (4,371) (4,371) - = =
Depreciation offsets - - - - - - - - - -
Other adjustments 3,562 (0) 0 (0) 0 0 0 - - -
(Accumulated Surplus/(Deficit) 1 313,920 333,314 363,291 323,435 365,925 365,925 365,925 376,357 392,405 398,467
Reserves
Housing Dev elopment Fund 304 261 261 261 261 261 261 261 261 261
Capital replacement 24,892 30,849 30,849 44,417 35,220 35,220 35,220 35,220 35,220 35,220
Total Reserves 2 25,195 31,109 31,109 44,678 35,480 35,480 35,480 35,480 35,480 35,480
TOTAL COMMUNITY WEALTH/EQUITY 2 339,115 364,423 394,400 368,113 401,405 401,405 401,405 411,837 427,885 433,947
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Table 60 MBRR SA9 — Social, economic and demographic statistics and assumptions

Description of economic indicator

Ref

Basis of calculation

201718

2018119

201920

Current Year
202021

2021/22 Medium Term Revenue &
Expenditure Framework

Outcome

Outcome

Outcome

Original
Budget

Outcome

Outcome

Outcome

Demographics
Population
Females aged 5 - 14
Males aged 5 - 14
Females aged 15 - 34
Males aged 15 - 34
Unemployment

4

o © oo B~ o~

67

67

1
1

o> — = o1 o

o> = = o1 o

n

1
1

Monthly household income (no. of households)
No income
R1-R1600
R1601-R3200
R3201-R6 400
R6 401 - R12 800
R12 801 - R25 600
R25 601 - R51 200
R52 201 - R102 400
R102 401 - R204 800
R204 801 - R409 600
R409 601 - R§19 200
>R819 200

239
15,083
1,891
1,641

1,793
286

362
2,613
4,212
4158
2,670
1,736

858

305

1,793
286

362
2,613
4,212
4,158
2,670
1,736

858

305

1,793
286

362
2,613
4,212
4158
2,670
1,736

858

305

1,79